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FOREWORD BY HER WORSHIP, THE AAAYOR OF AAAPHUAAULO LOCAL AAUNICIPALITY, 
COUNCILLOR N.H. NGCOBO 

This is the generation Integrated Development Plan for the 
Maphumulo Municlpallty for the period 2012/13-201 6/17. 

The current Council has resumed Offlce in June 201 1 after the local 
government elections that took place in May 2011. The current 
Council Is faced wlth many challenges related to provlslon of 
servlces to the communitles. The MEC has increased the number of 
councillors from 21 to 22 afterthe local government electlons. 

The current Council is also faced with the challenges related to 
boundaries of this municipality. The boundaries were demarcated in 
such a way that it deprived the municipality of any sources of 
revenue. In addressing this situation, the Council has engaged the 
Demarcatlon Board in acquiring KwaSizabantu Mission and the town 
of Kranskop to be incorporated to Maphumulo Municipality. 

Despite being faced with challenges, the Council has managed to 
construct community access roads, renovated community halls and 
has succeeded in sourcing funding that will assist in electrification of certain areas in Maphumulo. The 
council Is contlnulng to source more funds to address the backlog of electricity in the area. 

Much progress has been made in formalizing the town of Maphumulo. Thls will result in communities not 
travelling to towns outside Maphumulo for their daily necessitles. Shacks that were built Inside the town 
are being demolished, paving the way for proper development withln the town. 

One of the challenges facing our area is the inadequate water supply. This challenge is being 
addressed through the installation of the water pipe that is running through Maphumulo municipality 
right into KwaDukuza. This will result in most communities getting water, which is their constitutional rlght. 

The recent developments that are taking place in KwaShushu Hotspring will result in the attraction of 
more tourists in area. Plans are afoot In havlng Itshe LikaNtunjambili being another important tourist 
destination. The construction of P71 1 road that connects Maphumulo Munlclpallty and the airport will 
result more economic spinoffs that will alleviate poverty and unemployment in the area. 

Maphumulo Municipality participated in the Greenest Municipality Competition category B which is 
organised by the Department of Agriculture, Environmental Affalrs and Rural Development. 
Maphumulo Municipallty won in the ILembe District Municipality and went on to compete in the 
province and got the 3'"'^ position on the Greenest Municipality in KwaZulu Natal and D* position on the 
special category whlch Is Fleet Management. 

The municipality has developed an Integrated Waste Management Plan (IWMP) which has been 
submitted to the Provincial Department for their approval. All municlpal infrastructural projects are 
environmental compllant. The waste collection in Maphumulo Town is done daily and the waste is 
disposed at a legal waste disposal site. The IWMP will help the munlclpality to improve from where we 
started. Maphumulo Municlpality intends to manage waste by preventing, minimising and recycling 
waste 

The Municipality supports World Aids Day and makes a substantial contribution to the course thereof 
through Sukhuma Sakhe Initiatives. 

We will continue to strive to realize our goal to bring about development and services to our 
communities in order to achieve a better life for all communltles in our area. 


Her Worship, the Mayor 
Gllr HN Ngcobo 
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Honourable Mayoi of 
Maphumulo Munidpality 


CILRHNNGCOBO 



1 CHAPTER 1 - EXECUTIVE SUMMARY 

1.1 INTRODUCTION 

The Maphumulo Local Municipality is classified as a Category B Municipality according to the 
Municipal Structures, 1998 (Act No. 117 of 1998). This Municipality comprises of mostly rural 
areas governed by Traditional Authorities. 

Maphumulo is under the ILembe District Municipality (DC 29), and specifically surrounded by 
Umvoti Local Municipality (KZN 245), Nkandla Local Municipality (KZN 286), Umlalazi Local 
Municipality (KZN 284), KwaDukuza Local Municipality (KZN 292) and lastly Ndwedwe Local 
Municipality (KZN 293). 

This third generation IDP suggests a more simplified IDP which is more outcomes based and 
forms an operational phase. It is in terms of the Municipal System Act No. 32 of 2000 that all 
municipalities, both the Districts and Locals have to prepare an IDP for submission to the 
MEC. Chapter 5, Section 26 of the Act goes on to elaborate on the main elements of the IDP. 
Adding to this the IDP requires the amendments and review to be prepared as suggested by 
Section 34 of the Act. 

When it comes to aligning of the Municipal Process i.e. IDP, Budget and PMS, Maphumulo 
has progressively aligned these 3 processes firstly by aligning it within the Process Plan. That 
forms the basis as the underlying procedures that have to be followed by theses 3 processes. 
The 2012/13 - 2016/17 IDP consist of the following Chapters: 

• Chapter 1 - the Executive Summary Focuses on the introduction on Maphumulo as a 
Municipality and just what the document touches on. 

• Chapter 2 - is on Situational Analysis which focuses on the important characteristics that 
make and affect the Municipality. 

• Chapter 3 - this chapter provides the essential national, provincial as well regional 
strategies that the Municipality abides by. It also highlights the mission and vision of the 
municipality. 

• Chapter 4 - Offers a high-level information on the Municipality's SDF and other spatial 
issues happening locally. 

• Chapter 5 - this chapter gives details on the Sector Department alignment to the 
municipality developmental plans. 

• Chapter 6 - is a breakdown of the municipality's internal department plans for 
development as well as show-casing their 5-year plans. 

• Chapter 7 - is on Financial Management and highlight all the required budgetary 
elements within the Municipality. 

• Chapter 8 - details the elements of the municipality's Organisational Performance 
System. 

• Chapter 9 - this chapter offers the Implementation Plan for the Municipality. 

• Chapter 10 - Lastly, it is the conclusion which summarizes everything within the 
document. 

The MEC evaluated the 2011/2012 IDP and responded with findings to the Maphumulo 
Municipality in a letter dated 25 November 201 1 . The MEC commended the municipality on 
its alignment efforts to achieve a credible IDP with the exception of additional information 
required and areas to be improved. Overall, the MEC recorded his satisfaction and proposed 
adjustments to: 
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1 . Municipal Transformation and Institutional Development 

• Staff Retention Strategy to retain senior management. 

• Skill Audit linked to Employee Capacitation. 

2. Local Economic Development 

• Spatial Referencing to LED Projects. 

• Tourism Plons to be incorporoted os well os Business Retention Plon. 

3. Bosic Service Delivery ond Infrostructure Development 

• Accurote ond relioble bocklog ossessment for electricity provision ond housing. 

4. Finonciol Viobility ond Monogement 

• Continue to generote income ond reduce dependency from government grants. 

5. Good Governance and Community Porticipotion 

• Improve communicotion at Ward Committee level. 

6. Spotiol & Environmental Monagement 

• Review of SDF incorporating spotiol referencing to projects linked to the CIF. 

• Cross-border alignment and integration to be oddressed. 

7. Generol 

• Review of MTAS with specific reference to the Action Plon. 

1.2 MAPHUMULO WITHIN THE ILEMBE CONTEXT 

The Mophumulo Local Municipality (KZ294) is one of the four locol municipolities locoted 
within iLembe District municipality (DC29). Mophumulo Municipolity is bounded to the north 
by Tugela River and extends opproximately 30km to its southern boundory with Ndwedwe 
Locol Municipolity (KZ293). The primory odministrative Centre of the municipolity is the town 
of Maphumulo which is located approximotely 38km north-west of KwaDukuza Municipality. 
Figure 2 below shows the locotion of the areo within the iLembe District. 

Maphumulo is situoted on the R74 Road from Stonger to Kronskop. Mophumulo is bordered 
by Ndwedwe on the south to which it is linked through the P711. The totol oreo of 
Maphumulo is 894km^. Maphumulo is further charocterized by scenic beouty owing to its 
naturol environment, i.e. o rugged mountainous terrain, controsting grasslonds, mony rivers 
and numerous plont species (including Aloe) thot ore moinly untouched by any form of 
development. This naturol environment has the potential to contribute to economic 
development through tourism promotion and development. 

Maphumulo Municipality is bounded to the north by Tugela River and extends approximotely 
30 km to its southern boundory with Ndwedwe Locol Municipolity (KZ293). The primory 
odministrative centre of the municipolity is the town of Mophumulo which is locoted 
opproximotely 38km north-west of KwoDukuza Municipolity. The R74 is the moin road which 
provides occess from Stonger ond leads on to Kronskop and Greytown. The linkoge to the N2 
is vital as it provides for community lobour tronsport, occess to commerciol ond employment 
morket in the Durbon Metro, KwoDukuzo, Darnall and Isithebe orea. 
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Most of the total municipal area is under the Ingonyama Trust land and a very small 
percentage is directly under the control of the municipality. As a result, although there are 
large tracts of land that would generally be regarded as available, land for development 
purposes is not easily accessible to the municipality. The Maphumulo Town is the centre of 
formal activity and provides support services and facilities to its hinterland. Cultivated land is 
dominated by subsistence agriculture with the main crops being sugar cane, maize, sorghum 
and vegetables. According to Census 2001, Maphumulo has a population of 120,643 people 
and approximately 22,149 households. The total area of Maphumulo is 894km^. There are 1 1 
Traditional Authorities areas in the municipality. 

From a spatial development angle, the town of Maphumulo is the primary development 
node. Maphumulo Municipality also contains five secondary development nodes i.e. 
Ntunjambili, Mxhosa, Maqumbi, Nhlanomfula and Khabane and four tertiary nodes in the 
form of Mphise, Oqaqeni, Moyamuhle and Hhosi. It is envisaged that infrastructure 
investment and economic development opportunities will focus on these nodes. The 
municipal population is largely composed of youth, which is more than half, i.e. 55% of the 
total population. This means that the municipality, sector departments, NGOs and other 
agencies must direct their development plans in favour of youth. Furthermore, this means 
that there must be an improved intake of social security grants, especially the child support 
grants wlthin the municipal area. 

Unemployment withln the municipal area is very high at 76% (Census 2001, Statistic SA). The 
aforementioned coupled with the 5% elderly population is indicative of a very high 
dependency ratio within the municipality. Approximately 56% of the population of 
Maphumulo is female, which is one of the indicators of the migration of the male population 
out of the area in search of employment opportunlties in other major centres in the region, 
such as Stanger, Greytown, Pietermaritzburg and Kranskop. The poor absorptive capacity of 
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the local economy and the search tor a better quality of life results has resulted in a loss of 
human capital for the municipality which further weakens the ability of the local economy to 
grow. This over-representation of women means that issues of gender equality must be 
mainstreamed into the development programmes of all agencies in the municipal area. 

1.3 THE OPPORTUNITIES WE OFFER 

Maphumulo Local Municipality offers a range of opportunities such as follows; 

• A growing municipality with a range of possibilities. 

• A municipality located within its family with untapped market opportunities. 

• The municipality provides many self-sustaining economic opportunities to the public 
through its LED Programme. 

• The new location for municipal offices serves as an anchor for the Maphumulo town. 

• The community has now an easy access to the municipality. 

• There is evident gradual improvement of the town infrastructure. 

• A good relationship with existing sector departments. 

• Improved public participation incorporating Broad Based Community Consultation 
Processes. 

1.4 THE CHALLENGES WE FACE 

The following are the deveiopmental challenges faced by Maphumulo Municipality. 

• Difficulties in curbing the spread of HIV/AIDS within the municipal area; 

• Huge basic services and infrastructure backlogs; 

Water Backlogs - 52% of the households do not have an adequate supply of 
water totalling approximately 10,173 households. 

Sanitation Backlog -75% of households do not have an adequate service 
representing approximately 19,587 households. 

Electricity Backlogs - 76% of households within the Maphumulo Municipal area 
do not have electricity as a source of lighting. 

Housing 70% of the Maphumulo population does not have formal housing units 
accounting for 19,324 househoids. 

• Absence of local training and skills development institutions; 

• Lack of skills to specifically participate in the local economy; 

• High unemployment rate; 

• High dependency ratios and poverty levels; 

• High illiteracy levels; 

• Difficulties in attracting investors into the area; 

• Steep and development-unfriendly terrain with scattered settlement patterns; 

• Lack of services in the identified development nodes; 

• Absence of a waste management facility to cater for both current and future 
development needs; 

• Absence of a revenue base and the resultant grant dependency; 

• Inability of the municipality to attract experienced personnel and the existence of 
vacancies in critical posts; 

• Lack of burial space withln the municipality. 

1.5 KEY ELEMENTS TO BE ADDRESSED 

During the process of deepening the strategic influence of the IDP, consideration to the 
constantly changing environment impacting on the municipality needs to be considered 
too. The following comments will be Incorporated as part of this IDP Process;- 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page 14 of 142 


Incorporation of comments from various Role Players - The extensive list of comments 
received during the previous IDP review as well as any other relevant comments received 
from role players during this review will be recorded, considered and incorporated where 
appropriate to contribute to the incremental improvement of the strategic nature of the IDP. 

Incorporate comments from Provincial AAEC Panel - Although the focus on the strategic 
influence of the IDP is in itself a direct result of the comments received from the Provincial 
MEC panel on the previous IDP review, the 2011/12 review will aim to address all the 
outstanding comments as far as possible. 

Review & inclusion of new/additionai information - This refers to historical information which 
might not have been available or accessible before as well as newly statistical, strategy and 
or research information available. As before the focus is not on generating a cumbersome 
volume of development information, but merely to evaluate and extract key information 
which will need to be considered during the prioritization process and formulation of IDP. 

Alignment of Sector Plons - The alignment of both district wide and municipal sector plans 
and other relevant research studies always forms part of the IDP review process and 
especially newly available plans will be considered and incorporated. 

Alignment of IDP with Provinciol Progrommes & Policies - Through especially the Provincial 
Spatial Economic Development Strategy (PSEDS), the co-ordination of provincial 
departmental strategic plans and budgets has been becoming increasingly important. The 
available Medium Term Expenditure Framework budgets from the various provincial 
departments will be incorporated within the IDP and budget as far as possible. 

1 .6 DEVELOPING THE MAPHUMULO IDP 

This serves as the principle third generation, 2012/13-2016/17 Integrated Development Plan 
for the Maphumulo Municipality. There are several guidelines followed throughout the 
drafting process e.g. the revised guidelines from COGTA (simplified guidelines), MEC 
comments submitted early this year as well as other National and Provincial Developmental 
documentation. 

This principle IDP will be reviewed over the next four financial years as suggested by the Local 
Government Municipal System Act No. 32 of 2000 and will take on a widespread review and 
analysis of the Maphumulo Local Municipality and specifically looks at the economic and 
infrastructural backlogs together with the developmental challenges which the municipality 
is facing. This will in turn be re-assessed on an annual basis within the required IDP Reviewed 
process. 

The Draft 2012/13 - 2016/17 IDP, Budget and OPMS Process Plan was presented to the 
Executive Committee in August 201 1 . This document formed the basic to be followed when it 
came to reviewing the three main municipal processes. This plan outlines the structure that 
will manage the planning process, time schedule for the planning process, shows who is 
responsible or what and just how will the process be monitored. 

Most importantly this IDP will show-case a 5-year plan, formulated by the internal 
departments and as set out at the Lekgotla session which took place with the New Council in 
201 1 . Overall the 3''=' generation IDP will be more simplified, outcome based and will form the 
operational phase for the Local Municipality. 
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1 .7 MUNICIPAL TURN AROUND STRATEGY (MTAS) 


A comprehensive assessment of the municipalities in South Africa was undertaken in 2009 
and the analysis of this assessment resulted in a State of Local Government Report (SLFR) that 
reflected on what needs to be done to restore the confidence of our people in this sphere of 
government by 201 1 and beyond. Following the analysis of the results of these assessments 
and from the issues covered in the overview report, the LGTAS (Local Government 
Turnaround Strategy) was created. The LGTAS was approved by National Cabinet on 2 
December 2009, and presented to a Cabinet Lekgotla in February 2010. 

In response to the creation of the MTAS, the Accounting Officer of the municipality 
convened a strategic management workshop (19-21 October 201 1) where the full Council, 
Speaker and the management team (MANCO) were present. The Governance & 
Administration Expert presented the assessment report and the 10 MTAS priorities were 
reviewed for incorporation of revised and new priorities into the 201 1/2012 MTAS. 

The 2011/2012 situational analysis was delegated to the Acting Municipal Manager for 
review, development of Action Plans and submission of the revised 2011-2012 MTAS to the 
EXCO for approval. 

The submission of the 201 1/2012 MTAS to the Department of Cooperative Governance and 
Traditional Affairs (KZN DCoGTA) was to be effected immediately thereafter. 

This reviewed MTAS identified the top 10 priorities of the municipality in adhering to its 
responsibility to meet the needs of its people and to restore the confidence of the people in 
the municipality. These top 10 priorities are as follows: 

1 . Development of Comprehensive Infrastructure Framework 

2. Access to electricity 

3. Clean Audit with no matters of emphasis 

4. Access to water and sanitation 

5. Poverty Alleviation 

6. Improve Performance Reporting 

7. Land Audit 

8. Environmental Management Framework 

9. Local Tourism 

10. Youth Development 

The MTAS briefly summarised the current situation of each of these priorities, set certain 
targets and related actions by the municipality as well as unblocking actions from other 
spheres of government and agencies. It further allocates human resources and budget to 
address these targets as well as reporting frequencies on these. 

These MTAS priorities were all incorporated into the IDP priorities and are also in line with the 
various provincial and national planning priorities. 

1.8 PLANNING 

1.8.1 SHAREDSERVICES 

The Development Planning Shared Services (DPSS) is fully established, operational and consist 
of the following designated support staff: a Chief Planner, A senior Planner as well as a GIS 
Technician who basically drive the planning department as there is currently no planning 
capacity existing within the Municipality. 
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The district's planning shared services tunction is linked to the tollowing toctors: 

• Impending Chonges in deveiopment plonning legislotion in the province involving the 
devolution of plonning powers ond functions to locol government level; 

• Limitotions on copocity in the municipolity to perform plonning ond development 
functlons; 

• Limitotions on funding to engoge quolified ond suitobly experienced plonning stoff. 

• The need to extend oll development plonnlng functlons ocross the full oreo of 
jurlsdlction of the municipolity. 

1 .8.2 PLANNING AND DEVELOPMENT ACT NO. 06 OF 2008: (PDA) 

With the enoctment of the KwoZulu-Natol Plonnlng ond Development Act No. 6 of 2008, It 
resulted In the tronsfer of the mojorlty of the spotlol plonning powers ond functions shifting to 
locol Municlpolities. It is one low thot olso ollows for woll-to-wall schemes. Thls entoil thot oll 
Lond includlng Ingonyomo Trust lond will be ollocoted o lond use zoning in order to promote 
orderly development. 

There ore some chollenges experienced with this especiolly it comes to the foct thot the 
brood public doesn't understond the applicotion of the Act, most opplicotion received by 
the Locol Munlcipolity ore not Lond Tenure items os the town hos recently been declored. 
But hopefully with the upcoming COGTA Troining for the Troditionol Authorities on the PDA will 
be of greot ossistonce. 

Mostly the Municipality gets applicotions for lond tenure at the oreos locoted outside the 
scheme. The proposed scheme of the Municipality is still in a droft phase but will hopefully be 
odopted before the end of the yeor. 

The delegotions hove been gozetted and toriff chorges for [plonning opplication] hove not 
been prepored os no formol PDA opplicotion hos been received. 

1.8.3 GEOGRAPHIC INFORMATION SYSTEMS (GIS) 

Mophumulo locol municipolity is implementing o locolised Geogrophic Informotion System 
(GIS). The GIS is ochieved via the Development Plonnlng Shored Services progrom, initiated 
by GOGTA. The GIS technicion is the shored resource between Mophumulo ond Ndwedwe 
locol municipolity. The system comprises o high specification notebook, utilising ESRI Arcview 
10 softwore running of o geo-datobase. Vorious dotasets exists, some of moin ones being 
development plonning of nature, woter, sonitation, housing projects ond locol economic 
development dota. The GIS is a spatiol decision support tool used to ensure thot the 
municipolity meets oll its development objectives. 

1.8.4 NATIONAL PLANNING COMMISSION (NPC) 

The green Poper on the National Strategic Plonning was created on the 12'^ of September 
2009. A presidency was set to leod the NPS heoded up by Trevor Monuel. Extensive reseorch 
wos done on internationol models. The purpose of the NPG is to promote government to 
improve long term plonnlng wlth o focus on the Notion's common objective ond priorities. It 
olso sets to droft the vlsion 2025 ond o long term strotegic plon. Fifteen cross-cutting issues will 
be focused on ond Investigoted. The NPG would be kept out of the doy to doy runnlng of 
government. 

The dlognostic report releosed wos not the plon but provldes the bosls for o plon. Strotegic 
objective is to eliminotion of poverty ond reduction of inequolity. The diognostic reports moin 
concerns is the widespreod on poverty ond persistent extreme inequolity, this hos been 
further spreod out to the following issues; Too few South Africons ore employed, The quolity of 
educotion for poor block South Africons is substondord, Poorly locoted ond inodequote 
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infrastructure limits social inclusion and foster economic growth, The ailing public heolth 
system confronts o mossive diseose burden, The performonce of the public service is uneven, 
Corruption undermines stote legitimocy ond service delivery ond lostly South Africo remoins o 
divided society. 

The Notionol Development Plon is o 430 poge document wos mode public in November 
2011. Nine issues thot ore the country's top priorities were eloboroted ond these ore; 
widespreod unemployment, oiling infrostructure, low stondords of educotion, exclusion of the 
poor from moinstreom development, o resource dependent on economy, o foiling public 
heolth system with o lorge diseose burden, inept public service provision, widespreod 
corruption ond societol division. 
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2 CHAPTER2-SITUATIONAL ANALYSIS 


2.1 LOCALCONTEXT 

The Maphumulo Municipality forms part of the ILembe District Municipality area (DC29) which 
lies on the east coast of KwaZulu-Natal, between the eThekwini Metro in the south and the 
Tugela River mouth in the south. At 3,260km^, this is smallest of the 10 KZN district 
municipalities. It is one of the four municipalities that make up the ILembe “family of 
municipalities”, the other three being Mandeni, KwaDukuza, and Ndwedwe. The northern 
areas of Ndwedwe, the central corridor of Mandeni and KwaDukuza Municipalities are the 
commercial farming hubs of the District, with most commercial farms being privately owned 
sugar cane land. 

Urbanised areas within the District are KwaDukuza/Stanger, Mandeni, the Dolphin Coast and 
Zinkwazi. Land uses within these areas are typically urban mixed uses with high levels of 
infrastructural and service development and an adequate provision of social facilities and 
services to support the resident populations. Industrial development is concentrated in 
KwaDukuza, Isithebe and Darnall, most notably the Gledhow and Darnall sugar milling 
operations at Stanger and the Sappi Paper mills at Mandeni. Informal settlements with limited 
facilities or infrastructural services occur on the periphery of the developed areas and within 
the towns of iLembe. Village centres such as Maphumulo and Ndwedwe in the west and 
Nyoni and Mbizimbelwa in the north comprise of commercial and service development in 
the rural areas. Both largely exist in association with a magistrate's court, clinic, pension pay 
point, health, education and welfare office or similar state service. Wholesale commercial 
activities have expanded and these villages have emerged as supply centres and 
transportation hubs to the remote rural areas of the ILembe District. 



MAPHUMULO MUNICIPALITY KZ294 


AAAP 2: Maphumulo Locallty Map 
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2.2 PROFILE OF THE MAPHUMULO MUNICIPAL AREA 


2.2.1 POPULATION 

The total population ot the Maphumulo municipality is determined at approximately 120,643. 
The temale population ot the municipality comprises approximately 56%, with the male 
population 44%. This is consistent with a municipality with a rural nature such as Maphumulo. 

The tollowing graph indicates the population age per gender composition ot the 
Maphumulo Municipality: 


Maphumulo LM - Age Distribution 



■ Male ■ Female 

Figure 1 : Maphumulo LM Age Distribution 

Two dominant teatures are evident in the age distribution ot the Maphumulo Municipality, 
being the high number ot inhabitants that are 20 years ot age and younger, being 
approximately 60% and the higher percentage ot temales than males. 

The largest portion (by tar) ot the population ot the municipality is represented by the Black 
Atrican racial group. The Coloured, Indian or Asian and White racial groups' number are 
negligently small. This is a pattern that is, inter alia linked to historical dispersion through 
political and cultural intluences. These tactors ot intluence are seamlessly interlinked with the 
prevalence ot impoverished area, like the majority ot the Maphumulo municipality. 


KZ294: Maphumulo LM 

Black African 

120,564 

Coloured 

54 

Indian or Asian 

18 

White 

6 


Table 1: Maphumulo LM Populatlon & Race Distributlon 
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Figure 2: Maphumulo LM Population Per Race 

2.2.2 ECONOMY 

2.2.2.1 Employment Levels 

Maphumulo Level of Employment 



Figure 3: Maphumulo Level of Employment 

Evident from the figure above, unemployment in the municipality is extremely high (at 76%) 
(Census 2001, Statistics SA). This tied in with the fact that by far the greatest majority of the 
employed in the municipality eorns less that R800 per month, reiterates to high level of 
poverty and subsequent rotes of dependency in the municipality. 
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Figure 4: Maphumulo Reasonsfor Unemployment 


2.2.2.2 Income Levels 

The main sources of income in the municipality ore from social services; work in the 
manufocturing sector, trode ond forming. This meons that the municipality must concentrate 
on lobour intensive progrommes ond skills development when rendering municipol services. 
As indicoted obove this situotion olso indicotes thot sociol services progrommes e.g. sociol 
relief must be intensified within the oreo. 
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Figure 5: AAaphumulo Levels of Income 


The figure obove is evidence of the high levels of poverty thot are found in the municipality. 
The greotest majority of the populotion eorns no income. It is ossumed thot a lorge portion of 
the populotion which earns no income includes subsistence farmers. Another (relotively 
small) portion of the populotion falls into both the cotegories earning between R1-R400 and 
R401-R800 per month. Only a very small portion of the population earn above R800 per 
month. 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page22of 142 




2.2.2.3 Sectoral Contribution 


Public Sector 

Government services are the largest contributor to the local economy. This can be ascribed 
to the government investment and development within the area in the form of schools and 
clinics but also the concentration of government departments in Maphumulo town. The civil 
servants are the largest component of the middle class of Maphumulo and as a result, they 
support the local economy, especially the retail sector. 

Agriculture 

While most of the land in the region is steep with limited agricultural potential, the average 
rainfall in the area is good. Agricultural activity include both formal and subsistence 
agriculture. Sugar cane, maize, sorghum and vegetables are the main agricultural activities 
in the area. Amadumbe crop is also emerging as an agricultural activity with economic 
growth potential, especially in terms of linking the first and second economies. A processing 
factory has been established in KwaDukuza Municipality thus offering small scale subsistence 
farming with an opportunity to sell their amadumbe to this factory. Forestry is the second 
most dominant form of agricultural activity which is scattered throughout the municipality. 

Commercial Activity 

Limited commercial activities in Maphumulo exist in the form of general dealers, liquor stores 
and other small businesses in the small centre of Maphumulo town. Consequently, significant 
economic leakage to major centres such as KwaDukuza and Durban occurs as daily 
commodities are usually bought in surrounding towns. Local business people and small scale 
entrepreneurs find it difficult to trade in an environment which does not provide adequate 
facilities and have indicated their support for the development of such a facility. 

There is no formal industrial development in the municipality; some of the sugar mills and 
industrial areas that attract the migrant workers are within the KwaDukuza and Mandeni 
Local Municipalities. Industrial development potential has been identified for industrial 
development in Ward 10 (Emzini Wezinsizwa) although feasibility studies still need to be 
undertaken to determine the suitability of this area for such a purpose. 

Tourism 

Maphumulo Municipality possesses a lot of untapped cultural/eco-tourism potential due its 
cultural background and natural heritage. It boasts tourist such natural attractions as Kwa- 
Shushu Hot Springs, Itshelika Ntunjambili and Sabuyaze Mountain amongst others. From both 
a historical and cuitural perspective, Izibayazika Gcugcwa and the world famous battlefields 
of the Bambatha Rebellion serve as a good attraction for the area. Arts and crafts have also 
not been explored to the maximum within the area and the potential lies with people who 
make ornamental carvings and small furniture. In addition, traditional weaving is done by 
local women and therein is the opportunity for the industry to develop into a tourist market. It 
remains important to ensure that raw materials are utilized on a sustainable basis to ensure 
the existence of the industry. 

AAining 

A potential for titanium mining exists within the municipal area, and the municipality is 
currently investigating the magnitude of the potentiai. Should this become a reality, it would 
boost the economic profile of the municipality and create local jobs that would generally 
improve the ability to pay for services and spending power amongst the residents, and 
thereby contribute to the sustainability of the municipality as a whole. 

HIV/AIDS and Economic Development 

The municipality currently does not have official statistics on HIV/Aids except for anecdotal 
information that indicated that the spread of the disease is rapidly increasing. As a result the 
municipality is relying on the Provincial HIV/Aids statistics that the HIV/AIDS infection rate is 
30%. The virus has a direct impact on the ability of the area to grow and develop. More 
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specifically there would be o loss in productivity ond skilled persons. Growth rotes would be 
negotively offected os o result of illness, which in turn would divert finoncial resources from 
sovings ond investment to heolth core ond welfore. Moreover, there would be on increose in 
the demond for heolth core focilities in the oreo. 

2.2.2.4 Youth Development 

We hove succeeded in forming the interim committee to work towords the estoblishment of 
Mophumulo Youth Council. This interim committee consists of two representotives from eoch 
of eleven words. The function of the committee wos to develop the terms of reference, while 
porticipoting in the development of Mophumulo Youth Development Strotegy which is 
underwoy. The interim committee wos olso to odvice the council on whot needs to be done 
to develop locol youth while woiting for the finolization of the establishment of Youth Council 
ond development of the Youth Development Strotegy. 

We ore currently working with provinciol deportments ond government agencies to assist 
Maphumulo youth by providing skills thot may lead to employment opportunities ond creote 
also opportunities for business stort- ups. The Department of Economic Development hos so 
far funded the troining of 86 young people in plumbing, brick-laying, plostering, corpentry, 
ponel beoting, welding, computer literacy ond business manogement. The Municipolity hos 
worked with the LGSETA and different FET Colleges to provide LED leornerships; os a result 
some of those learners ore obsorbed by vorious municipolities. The Deportment of Public 
Works in ossociotion with Maphumulo Municipolity, NYDA, Department of Lobour ore 
implementing NYS programme whereby 12 youth will be troined towords The Notionol 
Building ond Civil Certificate. On Completion of the training these leorners will be ossisted to 
stort their construction companies or get employment ond or further the career in higher 
educotion institutions. 

The Municipolity create olso the environment for youth to show cose its tolents on sports, 
music ond culturol octivities. The identified youth with tolents ore then exposed to better 
opportunities such os SALGA Gomes, Spor Lodies etc. 

2.2.2.5 Priority issues 

The Mophumulo Municipolity Priority Issues oligned to the Notionol Key Performonce Areos for 
locol government were summorized os follows: 

Socio- Economic: 

• 76% Unemployment rote, but this could be higher considering the economic recession 
over the post 4 yeors. This requires interventions to stimulote the locol economy, ond to 
retoin existing business in Mophumulo; 

• Second Highest HIV prevolence rote in the Province os o District; 

• Populotion dominoted by youthful populotion (60%) - indicoting interventions with 
regord to tertiory focilities, job creotion, recreotion, etc.; 

• Lorge portion of the employed population hold “elementory occupations” - thus the 
need for skills development; 

• 56% of households eorn less thon R800/month - thus o high number of households could 
be considered Indigent and the increosed need to subsidize basic services; 

• High Outstanding Debtors impocts on infrastructure development, copital works ond on 
increose in toriffs; 

• The need to ensure coordinated, ond targeted development between the different 
spheres of government. 
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2.2.2.6 Poverty Stricken Areas 


The entire Maphumulo jurisdiction has been identified as o poverty stricken orea. 

2.2.3 HEALTH 

2.2.3. 1 Health Realities 

According to the iLembe District Health Service Office, the 10 Mojor causes of Death (2009) 
have reoched epidemics. Tuberculosis feotures prominently in the top 3 major couses of 
death for the District and the 4 sub-districts. This is reflected in iLembe's TB heolth outcomes 
with the TB cure rote decreasing from 76% in 2008/09 to 70% in 2009/10 with the TB 
interruption rate increasing from 7% in 2008/09 to 9% in 2009/10. Complications reloted to TB 
are resulting in deoths in focilities. Patients who die from HIV / AIDS reloted conditions have 
also been found to be co-infected with other conditions with a high correlotion to TB. 
Conditions of lifestyle e.g. diabetes, and cardiac conditions ore conditions that can be 
controlled if medical attention is sought early and or preventative programmes ore 
implemented. Community Heolth Worker Progromme must be strengthened to oddress gops. 
Some TB potients seek medicol ottention too lote while others hove o combinotion of 
conditions which impocts on clinicol outcomes. TB is o sociol problem linked to poverty, 
overcrowding and poor sociol conditions as well os environmental factors to its increosed 
burden. TB is weokening oll the progress mode in the fight ogoinst AIDS. TB is not only the 
number one couse of AIDS-reloted deoths in Africo but olso the number one couse of oll 
deoths in South Africo. Due to the unique chorocter of Mophumulo, it is ossumed thot o 
similor trend would be opplicoble to Mophumulo. 

10 AAajor causes of Death (2009) 


ILembe District 

AAaphumuio 

Tubercuiosis 

Tuberculosis 

Retrovirai Disease 

Retroviral Diseose 

Cerebrai Vascuiar Accident 

Pneumonia 

AAeningitis 

Meningitis 

Gastro enteritis 

Cerebral Vascular Accident 

Pneumonia 

Gastro enteritis 

Congestive cardiac faiiure 

Congestive cardiac failure 

Lower respiratory infections 

Renal Failure 

Renai faiiure 

Diabetes 

Diabetes 

Asthma 


Table 2: Death Register - in faciiity 


AAortolity rates: Infant, Child ond AAoternal (2009) 


Year 

ILembe 

District 

AAaphumulo 

Infant mortality per 1 ,000 population 

Proportion of inpatient deaths under 1 that died during their 
stay in the facility 

2009 

114 

90 

2010 

124 

93 

Child mortality per 1 ,000 population 

Proportion of inpatient deaths under 5 that died during their 
stay in the facility 

2009 

109 

35 

2010 

85 

56 

Maternal Mortality per 100,000 live births 

Maternal deaths occurring within 42 doys of delivery orTOP per 
100,000 live births 

2009 

346 

249 

2010 

131 

0 


Table 3: Data not slmilar to DHER due to data valldation for 2009 and 2010 
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The preceding information not only provides relevance and comparison to the other local 

municipalities within the family, but demonstrates the position with regards to mortality within 

Maphumulo. 

Infant AAortality (comparative within the iLembe Family of Municipalities) 

• 2009 appears highest in Ndwedwe due to the low numerator (15 under 1 year old 
deaths/ 67separations). Performance appeared to have improved in 2010 due to the 
calculation (122 under 1 year old deaths/ 221 separations), however there was an 87% 
increase in total infant deaths in this sub district. Pneumonia under 5 years and 
Diarrhoea under 5 years with dehydration have been increased from 2008/09 (1 1,107 & 
3,360) to 2009/10 (15,133 & 4,475) which would impact on mortality The district will 
embark on a project to track infants referred out of the district to uMgungundlovu to get 
the real picture of performance. 

• In 2010 KwaDukuza infant mortality increased from 2009 where it stood at 178 to 199. The 
raw data reveals that in 2009, 79 infant deaths/ 442 separations and in 2010, 139/700 
separations which is a 43% increase in total number of infant deaths. 

• Maphumulo Sub district appears constant with a slight increase in 2010. In 2009 there 
were 39 infant deaths/ 431 separations and in 2010 45 infant deaths /484 separations, 
which is a 13% increase. However both district hospitals refer to Stanger. The District is 
planning to track numbers linked to the sub district that appear in Stanger hospital. 

• The district appears constant with a slight increase in 2010. In 2009 there were 1 45 infant 
deaths/ 1,267 separation and in 2010 206 infant deaths /1,612 separations, which is a 
29% increase. In actual infant deaths however both district hospitals refer to Stanger. The 
District is planning to track and track numbers linked to the sub districts that appear in 
Stanger hospital. 

• Immunisation coverage and measles coverage less than 1 year have both increased 
significantly. Immunisation coverage was 87.0% in 2010/1 land increased to 86% in 
2009/10 and measles coverage increased from 89% in 2010/1 1 to 81% in 2009/10, which 
is an 8% increase. 

Child AAortality(comparative within the iLembe Family of Municipalities) 

• Although KwaDukuza appears to have improved outputs, when tracking raw data a 
32% increase in child deaths was recorded {2009 - 106 child deaths /616 separations 
and in 2010, 157 child deaths / 1 ,204 separations}. 

• Maphumulo, in 2009, 17 infant deaths /476 separations 67 under 5 deaths / 1,199 
separations, which reveals a 74% increase in actual child deaths. 

• Ndwedwe Sub district had 8 child deaths / 66 separations in 2009 and in 2010, had 
1 1 child deaths / 1 53 which is a 27% increase. 

• Maternal Mortality In 2010 KwaDukuza was 166/100,000 live births and in 2009, 
433/100,000, Actual figures revealed that in 2010 there were 11 maternal deaths /6,632 
live births and in 2009 26 maternal deaths / 5,991 live births which is a 56% decrease in 
actual number of maternal death. 

• In 2010 Maphumulo MMR was 0/100,000 live births and in 2009, 249/100,000. Actual 
figures revealed that in 2010 there were 0 maternal deaths /2,639 live births and in 2009 4 
maternal deaths / 1 ,602 live births which is a 400% increase in actual number of maternal 
deaths. 

• In 2010 Ndwedwe was 0/100,000 live births and in 2009, 0/100,000. Actual figures 
revealed that in 2010 there were 0 maternal deaths /1,832 live births and in 2009, 4 
maternal deaths / 1,075 live births which are a 400% increase in actual number of 
maternal deaths. 

• Avoidable deaths linked to clinical care can be addressed through improvement of 
clinical skills through workshops training and teachable moments. 

• Strengthening referral system. 
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• Mandeni does not have o hospitol therefore referred cases thot die are reflected ot 
KwoDukuzo sub district which provides os o district hospitol services for Mondeni 
populotion. 

Immunisotion coveroge ond meosles coveroge less thon 1 yeor hove both increosed 
significontly. Immunisotion coveroge wos 79.1% in 2008/09 ond increosed to 87.8% in 2009/10 
ond meosles coveroge increosed from 81% in 2008/09 to 90.7% in 2009/10 lost 2 bullets 
belong with child heolth 

One of the mojor chollenges foced by the residents of Mophumulo is the limited occessibility 
to these heolth core focilities ond services. This is compounded by the scottered noture of 
the settlements, lock of proper heolth ond hygiene focilities, lock of occess rood 
infrostructure, os well as transport services for trovelling to the availoble heolth facilities. 

As in most ports of the country, the municipality has to contend with increosing levels of 
HIV/AIDS prevolence. While officiol stotistics on the prevalence ore not availoble, the 
number of deaths attributed to the pondemic is alorming. The most prevalence coses ond 
HIV/AIDS-reloted deaths have been recorded amongst the youth, a considerable 
percentoge of which olso forms the economicolly octive populotion in the area. The number 
of child-heoded households has also increosed drostically os a result of household heods 
dying because of HIV/AIDS. This is olso putting a lot of pressure on the sociol security system 
os most people ore increosingly dependent on sociol grants for daily subsistence purposes, 
which ore over and obove the pension, disability and child support grants thot most people 
receive. As olluded to in the previous sections, the Community Survey conducted by Statistics 
South Africa in September 2007 points out to o drastic population decline within the area 
between 2001 ond 2006. Although the municipolity has not confirmed the couse of this 
sharp decline in populotion numbers, indications ore thot deoth through HIV/AIDS occounts 
for most of the figures. 

The municipolity continues to portner with the Deportment of Heolth in the implementotion of 
heolth progrommes towords improving occess to primory heolth core services. 
Achievements in this regord include the following: 

• Primory Heolth Core clinics ond Anti-Retrovirol Treotment (ART) down referrols (2 in 
Mophumulo). 

• Torgets for the number of potients registered ond receiving ART ore exceeded every 
yeor. 

• Femole condoms ovailoble in oll clinics 

• Mother to Mother project support of Prevention of Mother-To-Child Tronsmission (PMTCT) 
progromme being implemented in most clinics. 

• The TB cure rote hos improved from 46% in 2003 to 60% currently. 

• 4 Clinics upgroded by oddition of Voluntory Counselling ond Testing (VCT) rooms. 

To improve occess to heolth focilities within the oreo, the Deportment of Heolth hos ossessed 
the list of opplicotions for the construction of heolth focilities in strotegic locotions within the 
municipolity, some of which ore currently being implemented. The toble below provides o list 
of the opplicotions for the oreo os well os their stotus os ot the first quorter of the 
Department's 2010/1 1 financial yeor. 


Project 

Status 

1. Mambulu Clinic 

Supported and due for building 

2. Snamfimi Clinic 

Supported and due for building , delayed due to lack of water on site 
but a source as been identified about 2km away 

3. Maphumulo Gateway 

Nearing its completion stage 

4. Ocheni 

Supported for building of clinic 

5. Qalakancane 

Communities currently use Oqaqeni Clinic from about 12km away 
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6. Dlakathi Clinic 

Re-investigated and supported for clinic 

7. Mbhekaphansi Clinic 

Replacement of existing clinics nearly complete 


Table 4: Current Health Facilities' Projects in Maphumulo 


To address some of the health-related issues with the area, the following still need to be 
done: 

• Fast-tracking the construction of the gateway clinic and other approved clinics within 
Maphumulo. 

• Strengthening alignment with the Department of Health and NGOs in order to combat 
the spread of HIV/Aids with the municipality. 

• Coordination with iLembe District Municipality to extend water supply schemes and 
sanitation to areas that do not have access to potable water and sanitation. This will 
reduce diseases such as cholera and typhoid within the municipality. 

• The upgrading of road infrastructure in order to makes access to health facilities within 
the municipality easier. 

2.2.4 CRIME 

Regarding the contact crime figures, there seem to be a trend to most of the categories in a 
sense that in April 2003 to March 2004 it started out with high numbers and remained fairly 
high in 2006-2008. In the end (i.e. 2009 - 201 1) the figures went lower than they were in 2003 
and 2004. Only two categories have high figures throughout 2003 to 2011, actually went 
higher in 2011. The two categories in the red are assault with the intent to inflict grievous 
bodily harm and common assault as well common assault. As a point of reference see below 
table: 


Crime 

Category 

April 

2003- 

March 

2004 

April 

2004 - 
March 

2005 

April 

2005 - 
March 

2006 

April 
2006 - 
March 
2007 

April 

2007 - 
March 

2008 

April 

2008- 

March 

2009 

April 2009 
- March 
2010 

April 2010 
- March 
2011 

CONTACT CRIMES (CRIMES AGAINST A PERSON) 






Murder 

30 

23 

29 

38 

20 

24 

19 

23 

Total Sexual 
Crimes 

63 

41 

36 

56 

48 

54 

69 

51 

Attempted 

murder 

52 

39 

22 

35 

19 

28 

18 

19 

Assault with 
the intent to 
inflict grievous 
bodily harm 

75 

94 

87 

84 

95 

92 

109 

126 

Common 

assault 

73 

76 

77 

63 

85 

81 

115 

136 

Common 

robbery 

32 

23 

41 

42 

36 

41 

35 

34 

Robbery with 
aggravating 
circumstances 

74 

72 

41 

31 

46 

84 

53 

55 


Table 5: Maphumulo Contact Crime Statlstlcs 


For property related crimes follow a trend of starting off with a fairly with a high number in 
2003 and 2004, lower in the middle years (2006-2008) and then fairly goes up at the end of 
the 8-year period (2009-201 1 ) 

The two categories sitting on the red is burglary at residential premises and stock theft. Their 
number remains fairly high throughout the eight year circle. This largely related to the fact 
that Maphumulo is mostly rural with high unemployment rates. 
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Crime 

Category 

April 

2003- 

March 

2004 

April 

2004 - 
March 

2005 

April 

2005 - 
March 

2006 

April 
2006 - 
March 
2007 

April 

2007 - 
March 

2008 

April 

2008- 

March 

2009 

April 2009 
- March 
2010 

April 2010 
- March 
2011 

PROPERTY-RELATED CRIMES 








Burglary at 

non-residential 

premises 

20 

5 

12 

9 

2 

15 

15 

28 

Burglary at 
residential 
premises 

109 

102 

110 

106 

105 

184 

162 

159 

Theft of motor 
vehicle and 
motorcycle 

13 

13 

5 

6 

6 

9 

12 

1 1 

Theft out of or 
from motor 
vehicle 

16 

9 

6 

4 

3 

17 

3 

19 

Stock-theft 

28 

30 

37 

30 

43 

58 

94 

110 


Table 6: Maphumulo Property-Related Crime Statistics 


2.2.5 SOCIAL 

The existing police station is Maphumulo SAPS situated in Maphumulo town. This police station 
has large areas to service and access to remote areas is arduous. Remote rural and 
traditional areas of the eleven Traditional Authorities are particularly difficult to service in this 
regard. The SAPS has indicated that they would provide police services to these areas from 
satellite stations in the appropriate localities. From these satellites they would facilitate 
community policing efforts in the area to build security. 

In line with the Domestic Violence Act 1998, and in collaboration with the SAPS and 
Department of Health, the municipality has established a Domestic Violence Forum. The 
main purpose of the Forum is to ensure that the relevant organs of state give full effect to the 
provisions of the Act and to convey that the state is committed to the elimination of 
domestic violence. 

The R74 Road is one of the busiest routes in Maphumulo and there are number of schools 
located along this road which resulted to a number of school children crossing that is taking 
place on this route. It has also noticeable that most of infrastructure such as road signs, 
directions and guard rails along this road are in dilapidated state. This has resulted to a 
number of accidents or even fatal particularly school children on this Road. The community 
has identified the school crossing and safety educational programme as one of the 
programmes that can reduce fatality and promote safe on R74 Road. 

2.2.6 EDUCATION 

According to the information received from the Department of Education's Maphumulo 
District Office, the Maphumulo municipality has 74 primary schools, 36 secondary schools 
and 40 ABET centres. Schools in Maphumulo are dispersed and are often difficult to access 
due to the rugged terrain, poor roads and dangerous river courses. There are no tertiary 
education facilities in the municipality, which is reflected by the low proportion of the 
population with tertiary qualification. These low levels of education are a major constraint for 
future development, as there are limited employment opportunities in the municipality. 
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Figure 6: Educatlonal Levels 

According to the graph above, education levels are very low, with the largest proportion ot 
the population having no schooling, whilst a relatively equal spread in numbers between the 
various school grades. With education being one of the national and provincial priorities, the 
Maphumulo municipality will also prioritise education and will strive to coordinate and 
integrate efforts between various spheres of government and agencies to ensure that levels 
of education are raised to more appropriate levels. 
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2.2.7 DISASTER MANAGEMENT 


ILembe District Municipality is responsible for Disaster Management within the oreo, olthough 
the Maphumulo Municipality hos developed o local plon in olignment with District strotegies. 
In line with the iLembe Disaster Management Plan, Maphumulo has prepared in 2007 a local 
Disaster Management Plan which is attached hereto as Annexure B. 

Although in the process of review, the Disaster Management Plan for the Maphumulo Local 
Municipality takes cognisance of the following primary hazards on disaster factors: 

• Natural hazards 

o Geological hazards 
o Hydro-meteorological hazards 
o Biological hazards 

• Environmental degradation 

o Land degradation and desertification 

The Disaster Monogement Plon of the Local municipolity ossessed the vulnerability of 
communities through the main vulnerability factors, including: 

• Societal vulnerability analysis 

• Environmental vulnerability analysis 

• Economic vulnerobility onalysis 

• Criticol facilities vulnerobility analysis 

Various possible risks were analysed as port of the disoster monagement plan ond relative risk 
priorities were set on the exposure, probobility ond severity of possible risks in the municipolity. 

The risk monageability considered the degree to which communities can intervene ond 
monoge the negative consequences of a hazard ond is determined to depend on the 
following: 

• Awareness 

• Legislative framework 

• Early warning systems 

• Government response 

• Government resources 

• Existing Risk reduction measures 

• Public participation measures 

• Municipal management capabilities 

The disaster management plan responds to the analysis of risks in the municipality by 
proposing disaster risk preparedness plans for the various risk factors in the municipality. 

2.3 ENVIRONMENTAL REALITIES 

2.3.1 NATURAL ENVIRONMENT 

The iLembe District and its family of municipalities is the smallest district within KwaZulu-Natal 
and in between uThungulu District and eThekwini Metro Council. The District lies along the 
coostal region of the province hence it is charocterized made up of a number of unique 
natural environments, including the coastol forest ond dune oreos in the eost, the remaining 
naturol vegetation of the coastol flats, the vegetation of the incisive river valleys ond steep 
topogrophy with its ossociated fauno in the west. These environments ore, however, under 
threat from a variety of human activities. In understanding the district region one needs to be 
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broad based informed, understand the historic and current environment and development 
issues that shaped this district. In terms of institutional governance within the region, iLembe 
recognizes the importance of protection of its environmental assets and does acknowledges 
that in order to articulate the vision of the region while still committed to sustainable 
development, a number of action have to be taken hence: - has developed the strategic 
environmental atlas, is in the process of developing the environment management 
framework and strives to cooperatively function with all three spheres of government. 

The family recognises Environmental Management as imperative in achieving the mission of 
the overall district, and strives to overcome challenges to fill in the gaps of the past. To date, 
the district has developed a Strategic Environmental Atlas, Integrated Environmental Plan 
(2007), development of EMF, all this in line with relevant Government legislation such as the 
National Environmental Management Act (No. 107 of 1998) and the DEAT Series on 
Integrated Environmental Management (2004). Consultation with relevant stakeholders to 
this effect has ensured that partnerships are formed to curb the problems. 

In the district, two ecotourism destinations have been developed which are currently 
managed by Ezemvelo KZN as follows: Harrold Johnson Nature Reserve, Amatikulu Nature 
Reserve and number of conservancies. 

The preceding section provides an overview extract of the SEA prepared by the iLembe 
District with specific reference to Maphumulo, which relates to the natural environment. 

MAP 4: Maphumulo Elevation 



The Maphumulo Local Municipality has steep elevation areas ranging up to l,180m above 
sea level towards the western and north-western potions of the municipal area. Towards the 
Mvoti River in the south and Tugela River along the elevation drops to Om below sea-level 
These Large Rivers cut deep river valleys into the midlands as they flow in a easterly direction 
towards the North Coast of KwaZulu-Natal. 
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AAAP 5: Maphumulo Geology 



Gneiss found in the largest part is a common and widely distributed type of rock formed by 
high-grade regional metamorphic processes from pre-existing formations that were originally 
either igneous or sedimentary rocks. Towards the north rock consisting mainly of hornblende 
and amphibole (metamorphic rock) are found with Arenite mainly formed by erosion of 
other rocks or re-deposition of sand is located in the east and scattered areas around the 
central potions .Various fault lines are present, most running in a SW-NE direction. 


MAP 6: Maphumulo Soll Types 



The largest portions of the municipality comprises of erosion prone unconsolidated Regosols 
that consist mainly of undeveloped loose soils. Chemically poor but physically stable 
Ferralsols are found along the ridges of the R74 which are mainly formed on basic rocks. 
Shallow, rocky Leptosols are found along the Mvoti River in the south. 
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MAP 7: Maphumulo Soil Depth 



Depicted on the map Soil Depth there is a variety of classes found in the Maphumulo Local 
Municipality with the most extensive one being soil depths ranging between 450-750mm. Soil 
deeper than 750mm are found in the east and central potions with shallow soil 450mm and 
less found scattered along the eastern boundary up towards the northern point. 

MAP 



8: Maphumulo Land Capability 


Department of Agriculture developed a land capability data set to assist districts with the 
identification of the most arable land. Eight classes are identified with class 1-4 being suited 
to intensive agriculture and class 1-5 more suited to recreation and conservation aligned 
land uses. In the Maphumulo Municipality certain parts around Maphumulo and towards the 
south fall in class 2 and 3 that have few constraints in terms of climate and soil for intensive 
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agriculture. The Tugela River valley and most ot the mountainous areas in the central portions 
of the municipality falls within class 7-8 where land is most suitable to ecotourism activities. 



AAAP 9: Maphumulo Temperatures in Summer 


The map indicates the Temperatures within Maphumulo Municipality during the month of 
February. The average maximum of 29.6 degrees Celsius is found along the ridge of the 
Tugela River. In and around the town of Maphumulo the temperature ranges between 25 
and 27 degrees Celsius. 


MAP 10: Maphumulo Temperatures in Winter 



The Temperature Map for July indicates warmer areas along the Tugela River with an 
average of 10-10.5 degrees Celsius. The mountainous areas towards the western boundary 
indicate very low temperatures ranging between 4 and 6 degrees Celsius. 
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AAAP 1 1 : Maphumulo Vegetation 



Looking at the 2006 National Vegetation layer trom the South Atrican national Biodiversity 
Institute (SANBI) one finds Eastern Valley Bushveld in the north and south, KwaZulu-Natal 
Hinterland Thornveld in the west and central areas and Ngongoni Veld in the central regions 
with scattered Sandstone Sourveld. 


MAP 12: Mophumulo Land Cover 



The CSIR Land Cover dataset of 2000 shows most of the Maphumulo Local Municipal areas 
under unimproved grasslands with some Thicket bushland. A Small area in the north-west is 
highlighted as subsistence farming. As this data set is already 10 years old the current 
situation might be different with impacted classes most probably increasing their footprint. 
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AAAP 13: Maphumulo Land Sensitivity 


The Landscape Sensitivity Map shows the landscapes within Maphumulo Locol Munlclpality 
thot ore sensitive to unplonned and Intensive human impact depicted in oronge and red 
while the landscapes thot are oble to absorb and recover trom Intensive human impocts ore 
indicoted in green. 



MAP 14: Maphumulo Ecological Sensitivity 


Depicted trom the Map Ecologicol Sensitivity it is clear thot the northern portion ot 
Mophumulo Locol Munlcipality has the most impocted, robust landscapes ond vegetotion 
types where the central and especlally the western boundary Is covered wlth valuable 
habltats essential to Ecosystem development that is most sensitive to human impacts. 
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AAAP 15: Maphumulo Habitat Value 



The Habitat Value Map indicates that there is a large area in the central and southern 
portions with under protected habitat value that is under threot from transformation. Towards 
the north valuable oreas ore found which is well protected and transformed. 

MAP 16: Maphumulo Slope 



Slope analysis depicts the gradients of the land. The slopes range from 0-2 degrees incline 
and increase in incremental intervals up to more than 25 degrees. The greater the gradient, 
the more difficult, and more expensive construction become. The terrain therefore plays an 
integral part in determining settlement patterns or the line of roads which needs to be built 
cost-effectively. 
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The Slope of Maphumulo indicates that there is a very steep slope occurrence in a large part 
of the municipal boundary that has an impact on the growth and development of the area 
as the steep slopes makes service provision difficult. 

2.3.2 CLIMATE CHANGE & COP 1 7 

DAEARD is engaged with the district in a number of activities such as promoting and 
distributing green light activities to holding road-shows. As such the Department hosted 5 
road-shows within the district. The key sectors were health, agriculture, environment and 
tourism. Thus far disctrict has held a Climate Change Summit to raise awareness and is 
currently working on deveioping a framework that will guide risk assessment. The current 
initiatives by ilembe District and DAEARD which are aimed at combating climate change 
include greening initiatives, such as planting of indigenous trees, enhancement of green 
spaces and establishment of green corridors that will act as carbon sinks, promotion of 
community projects like organic farming and possible research. 

The Climate Change and Rural Development Round Table Discussions were held on 22 
February 2011 following the March 2010 Kwanaloga Rural Development and Climate 
Change Summit, and the August 2010 iLembe District Summit on Climate Change. The 
purpose of these discussions was to create the platform needed to promote effective 
discussion and information sharing in view of the role that municipalities play in climate 
change mitigation and adaptation. Being the only District Municipality to host a follow up 
discussion, the iLembe District prepared for the COP17 which was hosted from November- 
December 2011, in South Africa. The DAEARD scheduled, pre-COP17 district clean-ups, 
targeted at the community, learners and educators and involving the EKZNW, SAPPI and 
Umgeni Water. These are to take place at the Maphumulo Taxi Rank, Ndwedwe Taxi Rank, 
Ward 4 Hlomendlini, KwaDukuza Village to name a few. The DAEARD has also scheduled in 
May 201 1 , COPl 7 Road Shows and school presentations over a five day period in all iLembe 
municipalities, as well as land clean-ups. Environ Quiz was conducted within the iLembe 
region. The Arbor week in September 201 1 brought the concepts of COP 1 7 to life. 

ILembe District and its family of municipalities is acutely aware of the impact that energy 
poverty has on hindering development and economlc growth as acknowledged In its 
Integrated Development Plan (IDP). Table 7 below highllghts the energy used for lighting in 
iLembe households and in its family of local municlpalities. Suffice to emphasize those 
households In Ndwedwe and Maphumulo local municipallties significantly lag behlnd with 
only 28.3% and 34.8% havlng access to electricity. 


Energy used for lighting (Source: Enterprise iLembe Economic Indicotors, 2"^ Quarter 2011, 
provided by Urban-Econ) 

Percentage Contribution per household (for 
2010) 

iLembe District 

Municipality 

Maphumulo Local 

Municipality 

Solar/other/unspecified 

2.0% 

7.8% 

Electricity access 

63.1% 

34.8% 

Gas usage 

0.4% 

0.4% 

Paraffin usage 

2.0% 

1.1% 

Candles usage 

32.5% 

55.9% 


Table 7: Energy used for Llghting 


2.3.3 ENVIRONMENTALMANAGEMENT 

2.3.3. 1 Vision 

“With the vision to be a world class African Destination with Excellent Services and quality of 
life for its people, the iLembe District Municipality and its family is committed to promoting 
sustainable development as a balance between social, economic and environmental 
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spheres. The iLembe Family recognizes the need to preserve its precious environment so os 
to ensure thot tuture generotions' needs ore not compromised, ond hos token vorious steps 
in striving to be o sustoinoble district municipolity 

2.3.3.2 AAission Statement 

“To be o world closs Atricon destinotion, with excellent services ond quolity of life for its 
people while building portnerships to promote sustoinoble development ond growth, ond 
mointoining o volue system of equity, integrity ond sustoinability.” 

2.3.3.3 Key objectives: Sustoinoble development, Protection of environmentol ossets 

2.3.3.4 Aims 

1 . To preserve ond protect the noturol environment through the applicotion of 
oppropriote conservotion manogement; 

2. To protect naturol resources and use the notural resource bose ovailoble in the district 
in a sustoinable manner. 

3. To mointoin ond preserve o pristine environment; 

4. To promote ond support development in the region which is sustoinable and not 
harmful to the environment; 

5. To minimized further loss of noturol hobitot to protect the ecosystems functionality by 
ossuring that oll development complies with pertinent legislotion; 

6. To be fully compliont with Nationol and Provinciol legislotion as o locol government 
entity; 

7. To promote equol occess to environmental opportunities and promote equity in 
service delivery; 

8. To promote integrotion between social, economic ond environmentol spheres of 
development; 

9. To promote development that meets the needs of our present generotions while not 
compromising the notural environment's obility to provide for future generotions; 

10. To mointoin an environment thot is not harmful to the health ond wellbeing of our 
people by protecting the environment through legislotive meosures. 

2.3.3.5 Legislations Policies ond Plans 

ILembe District Municipolity subscribes to the following legislotions to ensure gools ore met: 

1 . Bill of Rights - Chopter 2 of the Constitution of the Republic of South Africo, 1 996 

2. Notionol Environmentol Monogement Act (''NEMA'), Act 107 of 1998 

3. Notionol Environmentol Monagement: Air Quolity Monogement Act, Act 39 of 2004 

4. Notionol Environmentol Monagement: Biodiversity Act, Act 10 of 2004 

5. Notionol Environmentol Monagement: Integroted Coostol Monogement Act, Act 24 
of 2008 

6. Notionol Environmentol Monagement: Protected Areos Amendment Act, Act 15 of 
2009 

7. Municipol Systems Act, Act 32 of 2000 

8. Atmospheric Pollution Prevention Act, Act 45 of 1 965 

9. Conservotion of Agriculturol Resources Act, Act 43 of 1 983 

10. Notional Environmentol Monagement: Protected Areas Act, Act 57 of 2003 

1 1 . Notional Environmentol Manogement: Waste Act, Act 59 of 2008 

1 2. Notionol Forests Act, Act 84 of 1 998 

13. Notional tteritoge Resources Act, Act 25 of 1999 

14. Notional Porks Act, Act 57 of 1 976 

15. National Veld and Forest Fire Act, Act 101 of 1998 

16. Notional Woter Act, Act 36 of 1 998 
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17. The Department of Environmental Affoirs and Tourism Series on Integrated 
Environmentol Monogement (2004) 

18. The Notionol Fromework Document, Strengthening Sustoinobility in the Integroted 
Development Plonning Process (2002). 

19. The iLembe District Municipolity opprooch to integroted environmentol monogement 
is guided by the Principles of NEMA Act (Act 1 07 1 998) : 

i) Accountability ond responsibility; 

ii) Adaptive; 

iii) Alternative options; 

iv) Community empowerment; 

v) Continuol improvement; 

vi) Dispute Resolution; vii) Environmentol Justice, 
viii) Equity, ix) Globol Responsibilities; 

x) Holistic decision-moking; 

xi) Informed decision-making; 

xii) Institutional co-ordination; 

xiii) Integroted approach; 

xiv) Polluter Pays; xv) Precoutionary approach; 
xvi) Rigour;xvii) Stakeholder engagement; 
xviii) Sustoinability; 

xix) Tronsporency. 

2.3.3.6 Sector Plans 

The following sector plons hove been prepored os part of the overoll District Environmentol 
Manogement Fromework, incorporoting the local municipalities, hence, it is therefore 
assumed that the detail covers the Mophumulo Municipality. 

Environmental AAanagement Framework - appiicabie fo Maphumuio Municipailty 

The iLembe District Municipolity hos secured funding from DAEA&RD for on Environmentol 
Monogement Fromework incorporoting the locol municipolities. Initiol meetings hove storted 
ond will be finolized within 2012/2013 finoncial yeor. The EMF is envisoged to close most gops 
focusing on oreos of concern in the district os o whole. 

Environmental Atlas - applicable to Maphumulo Municipality 

The Environmentol Atlos wos developed by iLembe district municipolity; the mops 
incorporote o sensitivity onolysis, which is o decision support tool for integroting systemotic 
conservotion plonning principles into spotiol plonning within protected oreos. The process 
hos grown in response to the requirements of the Protected Areos Act which indicotes thot 
future monogement octions within protected oreos is undertoken within o defendoble, 
tronsporent ond biodiversity driven fromework. This sensitivity onolysis identifies vorious 
underlying concepts such os hobitot volue, londscope sensitivity ond systemotic 
conservotion plonning. 

NB: Biodiversity maps, lEP, EMF studies are being developed such that the whole fomily of 
municipalities are beneficiories of such informotion ond they can build upon it for other 
intended municipolities environmentol studies ond orsector plans. 

Biodiversity AAanagement Plan - appiicabie to Maphumuio Munlcipaiity 

As port of Ezemvelo KZN wildlife's systemotic conservotion plonning, mode ovoilable 
necessory biodiversity maps, which hove necessary biodiversity ILembe to improve the 
environmental loyer of the Spotial Development Fromework (SDF). These maps will 
contribute immensely during EMF development process and will eventually contribute to 
more formalized ond gozetted Bioregional Plon that is a requirement for the region by 
Ezemvelo KZN Wildlife. The said plon hos not yet been developed however, key issues hove 
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been tabled and will form part of the next review process. (Refer to droft EMF Stotus Quo 
Report) 

Draft integrated Waste AAanagement Plan - appiicabie to Maphumuio Munidpaiity 
A droft wos developed however the plon would need to be revlewed ond odopted slnce 
some Informotion is olreody outdoted ond wos developed prior to NEM: Woste Act. Report 
subsequently omended ond owolt odoption. 

Air Quality AAanagement Plan - appiicabie to Maphumuio Municipaiity 

It ocknowledged thot this is o responsibility for the district however it hos not been developed 
yet to lock of funds. The Munlcipollty must, In terms of Section 14(3) of AQA, designote on oir 
quolity officer responsible for co-coordinotlng motters pertoining to oir quolity monogement 
within the District. The iLembe District Municipolity hos complied ond designoted on Air 
Quolity Qfficer. 

2.3.3.7 Environmental Project AAatrix within fhe iLembe Region 


Key Impacts 

Strategies 

Focus Area 

Projects 

Ward No. 

Budget (R) 

Funding 

Source 

Limited 

environmental 

awareness 

Provide capacity 

building programs 

to all relevant 

officials and 

councillors 

Environmenta 

1 education 

Environmenta 

1 Education 
and 

awareness 

Eco-schools 

Environmenta 

1 events 

District wide 

not 

specified 

DAEARD, 
DEA, KDM 
iLembe DM 

Lack of 

environmental 
guideline and 

policy including 

Developing 
environmental tools: 
EMF 

Environmenta 

management 
Planning tools 

EMF 

District wide 

Rl.Sm 

not 

specified 

IDM, 

DAEARD 

KDM 


Table 8: Project Matrix 


2.3.3.8 Environmental Projects within the iLembe Region 

Working for the Coast (WFTC) Progromme by Department of Environmental Affairs 

The Deportment of Environmentol Affolrs hos funded the Dlstrict ond its fomily for the omount 
of RlOm under the Soclol Responslblllty progromme, which is lobour Intensive progromme to 
promote community development ond sustoinablllty whlle reducing unemployment. The 
project runs over o period of 3 yeors. 

Environmental Education, Awareness 

Throughout the yeors environmentol educotlon hos been best to promote sustolnobility 
principles ond environmentol monogement. Together with sector deportments' e.g. DWA, 
DAEARD, Deportment of Heolth, WESSA ond EHQ these initlotlves hove been georing towords 
strengthening the knowledge bose of environmentol monogement ocross oll socletol groups 
ond sectors. There ore other educotlonol environmentol initiotives thot toke ploce during the 
calendor yeor which cover celebrotion of environmentol colendor day's e.g. Morine Week, 
excursion field trips, information sessions for general environmental education for the public, 
cleon-up campaigns which is championed by IDM Environmentol Health Qfficer. 

Commemoration of Environmental Special Days 

The following colendar doys will be observed followed to ensure thot there ore educotion 
octivities taking ploce during these environmental speciol doys in the district as o form 
creoting oworeness on environmentol related motters. These ore: Arbour day, Wetlonds 
Week, Water Week, Environmental Week, Internationol Coostol Cleon-up, Arbour Month, 
Morine Month ond others. 
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Eco-School Programme 

Within IDM, DAEARD has been running this programme to promote green schools and green 
learning activities which complement the education syllabus and thus allow learners to 
explore the practical side of learning. Through DAEARD's efforts Eco-schools affiliation has 
increased to 30 eco-schools. 

2.3.3.9. Challenges 

Biodiversity 

• Uncontrolled human settlement and ribbon development is transforming the natural 
vegetation. 

• Overgrazing threatens natural vegetation integrity. 

• There is the potential to develop ecotourism ventures. 

• Alien invader plants infestation is transforming natural vegetation. 

• There is no formal and appropriate protection of natural resources. 

• Lack of biodiversity information within tribal areas. 

Water Resources 

• Bulk water supply to the Municipality is problematic 

• Large destruction of wetlands and encroachment in to flood plains 

Soils Agriculture 

• Area is reliant on subsistence. 

AAining 

• Pockets of quarrying and chalk extraction identified. 

• Destruction of riparian habit. 

• Effects on floodplain functionality. 

• Re-suspension of material leading to deposition in downstream estuarine environment, 
there by changing benthic habit. 

• Influences on turbidity levels in estuarine waters, thereby affecting system productivity. 

• Water and energy availability for mining activities cannot be guaranteed. 

Woste AAonogement 

• Significant backlogs occur. 

• There are reported cases where waste is burnt as a management strategy. 

• This has adverse air quality and social impacts. 

• Lack of waste management in the rural areas. 


2.4 INFRASTRUCTURE DEVELOPMENT 

2.4.1 SUMMARY OF BACKLOGS AND ACHIEVEMENTS 

2.4.1. 1 AAophumulo Bocklogs ond Achievements 
Water 

In terms of Water infrastructure a total of 10,946 households have been provided with 
potable water since 2006, addressing approximately 52 % of the total backlog of 21,119 
households recorded in 2006. Currently the backlog for water provision in Maphumulo is 
estimated at 10,173 households. Ward 8 recorded the highest backlogs at 2,421 households. 
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Backlog Assessment per Ward with the respective Local AAunicipalities 


AAaphumulo Local AAuniclpallty 

Ward NO 

H/H 

2006/07 

2007/08 

2008/09 

2009/10 

2010/11 

2011/2012 

Consolidation 

% 

Biog 


Backlog 

Achleve Achleve 

Achieve 

Achieve 

Achieve 

Achieve 

Backlog Achieve 



Water Infrastructure 


1 

2,487 

2,487 


2,410 





77 

2,410 

3% 

2 

4,837 

3,412 



3,412 




_ 

3,412 

0% 

3 

2,049 

1,674 



1,617 




57 

1,617 

3% 

4 

3,424 

848 




848 



. 

848 

0% 

5 

2,500 

2,000 







2,000 

_ 

80% 

6 

2,250 

2,000 



619 




1,381 

619 

61% 

7 

2,240 

2,240 





790 


1,450 

790 

65% 

8 

2,421 

2,421 







2,421 

- 

100% 

9 

1,739 

1,739 







1,739 

- 

100% 

10 

1,847 

486 







486 

- 

26% 

1 1 

1,812 

1,812 



1,250 




562 

1,250 

31% 

Total 

27,606 

21,1 19 

- 

2,410 

6,898 

848 

- 

- 

10,173 

10,946 




52% 



Below are the consolidated Water achievements tor 2006-2010. 


Backlog Achieved 


I 29,859 I 17,266 

Table 9: Water Infrastructure Backlog Assessment per Ward with the respective Local AAunicipalities - AAaphumulo LAA 

The current water schemes and water backlogs within Maphumulo are spatially illustrated by 
the plan overleat. 

Sanitation 

From the table below it should be evident that a total ot 6,421 households were provided 
with acceptable sanitation services representing a 25% ot the backlogs record in 2006 
(26,008hh) being eradicated. Currently the backlog tor sanitation provision in Maphumulo is 
estimated at 19,587 households. Ward 2 recorded the highest current backlog at 4,837 
households. Below are the consolidated Sanitation achievements 2006-2010. 


Backlog Assessment per Ward wlth the respectlve Local AAunlcipalltles 

AAaphumulo Local AAuniclpallty 

Ward 

NO 

H/H 

2006/07 


2007/08 

2008/09 

2009/10 

2010/11 

2011/2012 

Consolidation 

% 

Blog 



Backlog 

Achieve 

Achieve 

Achieve 

Achieve 

Achieve 

Achieve 

Backlog 

Achleve 




Sonitotior 

Infrostructure 








1 

2,487 

2,487 





502 


1,985 

502 

80% 

2 

4,837 

4,837 







4,837 

- 

100% 

3 

2,049 

2,049 





472 


1,577 

472 

77% 

4 

3,424 

2,083 

450 

1,183 





450 

1,633 

13% 

5 

2,500 

2,500 





374 

49 

2,077 

423 

83% 

6 

2,250 

2,250 






50 

2,200 

50 

98% 

7 

2,240 

2,240 







2,240 

- 

100% 

8 

2,421 

2,421 







2,421 

- 

100% 

9 

1,739 

1,482 


930 



505 


47 

1,435 

3% 

10 

1,847 

1,847 

113 

1,296 


438 



- 

1,847 

0% 


AAaphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page 44 of 142 






'waShushu 


Fbhtwj 


klabomvtni 


>hilweni 


iangongo 


labhobhane 


fandeit 




iMvum. 


•t^obho 


mujC Ndaba 
•Ett er^n Otimati 
Ma nazan^ 


^aMsl^e 


Mzuhvtni 


Mambebu 


landleni 

ibukhak) 


'aka Oaka 


bYaqwayibeni 


Kw^uKuza 


uMsl/naihi 


1 1 

1,812 

1,812 


59 





1,753 

59 

97% 

Totai 

27,606 

26,008 

563 

3,468 

- 

438 

1,853 

99 

19,587 

6,421 




75% 



The current sanitation backlogs within Mophumulo ore spotially illustroted by the plan below. 


MAPHUMULO WATER SCHEMES 
AND SANITATION 
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MAP 17: Maphumulo Sanltation Backlogs 
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2.5 HUMAN SETTLEMENTS 


Census 2001 estimated that the population within the municipal jurisdiction to be 124,703 and 
the estimated number ot households is 17,004. Bocklog figures are estimoted to be ot 15,000 
with a growth rote of 2%. Recent projects approved by the MEC are Embo, KwoHlongwa 
ond Mthondeni Rurol Housing project. Moqumbi ond Mkhonto ore new rural housing project 
ore new ond still in the pipeline. Humon Settlements hos opproved R33,4 million for housing 
projects within the Municipolity. 

To dote 2,178 houses hove been constructed with the remoining housing projects to provide 
8,340 households with shelter. Deportment of Humon Settlements hos olso mode R36,062,175 
for 201 1/12 for existing new projects ond o further R20,131,525 ond R21, 700,000 will be mode 
ovailoble in the other 2 yeors of the current MTEF. All this to funding octive projects ond 
support the preporotion ond pockoging of new initiotives. 

All housing projects ore clossified under the subsidy mechonism opplied to rurol housing 
projects os most projects os most projects ore on Ingonyomo Trust Lond. The municipol 
housing development plon (Housing Sector Plon) is currently under review. 

At this point the potentiol projects ore Mkhonto, Qodi ond Mombulu Rurol Housing projects. 
The project list from the Deportment of Humon Settlements currently is os follows; 


Table 10: Project List from the Department of Human Settlements 


Project Name 

Implement 
ation Agent 

No. ot 
Benetici 
aries 

Houses 
Built to 
Date 

Stage & Status 

Challenges 

KwaZubane 

CSM 

Consultants 

1,000 

0 

Planning 

Planning 

milestone being 
undertaken in 

terms of the 
programme. 


Amagcolosi 

Stedone 

1,000 

632 

Construction - it 
delayed due to 
challenges with 
sub contractors 
and difficult 

gradient. 

Previous contractor 

replaced because of 
bad workmanship and 
poor performance. A 
new programme to be 
established. 

Amambedu 

Stedone 

1,000 

555 

Construction - it 
delayed due to 
challenges with 
sub contractors 
and difficult 

gradient. New 

contractor has 

been appointed. 

Previous contractor 

replaced because of 
bad workmanship and 
poor performance. A 
new programme to be 
established. 

Mabomvini 
South Ph 1 

Projecon 

840 

524 

House 

Construction in 
terms of the 
programme. 


Nodunga 

CHS 

Developme 

nts 

1,000 

916 

Construction 
delay in 

development 
due to 

challenges with 
subcontractors. 
Issues resolved. 

Previous contractor 

replaced because of 
bad workmanship and 
poor performance. A 
new programme to be 
established. 

KwaCele 

Projecon 

500 

410 

Planning 

complete 
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Funding for stage 

2 approved. 


KwaHlongwa 

Intathakusa 

1,000 

788 

Planning and 

design is 

underway 
according to 

development 
programme. 


Mthandeni 

Fezeka 
Business 
Services cc 

1,000 

0 

Planning 

underway. 


Embo 

Fezeka 
Business 
Services cc 

1,000 

0 

Project approved 
for funding for 
stage 1 planning. 



SOURCE: January ILembe 2012 DoHS Housing Inifiative Report 


Table 11: Proposed Projects in Maphumulo 


Project Name 

Number of sites 

Status 

Mkhonto 

1,000 

Application pack has been 
received.by the department. 
Department has assessed. 
Awaiting outstanding 

documents from developer. 

Maqumbi 

1,000 

Developer packaging project. 

Qadi 

To be confirmed 

Developer packaging project. 

Nombokojwana 

To be confirmed 

Developer packaging project. 


SOURCE: January ILEMBE 20 1 2 DoHS Housing Initiative Report 


2.6 INSTITUTIONAL MANAGEMENT 

2.6.1 POWERS AND FUNCTIONS 

Maphumulo Municipolity is occording to the Municipol Structures Act No. 117 ot 1998, 
classified as a Cotegory B Municipality, and the following sub-section provides on overview 
of its powers and functions. 


Powers and Functions 

Function currently with Maphumulo 
Municipality 


Yes 

No 

Building regulations 


• 

Child care facilities 

• 


Fire-fighting 


• 

Local tourism 

• 


Storm water 


• 

Trading regulation 


• 

Billboard and display advertisement 

• 


Cemeteries, funeral parlours and crematoria 


• 

Cleaning 

• 


Control of public nuisance 


• 

Licensing and control of undertakings that sell liquor 
to the public 


• 

Facilities for the accommodation, care and burial of 
animals 


• 

Fencing and fences 


• 

Licensing of dogs 


• 

Licensing and control of undertakings that sell food 
to the public 


• 

Local amenities 

• 


Local sport amenities 

• 


Markets 

• 
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Municipal abattoirs 


• 

Municipal roads 

• 


Noise pollution 


• 

Pounds 


• 

Public places 

• 



Table 12: Maphumulo Municlpallty's Powers and Functions 


For the purpose of cleaning the town, the municipalit'/ has formed a Public-Private 
Partnership (PPP) with an external agenc/ that is contracted to clean the town on a month- 
to-month contract basis. 

2.6.2 POLITICAL CONTEXT 

The Municipality is made up of 1 1 Wards which are headed up by 22 Councillors i.e. 1 1 ward 
Councillors and 1 1 Proportional Representative (PR) Councillors. As with every Municipality, 
the leadership lies with the Council. The Council has delegated some of its functions to the 
Executive Committee which is comprised of four Councillors who are Chairpersons of the 
Portfolio Committees. The Following are the Councillors that make up the Executive 
Members: 



Honoutable Mayoi of 
Maphmnulo Munidpality 


CLLRHNNGCOBO 



Cllr. M.P. Mbonambi Cllr. M.L. Ngidi 


Cllr. N.P. Nxumalo 


Cllr. V.E. Mbatha 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page 48 of 142 



2.6.3 ORGANISATIONAL STRUCTURE 

The reviewed 2011/12 Maphumulo Municipolity organizotional structure provides tor three 
directorates which are occountoble to Municipal Monager, nomely: 

• Corporate Services 

• Budget and Treasury 

• Introstructure, Community Development and Housing 

The tollowing diagrom represents the municipality's current orgonisotional structure ot senior 
monogement level. 



Figure 7: Maphumulo Organisational Structure 

The three dlrectorotes ore eoch under the leadership ot senior manogers who ore oppointed 
in terms ot Section 57 ot the Municipol Systems Act ond ore made ot a number ot business 
units in line with the municipolity's powers and tunctions and the IDP. Ot the three 
directorates, one senior manoger position is tilled in on octing copocity, one is tilled 
permonently ond the other one is vacant. The existence ot a vacancy at this level ot 
monogement poses serlous chollenges tor the municlpolity os it ottects the speed with which 
certoin strotegic decisions con be token ond implemented. Under the current set-up, the 
existing business units which ore led by monogers ore the Housing, Community Services, 
Technicol Services ond Finonce with the Plonning, Strotegic Support ond Internol Audlt Units 
tolling within the Ottice ot the Municipol Monoger. The tollowing ore the internol 
deportment's orgonogroms, i.e. tor Corporote Services, Introstructure, Community 
Development ond Housing ond Budget ond Treosury Ottice. 
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Figure 8: Corporate Servlces Department Organogram 





Figure 9: Infrastructure, Community Development and Housing Department Organogram 
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Flgure 10: Budget and Treasury Department Organogram 

Nofe: Of note is that the Assistant SCM position is currently vacant. 

The municipality has made considerable strides in filling identified positions within the various 
business units in line with the municipal organogram. About 88% of the posts identified in the 
orgonogrom have been filled ond more will be filled in the current financial year. The District- 
level Development Planning Shared Services initiative by the Department of Local 
Government and Traditional Affairs is olso envisoged to streomline development planning 
services ocross municipalities and benefit the Mophumulo Municipality and all other 
participating municipalities. The municipality is currently investigating the most effective 
mechonism of integrating this initiotive into its current operotions. 

Lastly, the challenge of vacancies, the municipolity hos had difficulties in attracting and 
retoining highly skilled individuols into its structure, moinly because of its rural noture ond the 
inability to compete with more established urban municipolities ond private businesses for 
skilled personnel. 

2.6.4 WARD COMMITTEE SYSTEMS 

In terms of the Municipal Structures Act, (Act 117 of 1998) municipolities are required to 
establish ward committees to enhonce community porticipotion in municipol development 
processes. In compliance with this legislative requirement the Mophumulo Council set up 
word committees in eoch of the eleven wards. The ward committee hove since their 
establishment odded much value to municipol processes by providing inputs from a 
community perspective. They ploy a major role in the IDP process both in terms of 
highlighting community priorities but olso in mointoining constont communicotion between 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Flnal June 2012 

PageSI of 142 





the Council and the communities. The municipality has a dedicated Public Participation 
Officer who deals with matters relating to ward committees on behalf of the Office of the 
Speaker. 

There are 1 10 ward committee members allocated to 1 1 wards and are 50% functional. The 
induction process has been done to all of them and the training on the Ward Committee 
Functionality/Framework is scheduled to take place in the near future, the municipality is 
currently waiting for the service provider in this regard. 

A number of training opportunities have also been made available for ward committee 
members to augment their capacity. 

WARD COAAAAITTEE TRAINING 

Ward committee members were trained and capacitated on the following topics: 

• Functions and powers of ward committee members 

• Stakehoiders register 

• Year pianner 

• Compiain system 

• Performance management system 

• Budget. 

The training was conducted by the service provider - Powerhouse Rush. Training was 
provided to all 110 ward committee members were divided into two groups. The first group 
was trained on the 2 "^ and 3^^ May 2012. The second group was trained on 8'^ to 9th May 
2012 . 

Training was very successful in terms of participation of ward committees. The functioning of 
the Ward Committees is imperative to ensure comprehensive and inclusive public 
participation; since this will further involve overall community involvement and participation 
which allows Maphumulo to comply with functioning ward committees. 

• All agenda of Ward Committee meeting must be submitted to the office the Speaker 
and minutes before the meeting take place. 

• All public meeting must be convene in Wards quarterly and the office the Speaker must 
reported by Ward Councillors. 

• All Municipal programmes the Councillors must make it first priority, e.g. IDP road shows 
and public meetings (Izimbizo's), Disaster. 

• Each Ward Committee must have 6 official meeting per financial year therefore Ward 
Councillors as the Chairpersons of the Ward must make sure that all these meetings 
takes place. 

2.6.5 TRADITIONAL LEADERSHIP STRUCTURES 

The Traditional Leadership institution has been and continues to be at the centre of social 
development within the Maphumulo Municipality, particularly as the rest of the country 
experiences challenges resulting lack of social cohesion and the crumbling of family units. 
Amakhosi work and live with people within their communities and are well-positioned to 
advise and guide the municipality using local/historical knowledge. The area is also fortunate 
to have 1 1 Traditional Authorities which correspond with each of the 1 1 municipal wards. 

This has facilitated good working relationships and communication between Amakhosi and 
councillors in all matters concerning the development of the area, particularly around the 
allocation of Ingonyama Trust land as well as authorising development applications. 
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2.6.6 COMMUNITY DEVELOPMENT WORKER (CDW) PROGRAMME 

At present moment, Maphumulo has a total ot 8 community development workers (CDWs') 
covering 8 wards ot the municipality. Other 3 wards are not presented by CDW. This theretore 
poses a challenge for the Municipality as it is heavily relying on the CDW assistance in 
identifying indigent communities so as to provide free basic services. The Indigent Register 
data is currently being updated. 

CDWs are functional, but not to a full extent as there is a challenge of resource shortages (i.e. 
Office space being the major challenge). CDWs are currently working as coordinators in the 
Operation Sukuma-Sakhe project which is a project implemented by the municipality in 
partnership with Premiers office and various government departments. 

2.6.7 COMMUNICATION AND PUBLIC PARTICIPATION STRATEGY 

The Municipal Systems Act provides for municipalities to establish structured mechanisms for 
public participation to ensure participation of community members in all Municipal 
programmes. The Act stipulates that the Municipality must develop and adopt a Community 
Communication Strategy Plan. The strategy serves as the guiding tool on how the community 
is engaged to give their inputs and suggestions on services, projects and programmes 
offered by the Municipality. In line with the Municipal Systems Act Maphumulo Municipality 
developed a Community Communication Strategy mapping the ways of engaging 
community members in all Municipal activities. The Strategy also indicates the tools that are 
employed when engaging communities and these include, radio slots, press, publications, 
flyers, notices, izimbizo etc. Also identified are the institutions that have been put in place to 
ensure that the objectives of engaging communities are achieved. 

These structures include Ward Committees that have been established as per the directives 
of the Municipal Structures Act, IDP Stakeholders Forum, Housing Forum, Amakhosi, 
Community Development Workers, NGOs and NPOs, IDP Steering Committee, Youth 
Formations. In order to strengthen public participation and ensure compliance with the legal 
framework for public participation the Department of Local Government and Traditional 
Affairs has rendered financial support aimed at engaging a dedicated human resource to 
deal solely with overall public participation as it emanates from various municipal legislation 
i.e. Municipal Finance Management Act (2003), the Municipal Property Rates Act (2004), the 
Municipal Systems Act (2000), the Municipal Structures Act (1998) and the Gonstitution of the 
Republic of South Africa. The municipality is currently reviewing the strategy to ensure that it 
remains responsive to needs on the ground. 

The key priority issues that need to be taken forward in the IDP Process are: 

• More capacity building and training programmes for councillors and ward 
committee members required 

• Both the Municipality and COGTA need to devise innovative ways of addressing the 
current situation in those wards that are not represented. 

2.6.8 SKILLS DEVELOPMENT AND CAPACITY BUILDING 

The Skills Development Act requires that all employers, including municipalities, must develop 
a Work Place Skills Plan (WSP). The WSP is a one year workplace plan (reviewed annually) 
that is developed indicating the skills gaps, analysis and attributes identified in a particular 
year. This is also in line with Objective 2 of the National Skills Development Strategy, which 
advocates for “Promoting and accelerating quality training for all in the workplace”. The 
WSP outlines the training and capacity building programmes to address the gaps and build 
capacity. The programme consists of a skills programme which is occupational based and 
the learnerships which are made up of structured learning component. Every year the 
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Maphumulo Municipality develops a WSP indicating the skills gaps, troining and capacity 
building programmes. This is to ensure thot stott members are get involved in both skills and 
learnership programmes to build their capacity ond enable them to respond to the needs of 
the community with confidence. Over ond above this, the municipality has over the years 
encouraged stoff members to advonce their knowledge through finoncial ossistonce for 
enrolment in relevont academic courses within the avoilable meons. 

2.6.9 IMPLEMENTATION OF EMPLOYMENT EQUITY PLAN 

The Employment Equity Act prescribes that every designated employer must formulote an 
Employment Equity Plan. This calls for the Municipolity to develop o Council Policy defining its 
employment equity proctices. The purpose of the Employment Equity Plon is to ochieve 
equity in the workploce by promoting equol opportunity and fair treatment in employment 
through eliminotion of unfoir discriminotion. Also to implement offirmative action meosures to 
redress the disodvantoges in employment experienced by the designoted groups in order to 
ensure their equitoble representotion in all occupotionol cotegories ond levels in the 
workploce. 

Mophumulo Municipality formuloted its Employment Equity Plon which is o five yeor plon thot 
guides the Municipolity in its employment proctices. The current plan indicotes thot of the 
overoll staff component 70% ore moles, 30% ore femoles, ond of the totol work force people 
with disobilities account for 4%. Although this is not an ideal situotion for the Municipality, 
progress is being made through employment practices thot do not compromise 
competency to engoge previously disodvontaged groups. 

2.6.10 PERFORMANCE MANAGEMENT SYSTEM (PMS) 

Section 41 (1 ) of the Municipal Systems Act no 32 of 2000 requires municipolities to: 

• Set oppropriate key performance indicators; 

• Set measuroble performance targets; 

• Develop priorities and objectives; 

• Monitor performance; 

• Meosure and review performonce. 

With the aim of ochieving the above requirements of the MSA, Mophumulo municipolity 
employed the Performonce Monogement Officer who resumed duties from the 3rd October 
201 1. The PMS hos to review ond monitor compliance to the municipal set targets os set in 
eoch deportmentol Service Delivery Budget Implementotion Plon (SDBIP).Monitoring is done 
quorterly, on which four (4) performonce reports ore prepored onnually. Those quarterly 
reports ore then consolidoted into on Annuol report. 

Since resuming duties, the PMS Officer has prepared two (2) performance reports (1 in the 
first quarter ond 1 in the 2nd quorter). The 2nd quorter report was submitted to Cooperative 
Governonce ond Troditionol Affairs (COGTA) on the 25th Jonuory 2012. After the finolization 
of the 201 1/2012 budget adjustments, eoch deportmentol SDBIP will be adjusted if ond when 
required so os to olign it with the odjusted budget. 

As port of skills tronsfer and development, the PMS Officer is working with Plonning Shared 
services teom from iLembe District to prepare the five (5) yeor plons for the Mophumulo 
municipality. These plons will form port of the 5 yeor IDP. 

A strategic workshop on the Performance Monagement System (PMS) was held on the 27*^ 
and 28*'^ February 2012 during which Councillors ond Portfolio Committee Members were 
introduced ond capocitoted on PMS. Amongst some of the ospects deolt with during the 
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strategic session include; the purpose ond need ot a PMS, the process to be tollowed in 
compiling o PMS, roles ond responsibilities, components of o scorecord, etc. 

During the soid session, Mophumulo identified 5 top gools criticol to its overoll Service Delivery 
Plon thot need to be incorporoted into the overoll Orgonisational Performonce 
Monogement Fromework, i.e.: 

1 . Ensure thot oll people hove occess to bosic services; 

2. Creote sofe, heolthy ond sustoinable living environment; 

3. Ensure humon ond utilisotion of notural resources ore in hormony; 

4. Ensure oll employobie people ore employed; ond 

5. Entrench people-centeredness. 

2.6.11 SUPPLY CHAIN MANAGEMENT 

In complionce with the Municipol Finonce Monogement Act the municipolity hos its Supply 
Choin Monogement Unit in ploce. The municipolity hos o Supply Choin Monoger to ensure 
thot the unit meets the government ond locol torgets, such as preferential procurement ond 
to ensure that the cost-effective procurement arrongements ore in place. 

2.6.12 BY-LAWS AND POLICIES 

The Municipolity hos in ploce ttumon Resources, Administrotive ond Finoncial policies os well 
os operotion ond procedure monuals. Most of these policies hove been odopted ond 
opproved by the Council and are in force. Should the need orise, new policies ond 
procedure manuals are developed. The Council hos developed o set of by-lows in line with 
the proclamotion of stondard by-lows by the provincial MEC for Local Government. 

2.7 BROAD BASED COMMUNITY NEEDS 

The Brood Bosed Community Needs per word of the municipolity were determined during 
vorious consultotions session ond re-offirmed during Rep Forum engogements held ot the 
district level. The stotus quo onolysis which forms the bosis of this IDP for the municipolity 
furthermore, confirms these needs ond or priorities, hence imperotive thot the district whom 
ore portly responsible for the provision ond delivery of such, incorporote ond oddresses these 
needs in their respective IDP. 

The toble below is on illustration of the needs identified per respective word, consolidoted in 
order of priority thot provides cleor directive as to the challenges ond oreos of intervention 
required. 
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Table 13: Needs Identified per Respective Ward 
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The table below provides a summary of the broad bosed community needs recorded during 
the Representotive Forum engogements held throughout the district applicoble to 
Mophumulo. 


Focus Area Community Priority Needs 


Community Services, 
Road, infrastructure, 
Electricity and Public 
transport. 


No electricity in Ward 8, Ward 2, Ward 3, Ward 5, Ward 6, Ward 7, Ward 4 

There is electricity in some of the areas if Ward 8 buf they need Eskom to 

assist in connecting outside buildings 

No signage on the roads especially near schools in Ward 8 

Community halls are needed in Ward 2, 6, 7, 4 

Sports grounds are needed in Ward 2, Ward 5 

Proper roads are a concern in Ward 3, Ward 5 

There are potholes in Ward 5 caused by some tractors while trying to build 
roads 

No road access in Ward 5 which leads to Co-operatives failing to 
transport their vegetables 

No programmes on HIV/AIDS to help Ward 6 deal with the dying 
community of HIV/AIDS 

No roads access at Zaminhlanhla in Ward 6, yet the municipality said 
Road services have been provided. 

Community hall is needed in ward 2-there is a need for sports grounds in 
ward 2 and ward 5 lack of clinics in ward 2- 

Proper roads are a concern in ward 2 and SThere are Potholes in Ward 5 
caused by some tractors while trying to build roads 
No road access in Ward 5 which leads to Co-operatives failing to 
transport their vegetables-there is a need for library 
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Housing and 

Economic 

Deveiopment 

• No RDP Houses in Word 8,Ward 2, Ward 7 

• No creche facillties in Ward 8,Ward 3 

• Lack of Clinics in Ward 2, Ward 7, Ward 4 

• The community in Ward 5 asks to be informed properly when there are 
meetings to be held 

• There is no development in Ward 5 due to politics that is believed to be in 
municipalities these days 

• Ward 5 need tractors tor their gardening 

• Ward 5 asks to be invited in IDP meetings in order to be familiar with the 
whole processes for the community needs 

• In some Wards there are some unknown area, whether they belong to 
the community or the municipality 

• Lack of RDP houses in ward 1 1 

• Creation of job opportunities in ward 2,3,9,10 

• Ward 1 1 , the community need outstanding projects to be approved 

• Shortage of houses due to the floods 

• Lack of job opportunities in all wards 

• Clarity needed on rural housing programmes 

Water and Sanitation 
Service Deiivery and 
infrastructure. 

• Not enough Water in Ward 8, Ward 2, Ward 3, Ward 7 standpipes are 
sometimes not working 

• No Water services in Ward 8, Ward 3, Ward 6, Ward 7, Ward 4 

• No Clean water in Ward 5 

• Water tanks are always empty in Ward 5: so they asked the district 
municipality to continue providing them 

• Water taps in Ward 6 and Ward 7 are far from homes, which becomes a 
problem to old aged people who stays alone 

• There are no toilets in some of the areas in Ward 6 

• Ward 7 there is a need for water in all wards 

• Need for toilets facilities in ward 1 1 


Table 14: District Community Priority Needs Identified 


2.8 IDPSWOT ANALYSIS 

In addition to the onolysis, each respective department hos prepored on implementotion 
plan which in turn is linked to the Capitol Investment tramework (CIF) and SDBIP. Refer to 
Chapter 8 for more detail. 

The preceding tables outline strengths and weoknesses, opportunities ond threats per Key 
Performonce Areo and are summorised as follows: 


KPA1: Service Delivery & Infrastructure Development 


STRENGTH 

WEAKNESS 

• Availability of land 

• Housing Sector is under review 

• Unfilled post of housing administrator 

• Sparse settlement plan 

• Insufficient bulk infrastructure 

• Insufficient resources vs. unlimited needs 

OPPORTUNITIES 

THREATS 

• Geographical location on the R74 and P71 1 

• Corridor road 

• Potential industrial development 

• Opportunities for developers contribution 

• Town & residential development 

• Lack of housing funding 

• Unfavourable Cllmate conditions 

• Allocation of houses to undeserving 
beneficiaries 

• Negative publicity 

• Population growth & over demand for 
housing 
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KPA 2: Social and Economic Development 


STRENGTH 

WEAKNESSES 

• A good intro-linkages amongst departments 

• Turn Around Strategy 

• Maphumulo Sector Plans 

• Support trom Enterprise ILembe 

• Good tinancial management 

• Inadequate planning to meet Provincial 

Targets 

• Inadequate financial resources to improve 
economic growth 

• Backlog on bulk infrastructure 

• Poar road network 

• Inability to generate revenue 

OPPORTUNITIES 

THREATS 

• Land availability 

• Favourable soil and climatic conditicns for 
agricultural production. 

• Close proximity to Dude Trade port 

• Installation of big water pipe by Umngeni 
Water 

• Construction of P71 1 Road 

• Climate Change 

• Fligh FIIV and AIDS prevalence 

• Environmental degradation 

• Bad topography in town 

• Increase on Eskom tariffs 

KPA 3: Good Governance and Public Participation 

STRENGTH 

WEAKNESS 

• Efficient ward committee system through 
continuous training 

• Strong and cantinuous community 

engagement and participation during the 
IDP formulation process 

• Good relations with the community 

• Effective community 

engagement/consultation and participation 
via community meetings and ward 
committees 

• Good relations between Municipal officials 
and Councillors 

• Politically stable environment 

• Poor level of Service delivery by contractors. 

• Inadequate human resource capacity 

• Lack of critical skills amongst local people 

• Difficulty to retain and lure skilled people to 
work for the Municipality (as situated in rural 
area). 

• Uneven topography making it difficult to 
access and render services. 

• Records management system not effective 

• No Indigent register to easily identify poorest 
communities for assistance coardination. 

• Poor oversight role by Council structures 

• SCM policies not fully implemented 

• Poor road conditions to reach community for 
communication and service delivery 

OPPORTUNITIES 

THREATS 

• CDW’s ( available resource al local ward 
level) to assist with reporting 

• Enhanced service delivery 

• Increase in participation by youth 

• Inefficiency tc municipal systems as a result of 
non-implementation of SCM policies 

• Inability tc attract qualified and experienced 
personnel hugely hinders sen/ice delivery 

• Lack of records management system may 
result to loss of important documents 

• Poor service delivery due to inadequate 
funding. 

KPA 4: AAunicipal Transformation ond Institutional Development 

STRENGTH 

WEAKNESS 

• Access to LGSETA grants 

• The willingness of employees to be trained 

• Skills development for local graduates 
(Internship programme by Treasury) 

• Easy community access to municipality due 
to our new location 

• Council meetings sits as scheduled 

• Satisfactory councillor turnover for council 
meetings 

• Line of authority clearly clarified 

• Increased youth participation 

• Fligh levels of illiteracy 

• Absence af higher learning institutions 

• Training and development plans not 
effectively coordinated and executed 

• Absence of revenue base- hugely 

dependants on National and Provincial 
grants 

• Fligh levels of unemployment 

• Inability to attract investors 

• Inability to attract critical skills 

• Inadequate funding for training and 
development of unemployed youth 
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I » Inadequate supply of critical skills in the area | 


OPPORTUNITIES 

THREATS 

• Opportunity to ettectively troin ond develop 
youth 

• Opportunity to improve on the service 
delivery progrommes 

• Personol development plons tor ease of 
reference/ tracking 

• Reviewed and fully implemented EEP 

• Opportunity for the effective functioning of 
Local labour forum 

• Opportunity to improve human resources 
management function 

• Shortage of skilled staff 

• ttigh levels of illiteracy negatively impacting 
on the municipality 

• Reluctance of investors to invest in the area 

• Community protests because of poor service 
delivery 

• Low staff morale as a result of dis-functioning 
of Local labour forum 

KPA 5: AAunicipal Financial Viability and AAanagement 

STRENGTHS 

WEAKNESSES 

• GRAP Compliant Budget (approved 
annually on time) 

• GRAP Compliant AFS 

• Committed and dedicated staff 

• Constant changes in administrative 
leadership 

• Budget not fully cash backed 

• Current ratio of funding: 60% Grant Funding & 
40% Internal Funding 

• Low collection rate 

• Lack of automated system to monitor 
consumer queries 

• Lack of capacity (personnel and equipment) 

• Lack of exposure to new developments 
pertinent to finance related matters (e.g. 

IMFO networking and other relevant 
professional bodies) 

OPPORTUNITIES 

THREATS 

• Provision of Bulk Electricity 

• Control of Fresh Produce Markets & 

Abattoirs 

• Utilization of smart metering system 

• Participation in strategic national 
networking symposiums 

• Lack of communication (Departments 
working in silos) 

• Going concern 

• Unemployment 

• Culture of non payments 

• Adverse Audit Opinion 

• Poor procurement planning (not aligned to 
budget which leads to large volumes of 
deviations) 
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3 CHAPTER 3 - DEVELOPMENT STRATEGIES 


3.1 VISION, STRATEGIES AND PROGRAMME 

3.1.1 MILLENNIUMGOALS 

The United Nations MDGs decloration aims to promote a ‘comprehensive opprooch ond o 
coordinated strategy, tockling many problems simultoneously ocross o brood front'. It is a 
criticol document whereby oll signatory countries ond development orgonizations hove 
committed to oligning themselves with ochieving the torgets set by 2015. The gools are as 
follows: 

• Gool 1 : Erodicate extreme poverty and hunger 

• Gool 2: Achieve universal primary education 

• Gool 3: Promote gender equolity ond empower women 

• Gool 4: Reduce child mortolity 

• Gool 5: Improve moternal heolth 

• Gool 6: Combot HIV/Aids, molario ond other diseoses 

• Gool 7: Ensure environmentol sustoinobility 

• Gool 8: Develop o globol partnership for deveiopment 

3.1.2 NATIONAL AND PROVINCIAL PERSPECTIVES 

The schemotic representotion below provides outline of the integroted opprooch followed in 
the formulotion of the Mophumulo IDP, which demonstrotes the olignment between the 
Notionol Key Performonce Areos (NKPA's) ond the Provinciol Key Priorities supported by the 
Stote of Province Address 2011. These key oreos of intervention ore in turn oligned with the 
12 Notionol Outcomes thot serve os the Development Thrusts (regorded os the non- 
negotioble). Eoch of these priorities ore benchmorked ogoinst the bockbone of the 
Provinciol Sustoinobility Approoch followed in the formulotion of the Provinciol Growth ond 
Development Strotegy (PGDS) 2011. The supporting pillors ore:- 

• Economic Efficiency through copitol goin to ottoin Prosperity; 

• Socioi Equify to ensure the development of Humon Copital; ond 

• Ecologicai Integrify to ensure Environmentol Copital. 



Ecologlcal 

Inlegrfty 


Integration & Alignment 


Economlc 

Vlability 


Soclal 

EquHy 


Figure 11: The Supportlng Pillars of Integration & Alignment 


The following triggers have been identified in support of the sustoinability opprooch:- 


• Economic Strengths - higher living greater prosperity 

• Competitiveness to Attract Capital - economic incentives 

• Infrastructure Strength -sustain & promote 

• Housing Development - ownership opportunity 

• Social Strength - public assets 
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• Energy Usage- environmenfal change 

• Agriculture Protecfion - urbanisation to non-renewable 

• Environmental Conservation - balance development 

• Good Governance - pro-poor approach 

• Safety & Security - community stobility 

These sustainable pillars are furthersupport by:- 


• Good Governance, building capacity within province to guide and direct growth and 
development through policy and strategic coordination, to ensure effective, 
accountable, competent, caring, facilitating government and will eradicate corruption; 

• Strategic Infrastructure Development, focusing on catalytic projects to stimulate and 
growth and development at national and provincial scale such as public and freight 
transport, ICT, water and electricity; 

• Spatial Development and AAanagement, focusing of poly centric development, 
population density management, rural development, appropriate land use 
management through spatial referencing and guidance. 
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Figure 12: National KPA's 
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Provincial Strategic Goals & Objective 
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Figure 13: Provincial Strategic Goals & Objectives 


In response to the sustainability approach the province developed a Strategic Framework 
formulating seven (7) Strategic Goals and thirty (30) Strategic Objectives in support of the 
Key Priorities to achieve its desired 2030 growth and development vision as outlined in the 
diagram. Of note, is that these strategic gools and objectives manifests itself within a-spatial 
and spatial context, hence the formulation of a Provincial Spatial Development Framework 
(PSDF) to guide and direct district and local level integration and alignment. 


Refer to Chapter 4 for more details with regards to how Maphumulo have adopted this 
philosophy and its response in support of the strategic goals and objectives at local level. 


3.1.3 MAPHUMULO DEVELOPMENT VISION 


Maphumulo Municipality aims to work towards achieving its long-term vision by: 

• Greating an enabling environment for economic development 

• Empowering municipal staff and social stakeholders 

• Ensuring the participation of marginalized community especially women, youth, disabled 
and HIV/Aids infected and affected 

• Ensuring a clean and safe environment 
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3.1.4 MAPHUMULO VISION 


The municipality's “Vision 2017” is; 

“To be a catalyst for a sustainable social economic 
development, for a better life for all” 

3.1.5 VALUES AND PRINCIPLES 

The municipality will continue to be driven by ond observe the tollowing service delivery 
principles ot Botho Pele: 

• Showing compassion and care to oll municipol customers. 

• Treating oll residents with equolity, integrity ond respect they deserve. 

• Attending and responding to oll queries efticiently. 

• Conducting the municipal business processes in an ethicol and professional monner. 

3.1.6 DEVELOPMENT OBJECTIVES 

Towords the achievement of its long-term vision, ond os informed by the priority issues 
confirmed through the situational onalysis, the municipolity has crafted a set of broad 
development objectives to creote o sense of focus around key priority issues. These 
development objectives ore oimed ot bridging the gop between the current priorities or 
challenges ond the municipolity's long-term vision by offering o high-level of whot needs to 
be ochieved in the short to medium term. The following are the brood development 
objectives that the municipality hos set: 

• To improve the organisotionol development capocity of the municipolity to render 
effective service delivery; 

• To enhonce revenue ond to ensure financiol viability ond sustainobility for Mophumulo 
Municipolity; 

• To reduce infrostructure ond services bocklog ond to estoblish o high quolity environment 
with the ossocioted physicol infrostructure; 

• To improve the quolity of life of the community by providing them with decent housing 
ond to ensure thot eoch housing project is linked to the improved woter supply, 
sonitotion, roods, heolth services os well os omenities such os educotion, community holls 
ond bosic recreotionol focilities; 

• To utilize the municipol oreo' ogriculturol potentiol to the moximum; 

• To focus development on tourism ond mining os untopped economic sectors thot con 
contribute to economic growth of the municipolity; 

• To promote locol economic development ond growth in Mophumulo through the 
identificotion ond focilitation of economic opportunities; 

• To improve the quolity of life of the community through providing them with community 
focilities ond housing ond contoin the HIV/Aids epidemic in the oreo; 

• To ensure thot residents live within o sofe environment; 

• To improve the quolity of the noturol environment ond promote co-ordinoted ond orderly 
spotiol development; ond 

• To deepen democrocy ond strengthen democrotic institutions. 

The objectives outlined above formed the basis for the design of development strategies 
thot would give effect to the municipal vision ond seek to outline mechonisms through which 
the priority issues con be oddressed. The strategies inform the identificotion of projects to be 
implemented in the medium term, details of which ore deolt with loter within the document. 
The toble on the next page provides detoils of the development strategies designed, links 
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them to development objectives and priority issues and puts them within the context of a 
broad strategic framework. The primary aim of the strategic framework is to ensure that each 
strategy and development objectlve withln the IDP Is allgned to and seeks to address a 
partlcular IDP prlorlty. 

3.2 PRIORITY ISSUES 

The Maphumulo Munlcipallty Prlorlty Issues allgned to the Natlonal Key Performance Areas for 
local government were summarized as follows: 

• 76% unemployment rate, but thls could be higher considering the economic recession 
over the past 4 years. This requires interventions to stimulate the local economy, and to 
retaln exlstlng buslness in Maphumulo; 

• Second highest HIV prevalence rate In the Provlnce as a District; 

• Population dominated by youthful population (60%) - indicating interventions with regard 
to tertiary facilities, job creation, recreation, etc.; 

• Large portion of the employed population hold “elementary occupations” - thus the 
need for skills development; 

• 56% of households earn less than R800/month - thus a high number of households could 
be considered Indigent and the increased need to subsidize basic services; 

• High outstanding debtors impacts on infrastructure development, capital works and an 
Increase In tariffs; 

• The need to ensure coordinated, and targeted development between the different 
spheres of government. 

3.3 CURRENT IDP PRIORITIES 

This statistical analysis only formed one component of the Development Prloritisation process 
and the information was workshopped with the Ward zones to “ground truth" the findings. 
Although a qualitative workshop based on the rural nature of the various wards a summary 
of key priorities mentioned by participants in order of perceived priority, include: 

• Roads, Stormwater and Public Transport 

• Education / Skills Development 

• Local Economic Development 

• Prlmary Health Care (Incl HIV/AIDS) 

• Housing and Land 

• Water and Sanitation 

• Safety & Security 

• Sport and Recreation 

• Electricity 

• Refuse Removal and Waste Management 

• Environmental Quality 

• Agriculture 
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4 CHAPTER 4 - THE SPATIAL DEVELOPMENT 


4.1 THE SPATIAL DEVELOPMENT VISION 

The Maphumulo Deveiopment Vision was illustrated within previous sections of this report. As 
the central future concept for development within the municipality, this vision needs to be 
translated spatially in order to ensure the development of iand as well as the future 
management of all resources all work towards the achievement of this vision and does not 
contradict it. 

4.2 ALIGNMENT OF THE SDF WITH NATIONAL, PROVINCIAL AND 
DISTRICT POLICIES 

4.2.1 POLICY CONTEXT 

Since 2009, Government departments and institutions of Government have been required to 
focus their planning drawing from a number of inter-related policy documents. Of 
significance here is the five (5) National and six (6) Provincial Priorities, the twelve (12) 
National Outcomes, the New Growth Path the National Planning Gommissions Diagnostic 
and at the global level the Millennium Development Goals (MDGs). This policy context 
serves to highlight the key threads of the different yet related policy frameworks. Their 
relevance lies in their developmental principles that any growth and development strategy 
will need to subscribe to in order to address the constraints and so harness the provincial 
strengths to bring about growth and development that will benefit all KZN people. 

The Five National and Six Provincial Priorities include the following: 

• Job Greation (Decent work and Economic growth); 

• Education; 

• Health; 

• Rural Development, food security and land reform; 

• Fighting Grime and corruption; and 

• Nation Building and Good Governance (State of KZN Province Address February 2010). 

The 12 National Outcomes that all provincial governments must align to, has played a critical 
role in providing the foundation towards alignment and integration of current policy 
directives. 

The United Nations MDGs declaration aims to promote a ‘comprehensive approach and a 
coordinated strategy, tackling many problems simultaneously across a broad front'. It is a 
critical document whereby all signatory countries and development organizations have 
committed to aligning themselves with achieving the targets set by 2015. The goals are as 
follows: 

• Goal 1 : Eradicate extreme poverty and hunger 

• Goal 2: Achieve universal primary education 

• Goal 3: Promote gender equality and empower women 

• Goal 4: Reduce child mortality 

• Goal 5: Improve maternal health 

• Goal 6: Gombat HIV/Aids, malaria and other diseases 

• Goal 7: Ensure environmental sustainability 

• Goal 8: Develop a global partnership for development 
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The Maphumulo Municipality has considered the Notional Spatiol Development Perspective 
(NSDP), the current Provincial Growth & Development Strotegy (PGDS), the Spotiol 
Development Fromework (SDF) ond the Provinciol Spotiol Economic Development 
Perspective (PSEDS) 2006 under review to ensure thot there is olignment between the oll the 
plonning ond policy directives/imperotives ond to ensure its IDP Sector Plons ore oligned ond 
integroted. The schemotic diogrom below demonstrotes the verticol ond horizontol 
olignment processes considered ond tollowed in the formulotion of the Mophumulo IDP. 







Figure 14: Processes Considered in the Formuiation of the Maphumuio iDP 

4.2.1. 1 The National Development Perspective (2006) 

The principles of the NSDP considered in the formulotion of the Maphumulo IDP ore 

summarised os follows: 

• Government spending on fixed investment, beyond the constitutionol obligotion to 
provide bosic services to oll citizens (such os woter, electricity os well os heolth ond 
educotional focilities) focus on locolities of economic growth ond/ or economic 
potentiol. This is in order to attroct privote- sector investment, stimulote sustainoble 
economic octivities ond/ or creote long-term employment opportunities. 

• Economic growth is o pre-requisite for the ochievement of other policy objectives, key 
omong which ore poverty olleviotion. 

• In locolities where there ore both high levels of poverty ond development potentiol, 
fixed copitol investment beyond bosic services ore to be included to exploit the 
potentiol of these oreos. 

• Efforts to oddress post ond current sociol inequolities should focus on people ond not 
ploces. 

• In order to overcome the spotiol distortions of Aportheid, future settlement ond 
economic development opportunities should be chonnelled into octivity corridors ond 
nodes thot ore odjocent to or link the moin growth centres. 

• In locolities where there is low development potentiol, government spending beyond 
bosic services should focus on providing sociol tronsfers, human resource development 
ond lobour morket intelligence. 
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4.2.2 THE NEW GROWTH PATH 


4.2.2. 1 Introduction 

The government is committed to torging the growing consensus that creating decent work, 

reducing inequality and deteating poverty can happen only through a new growth path, 

and leading the way by: 

• Identifying areas where employment creation is possible on a large scale as a result of 
substantlal changes in conditions in South Africa and globally. 

• Developing a policy package to facilitate employment creation in these areas, above 
all through: 

• A comprehensive drive to enhance both social equlty and competitlveness; 

• Systemic changes to mobilise domestic investment around activities that can create 
sustainable employment; and 

• Strong social dialogue to focus all stakeholders on encouraglng growth In employment- 
creatlng activlties. 

The New Growth Path must: 

• Provide boid, imaginative and effective strategies for job creation; 

• Lay out a dynamic vision as to how a more developed, democratic, cohesive & 
equitable economy and society can be collectively achieved in the context of 
sustained growth; 

• Require creative and collective efforts of all section of South Africa society; 

• Require strong leadership and governance; 

• Take account of the new opportunities, our strengths and our constraints; 

• Change the character of the South African economy to ensure that benefits are shared 
more equitably by everyone. 

Achieving the New Growth Path requires that we address key trade-offs, some of which are: 

• Between present consumption & future growth, since that requires higher investment & 
saving in the present; 

• Between the needs of different industries for infrastructure, skills & other interventions; 

• Between policies that promise high benefits but also entail substantial risks, and policies 
that are less transformative & dynamic but are also less llkely to have unintended 
consequences; 

• Between a competitive currency that supports growth in production, employment & 
exports & a stronger rand that makes imports of capital & consumer goods cheaper; 
and 

• Between the present costs & future beneflts of a green economy. 

4.2.2.2 The New Growth Path Focus 

The focus of the Growth Path can be summarised as follows: 

• The New Growth path Identifies where employment creation is possible, both wlthin 
economic sectors and cross-cutting activities, then analyses policies & institutional 
developments requlred to take advantage of these opportunities. 

• The aim is to target our limited capitai and capacity at activities that maximise the 
creation of decent work opportunities. 

• The main indicators of success will be: jobs, growth, equity and environmental 
outcomes. 
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• To achieve profound changes in savings, investment and production, the government 
must consistently pursue key policies & programmes over at least a decade, and co- 
ordinate its efforts around core priorities. 

• Long-term structural change also requires phasing to establish the preconditions for 
success over time. 

• In the case of employment, the steps that the state can take vary over time: 

o Short term: it can accelerate employment creation through direct employment 
schemes, targeted subsidies and / or a more expansionary macroeconomic 
package; 

o Short to medium term: it can support labour-absorbing activities, i.e. agricultural value 
chain, light manufacturing and services, to generate large-scale employment. 
o Long term: as full employment is achieved, the state must increasingly support 
knowledge and capital intensive sectors in order to remain competitive. 

• Inherent phasing means that in the medium term state must focus on facilitating growth 
in sectors able to create employment on a large scale but must not neglect more 
advanced industries that are crucial forsustained long-run growth. 

• The growth path emphasises supply-side needs (improve demand). 

• The measures in the growth path: 

o Address the income inequalities of our society; 
o Place decent work at the centre of the fight against inequality; 
o Include measure such as skills enhancement, small enterprise development, wage & 
productivity gain-sharing policies, addressing the excessive pay gap, progressive 
taxation & support for the social wage. 

• The connection between economic and social measures needs to be further 
strengthened. 
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4.2.3 PROVINCIAL SPATIAL ECONOMIC DEVELOPMENT STRATEGY (PSEDS) 


PSEDS Indicators: Nodes 

According to the KwaZulu-Natal Provincial 
Spatial Economic Development Strategy 
there is only 1 village/town that has been 
identitied as a node within the 
Maphumulo Municipality, being the 
Maphumulo town, classitied as a Hierarchy 
4 node. 



Source: KZN PSEDS 2006 

PSEDS Indicators: Corridors 

The municipality is traversed by provincial 
and district roads but ot no signiticance 
and neither supporting the proposed 
provincial growth and development 
corridors. It can be argued that the road 
networks act as social and agriculture 
network linkages to surrounding areas ot 
opportunity, hence such roads act as pro- 
poor corridors. The PSEDS identities a 
secondary development corridor between 
eThekwini and Maphumulo. 


Source: KZN PSEDS 2006 

The PSEDS does not identity the 
Maphumulo Municipality to make any 
signiticant contribution to the agricultural 
industry on Provincial Level. 

PSEDS Indicators: Agriculture 



Source: KZN PSEDS 2006 
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PSEDS Indicators: Tourism 

Community Based Tourism has been 
identified a key economic driver linked to 
Nature Based Tourism due to a large 
portion of Maphumulo affected by 
protected Bio Diversity Area. 



Source: KZN PSEDS 2006 


PSEDS indicators: industry 

There are no significant industries within 
Maphumulo Municipality. 



Source: KZN PSEDS 2006 

PSEDS indicators: Poverty Levels 

Further, the whole of the Maphumulo 
Municipal area is seen as deprived on a 
provincial scale. 
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4.2.4 THE PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS) 


4.2.4. 1 Introduction 

The KwaZulu-Natal Provincial Spatial Economic Development Strategy, os well os the recently 
Developed KwaZulu-Notol Spatial Development Strategy provides direction regording the 
proposed economic drivers that should be focused on and enhanced in specific locolities. 
The recommendotions ore outlined below. 

4.2.4.2 Provinciol Spotial Development Framework implications for the AAunicipality 

The KwaZulu-Notol Provinciol Growth ond Development Strotegy (PGDS) wos reviewed in 
2011 ond adopted by cobinet in August 2011. This PGDS provides KwoZulu-Natol with a 
reosoned strotegic framework for occelerated ond shored economic growth through 
cotolytic ond developmentol interventions, within o coherent equitoble spotiol development 
orchitecture, putting people first, porticulorly the poor ond vulneroble, ond building 
sustoinoble communities, livelihoods ond living environments. Goncomitont ottention is olso 
given to the provision of infrostructure ond services, restoring the noturol resources, public 
sector leodership, delivery ond occountobility, ensuring thot these chonges ore responded 
to with resilience, innovotion ond odaptobility. This will loy the foundotions for ottrocting ond 
instilling confidence from potentiol investors ond developing sociol compocts thot seek to 
oddress the inter-connectedness of the Provinciol chollenges in o holistic, sustoinoble 
monner, whilst nurturing o populous thot is productive, heolthy ond sociolly cohesive. 

Agoinst this bockground, the 201 1 KZN PGDS is designed to focilitate sustoinoble economic 
growth, reduce growing inequolity ond promote environmentol sustoinobility. To reolise the 
vision of “KwaZulu-Natal - A Prosperous Province wifh a healthy, secure and skilled 
population, acting as a gateway to Africa and fhe World", the following long-term strotegic 
gools ond objectives hove been identified os the composs to guide policy-moking ond 
resource ollocotion to 2030. 


Table 15: Listing of Strategic Goals & Objectives of the PGDS 


Listing of Strategic Goals & Objectives 

Strategic Goal Strategic Objective 

1. JOBCREATION 

• Unleashing Agricultural Potential; 

• Enhance Industrial Development through Trade, Investment & 
Exports; 

• Expansion of Government-led Job Creation Programmes; 

• Promoting SMME, Entrepreneurial & Youth Development; and 

• Enhance the Knowledge Economy. 

2. HUMAN RESOURCE 

DEVELOPMENT 

• Improve Early Childhood Development, Primary & Secondary 
Education; 

• Support Skills Alignment to Economic Growth; and 

• Promote Enhance Youth Skills Development & Life-Long 
Learning. 

3. HUMAN & COMMUNITY 

DEVELOPMENT 

• Paverty Alleviatian & Social Welfare; 

• Enhancing Health of Communities & Citizens; 

• Safeguard Sustainable Livelihoads & Food Security; 

• Sustainable Human Settiements; 

• Enhancing Safety & Security; 

• Advance Sacial Cohesion; and 

• Promote Youth, Gender & Disability Advocacy & the 
Advancement of Women. 

4. STRATEGIC INFRASTRUCTURE 

• Development of Ports & Harbours; 

• Development of Road & Rail Networks; 

• Development of ICT Infrastructure; 

• Improve Water Resource Management; and 

• Develop Energy Production Capacity. 
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5. RESPONSES TO CLIMATE 

CHANGE 

• Increase Productive Use of Lond; 

• Advonce Alternative Energy Generation; 

• Manage Pressures on Biodiversity; and 

• Disaster Management. 

6. GOVERNANCE & POLICY 

• Strengthen Policy, Strategy Co-ordination & IGR; 

• Building Government Capacity; 

• Eradicating Fraud & Corruption; and 

• Promote Participative, Facilitative & Accountable 

Governance. 

7. SPATIAL EQUITY 

• Actively Promoting Spatial Concentration; and 

• Facilitate Integrated Land Management & Spatial Planning. 


Although these goals and objectives are intended to guide provincial growth and 
development, the tocus and rationale is applicable to all municipalities and towns within the 
province and addressing applicable issues at local level will contribute to addressing those 
strategic issues at a provincial scale. 

In attempting to address the challenges highlighted above and embrace the policy 
intentions, the following principles were developed to facilitate overall guidance in the 
development of the 201 1 KZN PGDS Strategic Framework, namely:- 

• Harness the Provinces assets and endowments, 

• Develop the Province's greatest asset, its human capital, 

• Harmonise environmental integrity, human and social development with economic 
development, 

• Government must be developmental, competent, caring and facilitating, 

• Private Sector must grow a shared economy, providing employment, 

• Organised Labour must protect workers from exploitation while promoting labour 
productivity, and 

• Givil Society must be responsible in shaping its own destiny. 

4.2.5 PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK 

4.2.5. 1 Introduction ond Purpose 

The Provincial Growth and Development Strategy recognises that environmental 
vulnerability, social need and economic development are not evenly distributed and spatial 
disparities will always exist due to the spatial distribution of natural resources, historical 
imperatives and cultural factors. These spatial disparities have often been aggravated by 
past spatial planning. This has resulted in a disjuncture between where people live and 
where social and economic opportunities are concentrated. This spatial marginalization from 
economic opportunities of the majority of the population needs to be addressed in order to 
reduce poverty and inequality and ensure shared growth and the protection of vulnerable 
bio-resources. The KwaZulu-Natal Provincial Spatial Development Strategy has therefore 
been developed in order to achieve the goals and objectives of the PGDS in a targeted and 
spatial co-ordinated manner. The Provincial Spatial Development Strategy sets out to: 

• Be the spatial expression of the Provincial Growth and Development Strategy (PGDS) 
and provide spatial context for proposed strategic interventions; 

• Provides a set of normative principles or departure points that guide the Province's 
approach to dealing with socio-economic issues that are manifested spatially; 

• Provide a basis for informed consensus on the province's spatial priorities by providing a 
map giving guidance for the future spatial development of the Province based on 
Broad Provincial Spatial Planning Gategories (BPSPGs) and a series of other relevant 
features; 

• Assist to prioritise and align where government directs its investment and development 
initiatives to ensure sustainable and maximum impact; 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page 72 of 142 


• Capitalise on complementarities ond tocilitote consistent ond tocused decision making, 

• Guide municipal integrated development plons (IDPs), spotiol development tromeworks 
(SDFs) and provincial and municipol tromework plans (i.e. sub-SDF spatial plons); with 
normotive principles, opprooch ond content; 

• Provide clear intent to the privote sector about desired development directions; 

• Increose predictability in the development environment. 

The tollowing nine spotiol principles underscores the generol spotiol intentions ot the PGDS 
ond serves ond provinciol guiding principles which should ideolly be pursued within oll levels 
ot spotiol plonning ot district ond locol level in olignment with the provinciol spotiol 
development strotegy. 

Figure 15: 9 Spatial Principles 
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Principle of Environmental Planning 

The Principle ot Environmentol Plonning (Bioregional Plonning) refers to understonding ond 
respecting the environmental charocter (potentiol and vulnerability) ond distinctiveness of 
ploces ond londscopes ond promoting bolonced development in such oreos. The PSDF 
supports environmental plonning os the fundamentol methodology on which spatiol 
plonning should be based. Environmentol plonning can be defined os land-use planning and 
manogement thot promotes sustainable development. 

Principle of Economic Pofenfial 

The Principle of Economic Potentiol oims to improving productivity ond closing the economic 
performonce gop between the vorious oreos of KwoZulu-Natol towords economic 
excellence of oll oreos. Ropid economic growth thot is sustoined ond inclusive is seen os o 
pre-requisite for the ochievement of poverty olleviotion. 

The principles further promotes the considerotion of spotiol needs for Economic 
Gompetitiveness (Potentiol) by proposing on osset bosed spotiol opprooch bosed on unique 
odvantoges ond opportunities within vorious oreos. 

Principle of Susfainable Communifies 

The Principle of Sustoinoble Gommunities promotes the bolonce between environmentol 
quolity, oddressing sociol need ond promoting economic octivities within communities. 

Principle of Locol Self-Sufficiency 

The Principle of Local Self-Sufficiency promotes locating development in o way that reduces 
the need to travel, especiolly by car ond enables people os for as possible to meet their 
need locolly os well as . Furthermore, the principle is underpinned by an assessment of eoch 
areas unique competency towords its own self-reliance ond need to consider the 
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environment, human skills, infrastructure and capital available to a specific area and how it 
could contribute to increase its self-sufficiency. 

Principle of Spatial Concentration 

The Principle of Spatial Concentration aims to build on existing concentrations of activities 
and infrastructure towards improved access of communities to social services and economic 
activities. In practical terms this promotes concentration along nodes and corridors with 
multi-sectoral investment i.e. roads, facilities, housing etc. Future settlement and economic 
development opportunities should be channelled into activity corridors and nodes that are 
adjacent to or link the main growth centres in order for them to become regional gateways. 

Principle of Sustainable Rural Livelihoods 

The Principle of Sustainable Rural Livelihoods considers rural areas in a way which is 
integrated with other decision making associated with the Sustainable Livelihoods 
framework. This principle requires that spatial planning consider the locality and impact of 
human, physical, natural , financial and social capitals of an area and spatially structure 
these in support of each other. 

Another aspect of this principle is promoting spatial planning in a continuum where rural 
areas are not addressed as completely separate entities to urban centres, but rather a 
gradual change in landscape with the potential progression of rural areas to more closely 
resemble the service standards and quality of living achieved in some urban contexts. 

Principle of Balanced Development 

The Principle of Balance Development promotes the linking of areas of economic 
opportunity with areas in greatest need of economic, social and physical restructuring and 
regeneration at all spatial scales. In practical terms the principles sought to find a balance 
between the potentially competing land uses by understanding the relationship and 
integration between major dimensions within the province and promoting a synergetic 
mixture of land uses in support of each other at various spatial scales. 

Prlnclple of Accesslblllty 

The Principle of Accessibility simply promotes the highest level of accessibility to resources, 
services, opportunities and other communities. This is intrinsically linked to transportation 
planning and should consider localised needs for the transportation of people and goods by 
various modes of transport as guided by the scale and function of a region. At a provincial 
level there is a strong correlation between the most deprived areas and poor regional 
accessibility to those areas. In addressing accessibility at provincial and local level, the need 
for possible new linkages, the upgrade in the capacity of existing linkages and the suitable 
mix of modes of transport should be considered. 

Principle of Co-ordinated Implementation 

The Principle of Co-ordinated Implementation actually projects beyond spatiai planning and 
promotes the alignment of role player mandates and resources with integrated spatial 
planning across sectors and localities. Essentially the principle suggests that planning- 
implementation becomes a more continuous process and that government spending on 
fixed investment should be focused on planned key interventions localities. This principle 
ultimately also proposes a move towards more developmental mandate definitions of the 
various departments away, from single mandates to enable the spatial alignment of growth 
and development investment. 

From these principles, the Provincial Spatial Development Strategy identified a number of 
provincial priority nodes, corridors and broad planning categories. The map overleaf 
illustrates the resulting provincial spatial strategy, localised for the Maphumulo Municipality 
and need to be read in conjunction with the tables below, providing a brief explanation to 
the categories illustrated on the map. 
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The various nodes and their brood intended tunction and possible interventions are 
described by the table below. 


Table 16: The Various Nodes & Their Intended Function 


Intervention Broad Intended Function 
Node 


Primary 

Node 


Secondary 

Nodes 


Only eThekwini is classified as a Primary Node within the Provincial Context as an urban 
centre with very high existing economic growth and the potential for expansion 
thereof. Provides service to the national and provincial economy. 

Richards Bay, Msunduzi, Newcastie and Port Shepstone has been identified as 
provincial Secondary Nodes and thus urban centres with good existing economic 
development and the potential for growth and services to the regional economy. 


Tertiary 

Nodes 


Quaternary 

Nodes 


Rural Service 
Centres 


These nodes are mainly centres which should provide service to the sub-regional 
economy and community needs and is represented by the following towns such as 
Pongola, 

Vryheid,Ulundi,Dundee,Ladysmith,Estcourt,Howick,KwaDukuza,lxopo,Scottburgh,Hibbe 
rdene ,Kokstad, Margate. 

These nodes are mainly centres which should provide service to the local economy 
and community needs and is represented by 31 towns, such as but not limited to: Port 
Edward Nongoma, Nkandla, Bergville, Greytown, Underberg, uMzimkhulu, etc. 

The proposed rural service centres are envisaged to serves as the lowest level of 
provincial nodes and could typically be established around existing traditional 
administration centres as well as other accessible rural points identified as periodic 
markets. These will be identified in consultation with the district municipalities and 
should serve as first access to basic services within rural areas. These rural service 
centres will include, as some have already emerged to include, a combination of the 
following activities: 

• Traditional administration centre, 

• Taxi/ bus stop, 

• Informal trading / market area, 

• Social facility (clinic, library etc.), 

• Skills development centre (mainly local schools), 

• Mobile services point (mobile clinics, pension pay points, mobile library etc.) 

• Small commercial facility 

• Recreational facility such as a sport field. 

A conceptual model of these rural service centres will guide the formulation of a 
provincial implementation strategy towards the implementation of the proposed Rural 
Service Centres. 


The Broad Provincial Spatial Planning Categories (BPSPCs) which are indicated within the 
above illustrated provincial spatial development framework should be interpreted as follows: 


Table 17: KZN Spatial Development Plan - Interpretation Notes 


Spatial Planning Broad Intended Land Use and Interventions 
Category 


Conservation 

Corridors 


Proposed regional critical conservation areas which are linked in a continuous 
system of ecosystems and bioregions traversing the province between the 
Drakensberg and the Indian Ocean. These areas were identified combining 
existing environmentally protected areas as well as conservation corridors 
proposed by Ezemvelo KZN Wildlife, through combining extensive environmental 
research into bio-resources throughout the province as part of the formulation of 
a Critical Biodiversity Plan for the province. These Conservation Corridors are not 
suggested as absolute "no-go” areas, but rather highlighted as areas of 
environmental significance to the sustainable development of the entire 
province. Where economic opportunity (such as tourism development) and high 
social need exist within these Conservation Corridors, it implies both that the rich 
natural environment should contribute to the address such needs and potential, 
and further that any interventions in these areas need to consider the impact on 
such important regional ecological corridors. These corridors are however 
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perceived as areas where extensive densification would be discouraged and 
sensitive development promoted. 

Areas wlth a significantly high biodiversity value expressed In the number of 
species and sensitive environments as identified through extensive research by 
Ezemvelo KZN Wlldllfe. These areas are most often located in close proxlmlty to 
the identified Conservation Corridors and may serve as an additional buffer to 
these corrldors. These areas too are not (at a provlncial level) proposed as 
absolute "no-go” areas, but are Identlfied to indicate areas where extensive 
densification would be discouraged and sensitive development promoted. 

The key economic centres and areas where all of the varieties of economic 
sectors (Agriculture, Tourlsm, Manufacturlng, and Servlces) are prevalent and 
perceived to have good potential to be further expanded on. These areas are 
visibly linked to high accessibility areas with existing bulk infrastructure and 
relatively high population densities which would both contribute to the economic 
expansion and benefit from interventions in these areas. Due to these factors, 
further economic processing and value adding at a provincial level, are mainly 
proposed wlthln these Identlfled areas. 

A number of reglons resembled areas of good economlc potential in more than 
just one of the key provincial economic sectors. Due to the fact that these areas 
represent a larger distributlon across the entire province than the core areas of 
economic value adding, these zones are considered important areas of 
Economic Support. Typical interventions in these areas would include economic 
prioritisation of development, labour force interventions (e.g. skills development), 
key economic infrastructure investment and area promotion. 

Relatively high agricultural productlon areas, which are not located withln 
biodiversity areas of combined with other potential economlc sectors, are 
hlghllghted by thls category to Identify and promote areas with the potential to 
make a signiflcant contribution through agricultural production. Although 
successful farming practices are already occurring on some of these areas, it is 
proposed that underutilised agricultural land within these zones are more 
effectively utlllsed for sustainable agrlcultural production. Associated 
interventions may include agrlculture speciflc infrastructure, skills development, 
market access Interventlons etc. 

The hlghest ranges of comblned social need when conslderlng the populatlon 
density, dependency ratio as the provincial index of muitiple deprivations is 
illustrated by this category of high social need. These area broadly the areas 
where the most intensive social interventions area required and this category is 
further over layed above all other categories to provide a spatial reference to 
the types of interventions which might be pursued towards addressing the 
concentrated social need within these areas. As example where high social 
need is identified within an area earmarked as a conservation corridor, this firstly 
provides a reference to the fact that social conditions of communities will need 
to be addressed if any conservation is to be promoted within such areas. Further 
it suggests that the effective utilisation of the high biodiversity within such areas 
might be harnessed towards addressing social need through example 
conservation tourism. 

The areas which are not representative of any of the above mentioned 
categories are classified as undifferentiated areas. It Is acknowledged that these 
areas also have communltles resldlng on them wlth economlc potentlal and 
environmental resources, however, based on the approach followed these areas 
weren't differentiated to the same degree as the identified preceding 
categories. It is therefore important that this category is not neglected from 
public and private interventions and as the various departmental programmes 
are Incluslve In nature, these areas should also beneflt from it. It Is anticipated 
that the intensity of such programmes and the total portion of resource 
allocation to these areas would be less than the identlfled categories as weli as 
the key intervention areas identified previously. 
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KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK 



MAP 18: Provincial Spatial Development Framework 
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MAP 1 9: Priority Intervention Areos - iLembe DM 
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KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK - ILEMBE DISTRICT MUNICIPALITY (DC 29) 
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MAP 20: KZN Spatial Development Framework 


4.3 IDP PRIORITIES THAT HAVE SPATIAL IMPACT 

The following IDP Priorities which have the spatial impact were identified, clustered and 
ranked against the National Key Performance Areas: 


NATIONAL KPA 

IDP PRIORITY 

1. Infrastructure 

Water and Sanitation 

Road and Stormwater 

Housing and Land 

Electricity 

Spatial Restructuring/lntegration 

2. Socio-Economic 

Local Economic Development 

Recreational Facilities 

3. Environmentol Quality 

Environmental Quality 
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4.4 SPATIAL POVERTY 


Within the District context, the most poverty stricken areas are generally the inland rural areas 
concentrated within the Maphumulo and Ndwedwe Municipalities. The tigure below 
provides a spatial summary ot the distribution ot poverty. 



MAP 21 : iLembe Spatial Development Framework Review: Poverty Distribution 


4.5 SPATIAL DEVELOPMENT CHALLENGES AND OBJECTIVES 

AAaintaining Continuous Green Space ond Protecting Biodiversity 

The present generation is challenged to engage with the natural resource base and meet its 
development needs in a manner that enables the future generations to meet their own 
development needs. This is often referred to as environmentally sustainable development. It 
acknowledges the need to protect the environmentally sensitive areas, optimal utilization of 
high potential agricultural land, creation of an integrated open space system and 
enhancement of the aesthetic quality of the environment. 

River systems as functional systems: Ideally, a buffer line would follow the 1:50 year floor line, 
but in view of the lack of such information an indicative line has been used. Rivers provide 
opportunities for tourism, irrigation and sports development. UThukela and Umvoti Rivers are 
major rivers that run through the Municipal area. Ecological zones are environmentally 
sensitive areas, which are not necessarily protected or declared as such. These include 
wetlands, areas where there are endemic species, scenic areas, etc. Although high impact 
development should be discouraged in such areas, they provide opportunities for 
environmental conservation and tourism development. 

4.6 TRANSPORT CORRIDORS AS INVESTMENT ROUTES 

A public investment approach, which emphasizes static points, thus defining access in terms 
of radial service areas is inefficient. It multiplies the number of points, minimizes the impact of 
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inputs and thus the investment required. In conditions of scottered settlement pottern, as is 
the case in Maphumulo, regionol tronsport routes which link a number of areas should, 
instead, become the logical focus areo of an ordered strategy for rural development. These 
routes should be seen as activity and investment lines. The structure they give to the area is 
articuloted in the form of movement potterns and systematic distribution of lond uses in 
space. 

However, not all regional routes are the same in terms of the intensity of use and obility to 
attract investment, services, economic activities and settlement. Generally, larger routes 
linking generators of movement ond investment have a greater generative copocity thon 
smoller routes. It thus follows that regional facilities and services should grovitote towords 
these areas. Smoller focilities requiring smoller thresholds should be locoted olong smaller 
routes. Viewed in this way, the issue of regional ond rural spotial organisation becomes one 
of creating a systemic framework of interlocking activity routes over time. This has an impact 
of reducing spotiol morginalisotion, increosing equitable occess to oll level of services ond 
promoting investment. The location of facilities olong major routes recognises the importance 
of choice to the rural communities with respect to services such as education, health and 
welfore facilities. 

4.7 ENFORCING INTEGRATION BETWEEN DIFFERENT LANDSCAPES / 
LAND USE ZONES 

The intention with the built environment should be the creotion of lorge continuous precincts 
of built form, rother thon it occurring in spotially discreet pockets or cells, os is commonly the 
cose in Mophumulo. This is necessory to obtoin economies of ogglomerotion. At ploces, the 
continuity of the fabric should be systematically broken so as to ensure equitable access to 
green space ond other opportunities. For this reason, extensive spaces such as arable or 
grazing land, should as a generol rule, be located in suitable lond including broken 
topography in the case of grazing land. Where such space intersects with the built up oreos, 
the edges of the space should be corefully defined to maintain a sense of built continuity. 
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4.8 ACKNOWLEDGING THE STRUCTURE AND BEHAVIOUR OF THE 
EXISTING SETTLEMENT 
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MAP 22: Maphumulo Settlement Patterns 


The map above indicates Maphumulo Settiement Pattern Density. 
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Settlement in Maphumulo Municipolity occurs in the form of low density and sometimes- 
sprawling settlements reflecting the culture ond tradition of the local communities. This 
pottern is not sustainable and renders service delivery ond development ineffective. While 
this is criticol in defining the structure and behaviour of settlements, it hos given rise to a 
continuum of rurol settlement ranging from low density remotely located ograrion 
communities to centrally located relatively high density settlements. Some settlements 
developed as a result of betterment schemes and land reform program. These have well 
defined structure and pattern. A detailed consideration of the settlement pattern reveals a 
high level of interdependence and connectivity between settlements, and suggests that 
they are functionolly integrated. They are spreod in space in the form of footprints 
(unsystematic but logical). Higher density settlements ore locoted along the main 
transportation routes and are held together by a web of local access roads and public 
focilities located along these roads. 

At o regionol level, they ore knit together by a system of regional access routes. However, 
settlements are also not static. They respond to chonge and are continuously in the process 
of tronsformotion. 

4.9 SPATIAL DEVELOPMENT STRATEGIES 

Although the current spotial pattern is inefficient and expensive, one hos to admit thot it is a 
fixed spotial pattern. Therefore, the aim should not be to alter the existing spotial structure, 
but one should rother guide its future development towords o better, more efficient ond 
more cost-effective settlement structure. In short, one should start addressing the weaknesses 
of the spotiol structure through the plonning and development of its future growth. Five 
strategies can by adopted to achieve this: 

4.9.1 STRATEGY 1: RURAL INTEGRATION 

Spatiolly the municipality aims to move awoy from the frogmented and sprawling rural 
structure existing within the majority of the words. Consolidoting all the existing outlying 
settlements with eoch oround moin occess routes ond service points should ochieve this. This 
con be done by filling in the unpopuloted oreos between these settlements with the future 
growth of these settlements without compromising the subsistence lond required for these 
rurol settlements. By doing this, the settlements will join together ond towords more 
sustoinable nodol oreo, forming consolidoted rurol oreos ond in turn moking service provision 
more financiolly vioble. Such on integroted rurol structure will form the boses for providing 
cost-effective municipol services and public tronsportotion infrostructure. It should however 
be noted thot the position of the relotively sporse rurol settlements will require long term 
commitment to this spotial ideol. 

4.9.2 STRATEGY 2: BULK INFRASTRUCTURE DEVELOPMENT 

Providing bulk infrostructure con be on importont tool to ochieve the obove-mentioned 
spotiol pottern and will, in turn, result in cost sovings when developing the bulk infrostructure. 
All future bulk infrostructures should be developed within the rurol nodol oreos described 
obove; becouse where bulk infrostructure is developed, clustered development will follow. In 
this monner, bulk services will force future development into o more rotionol ond desiroble 
spotiol pattern. At the some time, the locotion, implementation ond functioning on the bulk 
services network will be rotionolised. 
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4.9.3 STRATEGY 3: EQUITABLE ACCESS TO SOCIAL SERVICES 


As was mentioned, the majority ot rurol settlements located on the outskirts ot the Municipol 
Areo ore locoted tor trom the sociol services provided in the Mophumulo Town oreo. This 
result is high public tronsportotion cost for the poor living in these oreos to occess these 
services. It is imperotive thot o number of these sociol services be provided in these outlying 
settlements through the development of Service Delivery Centres. A hierorchy of such SDCs, 
contoining focilities such as clinics ond community centres, will ploce these focilities closer to 
these settlements, thus moking them more occessible ond ochieving greoter urbon 
integrotion. 

4.9.4 STRATEGY 4: LAND USE AND TRANSPORTATION INTEGRATION 

In South Africo, public tronsportotion costs moke up o lorge proportion of household 
incomes, o cost thot is ougmented by the sprowling noture of our cities. Lond use 
development ond public tronsportotion ore therefore interlinked ond offect eoch other 
greotly. Within rurol londscopes such os Mophumulo, development corridors creote the 
optimol lond use structure for the cost-effective operotion of public tronsport systems. Public 
tronsportotion works most effectively in o lineor pottern, os opposed to winding its woy 
through o widespreod urbon oreo. Such o lineor lond use pottern olso benefits commuters, 
becouse it implies thot residentiol settlements hug the corridor rood plocing commuters 
within shorter wolking distonces of such public tronsportotion termini. 

4.9.5 STRATEGY 5: PROTECTION OF AGRICULTURE AND OPEN SPACE 

A woy to integrote rurol oreos is to deliberotely protect high-potentiol ogriculturol oreos ond 
ecologicolly sensitive noturol open spoces. By rigorously protecting such oreos, residentiol 
oreos ore prohibited to sprowl freely ond ore therefore forced into denser settlement 
ogglomerotions. Therefore, such on opprooch not only protects ogriculture ond the 
environment, but olso helps creote o more rotionol, cost-effective ond monageoble 
settlement structure. 

4.10 SERVICE DEVELOPMENT NODES / CENTRES 

4.10.1 MAPHUMULO TOWN 

Mophumulo Municipolity hos identified the development of Mophumulo Town os o primory 
node/service centre of the municipolity. The town is seen os o principol service centre ond 
odministrotive node which will stimulote economic regenerotion within the municipolity. 
Strotegies for the development of this oreo should focus on the following: 

• Finolizotion of o strotegic plonning ond development fromework indicoting future lond 
use pottern. 

• Formolizotion of Mophumulo Town which entoils formol proclomotion of the oreo os o 
township or development oreo (DFA), opening of o township register ond clorificotion 
of lond tenure options. 

• Identificotion ond pockoging of strotegically locoted sites os o meons to ottroct 
potentiol investors to invest in the development of Mophumulo os o regionol centre. 
These sites should be pockoged to coter for vorying development needs ond olso 
ensure thot it encouroges investment. This con be ochieved by meons of creoting 
development precincts which would coter for Institutionol, Commerciol, etc. 

• Communicotion compoign to exploin the implicotions of the formolization process to 
the existing rights holders. 
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• Introduction and application of the Land Use Scheme based on the Land Use 
Management System as adopted by the Municipality or the LUMS guidelines as 
developed by the Provincial Government. 

4.10.2 SECONDARY NODES 

In view of the fact that Maphumulo Municipality is generally rural in nature, the secondary 
nodes are small, low-key and emerging centres located either at the intersection of major 
arterial routes or along these routes. They may include a few community services, low order 
commercial facilities and serve as meeting places. Strategies for dealing with these areas 
should include the following: 

• Engaging the local stakeholders (Traditional Authorities, Community Based 
organizations, etc.) in defining the size and geographic extent (boundaries) of these 
areas. 

• Formulation of development frameworks for each node taking into account its 
character, existing land use/activities, development potential and latent opportunities. 

• Introduction and application of the Land Use Scheme based on the Land Use 
Management System as adopted by the Municipality or the LUMS guidelines as 
developed by the Provincial Government. 

4.10.3 TERTIARY NODES 

Tertiary nodes are incipient in nature and serve as periodic service centres (pension pay- 
points, mobile clinics, etc.), but may also include services such as an informal taxi rank, local 
convenient shops such as spaza shops, informal traders and a community hall. Strategies for 
the development of these areas should focus on the formulation of broad strategic 
guidelines for managing future allocation of land rights, resources and location of projects. It 
is also important to assess the status quo of service delivery in terms of sewerage, water and 
energy provision. This will assist in providing required services and/or infrastructure such on-site 
water provision, street lighting, sewerage disposal, tarred roads, street/pavement paving, 
etc. 

Areas such as the KwaShushu hotsprings, Itshe lika Ntunjambili (the Kop) are identified as low 
key tourism areas within the Municipality. Small scale tourism development around these 
areas should be encouraged to add to the uniqueness and tourism attractiveness of the 
area. There is a demand for middle income housing and rental stock in the municipality and 
the area identified on this SDF which can possibly accommodate this kind of development is 
the Primary Node, Maphumulo Town and possibly Ntunjambili. Other areas identified for 
future housing within the municipal area are AmaNgcolosi, AmaMbedu, AmaBomvini, 
Nodunga and Fllongwa areas. In semi-rural/rural Gommunities developments should be rural- 
based, of a small scale, labour orientated and related to the existing agricultural activities 
and the natural resource base. It is envisaged that subsistence agriculture and housing will 
be the primary land use in this zone, exceeding tourism in importance. Particular attention 
should be paid to the retention of the integrity of rural landscapes. 

Low key commercial activities are to be promoted at Maphumulo Town area. These should 
include office development and mixed use development. Light industrial activities are to be 
promoted at the Ntunjambili Node due to accessibility to transport routes which are not as 
busy as other corridors and possibly have minimal environmental impacts. At all these 
potential designations, it is important that Local Area Development Plans be undertaken with 
the Maphumulo Town and Ntunjambili Nodes being priority. The Maphumulo Spatial 
Development Framework Map is attached hereto as Annexure A. 
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4.11 DEVELOPMENTCORRIDORS 

Development / movement corridors provide strong linkages between main settlements in the 
settlement hierarchy, as well as channelling movement within the municipality and the 
adjacent municipalities. They also provide strong structuring elements to guide tuture 
development and are one ot the most significant structuring elements in the spatial 
framework. The spatial framework movement pattern has a hierarchy of corridors, namely, 
primary, secondary and tertiary. These corridors are classified in terms of their role in 
facilitating movement patterns and potential for encouraging development. The following 
classification has been used: 

• Primary corridors, which are essentially the movement routes, that carries high volumes 
of traffic and link the main centres in Maphumulo with other centres within iLembe 
District. 

• Secondary corridors, which provides strategic linkages between major settlement webs 
and the nodes. 

• Tertiary corridors, which are essentially main internal (within and between settlements) 
movement routes. 

The map below indicates the network of nodes and corridors within the District and set 
Maphumulo within R74 corridor which is strategically linked to N2 and R102. In improving 
linkages within the District road corridor P711 is currently being developed as a critical link 
between Maphumulo and Ndwedwe Municipality. This will improve linkages and navigation 
within the central part of the District. 


MAP 23: Nodes & Corridors 
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4.1 1.1 PRIMARY CORRIDORS 


The primary “north-south” corridor (P711) emonates trom Ndwedwe (KZ293) ot the south 
through to Mophumulo. The municipol oreo is linked vio on existing “eost-west” corridor (R 74) 
trom Kronskop (KZ245) through to Stonger (KZ292). A turther primory corridor (P15) to be re- 
entorced links the Northern portion of the municipolity to Kronskop ond Modungelo (KZ286). 
Three regionol tronsport routes hove been identified os primory development corridors. 
Mophumulo (R74) serves os the main occess route to Maphumulo oreo and ILembe District 
ond links the municipal oreo with Stonger, Greytown ond Ndwedwe which feature 
prominently in the District Spotiol Development Fromework. 

Settlements locoted olong these corridors should be prioritized for upgroding in terms of 
service delivery, rood infrostructure, housing ond development of higher order public 
focilities. Porticulor ottention should be poid to the nodes ond other occessible oreos. North- 
South corridor (P71 1) is o strotegic link in the ILembe District Municipolity's SDF ond is oligned 
to the corridor highlighted in the Ndwedwe SDF. 

4.11.2 SECONDARY CORRIDORS 

The secondory corridors ore os follows: Linking tthosi (D881) to R 74 through onto either 
Kronskop in the west or Stonger to the eost; Linking words 5, 6 ond 1 1 (D1527) to the west of 
P711 to Mophumulo; Extending the linkoge from P711 to Stonger vio Khobone Linking the 
P71 1 ond R74 vio the settlement of Nhlonomfulo (D1532). The route which link the settlements 
of Thofamosi, leod to the secondory corridor D881 ond also the route which links the 
settlement of Oqoqeni ond Otimoti. 

The secondory corridors focilitate movement ond improve the level of occess within the 
municipol oreo. They provide rood linkoges between different settlement webs ond olso 
provide occess to the tourism centres. The following ore identified os secondory corridors: 

> Rood to Khabone. This road provides occess to moin road to Ndwedwe ond a 
number of settlements ore located olong this rood. 

> Link road from tthosi to Mphise. This serves os the main internal link road between the 
northwestern ond south-eastern settlements. It is also a tourist route to Itshe 
likaNtunjambili ond kwoShushu hotsprings. 

> Link rood from KwaMxhoso to Zubane. 

> Link rood from Nhlanomfulo to moin rood to Stonger, similor choracter os Oqaqeni 
ond Moqumbi. 

4.11.3 TERTIARY CORRIDORS 

The tertiory routes are os follows: Roods included ore D894, D1573, D1533 ond D1534 Road 
D1630 linking secondary corridor to Primory Corridor (P71 1) Route linking the Primory Corridor 
(P71 1) to Umvoti (KZ245). Tertiary corridors ore found mainly within the settlements ond bind 
together different settlements. They serve moinly os internol circulation and access roods to o 
ronge of social facilities ond economic development opportunities. These corridors are 
opportunity oreos for the locotion of lower order focilities. The settlement hierorchy ond 
development corridors provide a framework for the future provision of bulk infrostructure, 
services ond facilities, ond support for locol economic development initiatives. 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 

Page 87 of 142 


4.12 ENVIRONMENTAL CORRIDORS 


Green Corridors: Maphumulo Municipality is unique in the sense that two ot the KwaZulu- 
Natal Province mojor rivers (UThukelo River and Umvoti River) runs through the municipolity in 
a west-easterly dlrection in line with the rolling hills and broken topography thot is 
chorocteristic ot the oreo. They both torm on importont component ot the physical ond 
noturol structuring system ond they represent breaks in development ond land use. Many ot 
the volleys contain signiticont oreos ot indigenous vegetation ond In line with the 
recommendation contoined in the iLembe District Municipality Spatiol Development 
Fromework; they should be utilized, together with relevant tributories os o noturol green 
network structuring the landscape. 

The width of this system vories consideroble depending on the locol topogrophlc ond 
envlronmentol condltions. Appropriote monogement ond mointenonce systems should be 
estoblished together with locol communitles ond oppropriote stokeholders. Where relevont o 
progromme of rehobilitotion should be considered. This opprooch would olso include 
oppropriotely protecting, monoging ond rehobilitoting the noturol environment of existing 
mountoin ond hill ronges os well os unique noturol hobitots identified. Where possible the 
vorious components should be integroted ond linked into on overoll noturol system conslstlng 
of o voriety of components. 

The municipolity should glve priority to the following interventions: 

• Progrommes thot ore designed to protect ond enhonce the quolity of the river systems 
should be promoted. Thls Includes the Working for Woter Progromme, Removol of olien 
species ond porticipotion in the Cotchment Monogement Progrommes 

• Formulotion of on Environmentol Monogement Plon ond/or Strotegic Environmentol 
Assessment os o component of the IDP ond o bose document for the Lond Use 
Monogement System. 

• Inltloting londcore progrom in ossociotion with the Deportment of Agriculture. The 
progrom will help oddress chollenges such os soil erosion and dongo rehobilitation. 

• Identificotion ond protection of indigenous forests ond other environmentolly sensitive 
oreos. 

4.13 PROTECTION OF AGRICULTURAL LAND 

Neorly holf of Mophumulo Munlcipollty comprises of lond with o relotively high ogriculturol 
potentlol. ttowever, most of this lond hos been lost to dlsperse exponsive rurol settlements. 
This hos limited the ogriculturol octivities to subsistence ond smoll scole sugor cone 
productlon. Glven the strotegic locotion of the oreo in relotion to the Dube Trode Port ond its 
identificotion in the PSEDS os on oreo folling with on ogriculturol ond ogri-processlng corridor, 
it is importont for the municipolity in ossociotion with the relevont government deportments 
ond the offected communities to identify ond ossemble lond for ogriculturol development 
purposes. Unlocking this potentiol moy involve the relocotlon of homesteods In some 
instonces. Potentiol for out grower schemes should olso be explored in greoter detoil. 

4.14 URBAN EDGE 

4.14.1 SOUTH AFRICAN EXPERIENCE OF URBANISATION 

In KwoZulu-Natol, urbonizotion hos been ossocioted with the trend of migrotion towords 
ploces of odequote infrostructure, uninterrupted service delivery, efficient tronsport systems 
ond employment opportunitles. 
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They are to be used to manage, direct and phase urban growth pro-actively; to protect 
environmental and heritage resources outside the urban edge as well as sensitive areas on 
the urban tringe (Essop cited in PGWC, 2005). The urban edges are expected to assist various 
stakeholders in achieving the triple bottom line goals ot social, economic and ecological 
sustainability in development. 

The urban edge concept is a spatial tool designed to achieve greater planning efficiencies 
in terms of land use, transport and service delivery. 

The establishment and use of the urban development lines in the iLembe District Municipality 
is in part a planning response to the growing demand for residential development in the 
areas and the associated bulk infrastructure that is required. As a consequence of the urban 
land market, residential development both upmarket and low income housing is being 
settled in peripheral areas of the region, that make the cost of bulk supply challenging. 

This is been achieved through the establishment of an urban boundary or urban 
development lines. The urban development lines have three proposed development 
phasing periods in ten year periods. The urban line is 2010-2020, peri-urban line 2020-2030 and 
rural has 2030-2040. The time-frame of ten years was selected as development planning 
monitors settlement growth in ten year periods. In addition major development approvals are 
realized between a 5-10 year periods. The concept and development of this planning tool 
was done in consultation with all Local Municipalities within the region and iLembe Technical 
Services Department. Local municipalities will then refine the concept to their specific 
context. 

The urban development line is not an attempt to limit development opportunities that may 
fall outside the urban line 2010-2020. The urban development lines attempt to provide a 
spatial argument for the efficient delivery of infrastructural services as well as protect those 
areas that potentially have high value agricultural land to ensure that the region is able to 
provide long term food security for itself and the neighbouring regions. 
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MAP 24: ILembe Urban Zone Map 


4.14.2 RATIONALE FORTHE URBAN DEVELOPMENT LINES 

The rationale for the urban development lines in the Region is to encourage: 

• The protection of high potential agricultural land through the containment of urban 
development; 

• The creation of efficient urban and rural spaces that provide spatial lifestyle choices for 
residents in and to the Region; 

• The efficient and sustainable supply of bulk water and sanitation that addresses both 
backlogs as well as frontlogs. 

4.14.3 MAPHUMULO LOCAL MUNICIPALITY 

The urban development line is the approved general plan of the Maphumulo town. The peri- 
urban line of the Maphumulo Local Municipality is the desired future growth of municipality, 
which moves from a North West direction to an easterly direction along the main road. The 
other peri-urban areas within this municipality have established settlements that are growing 
which are anticipated to densify over the next 20-30 year period. The remainder of the 
municipality is the rural zone which contains significant portions of environmentally important 
grasslands and bio-diversity. There is also a tourism intervention zone at Kwashushu as this 
area has been identified by the local municipality as a tourism investment area. 

4.15 IMPLEMENTINGTHESDF 

The Spatial Development Framework for Maphumulo Municipality has the following critical 
aspects: 
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• Protection and enhancement ot the natural environment within which all land use and 
development takes place. 

• A system of corridors, which seeks to improve access and movement patterns. 

• A system of settlement footprints as the basis for service delivery and development 

• A system of nodes, which forms the basis for the agglomeration of certain activities 

• Framework for economic development. 

The following have been identified as specific areas in the municipality, which require 
targeted interventions to assist and guide development: 

Recreation and Tourism areas: Recreation and tourism areas should be developed and 
promoted in order to support LED and tourism initiatives, as well as social development for 
residents of the municipality. Two of the key tourism opportunities identified is the 
development of the Kwa-Shushu Hotsprings and Itshe lika Ntunjambili. 

Poverty Alleviation Areas: These are peri-urban and rural areas in which there are low levels 
of economic activity and high levels of poverty. Key intervention in these areas include: 
Provision of access to municipal and social services Support for LED initiatives such as SMME's 
and small scale agriculture. 

4.16 SUMMARY STATUS OF THE LUMS 

The Maphumulo Municipality is mostly rural, 90% of the area falls under traditional authority. 
The municipality initiated a township establishment process for Maphumulo village which will 
be town centre. The township establishment process is still underway and a general plan for 
the municipality has been approved by the Surveyor General. The lack of a Land use 
management system in Maphumulo proved to be unsustainable. Council adopted to start 
the process of developing a scheme for the proposed Town centre. 

It was recognised that the municipality's Land Use Management jurisdiction, if restricted to 
the town centre, will be inconsistent. The area outside the scheme will be left without any 
land use management tool therefore the dual and fragmented system of development 
control would be undesirable and unsustainable, and It would be more appropriate if all 
development management wlthin the municipal area fell under the Maphumulo Council's 
control. It is against this background that the scheme had to be extended to cover the 
whole municipal area. Further with the enactment of the KwaZulu Natal Planning and 
Development Act No. 6 of 2008, that states Municipalities now have to prepare and adopt 
wall-to-wall schemes by 2014. 

There are now two draft schemes, Urban and rural, for the Municipality which will be 
submitted to Council for adoption before the end of the 201 1/12 financial year. 

The draft scheme/s will be advertised in April 2012 and the public participation process will 
be initlated in compliance with PDAschedule 1 requirements. The public participation will be 
in the form of public meeting and workshops. 
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5 CHAPTER 5 - SECTOR ALIGNMENT 

5.1 NATIONAL OUTCOMES PERFORMANCE AGREEMENTS 
ALIGNMENT 

At the point in time when the dratt IDP Report was due for submission to COGTA on the 23^^^ 
March 2012, this information is still outstanding. 

5.2 SECTOR DEPARTMENTS’ TABLE 

The table below outlines a summary of the various Sector Departments' developmental vision 
and strategic objectives. 


Table 18: Sector Departments' Table 


Departme 

nt 

Departmental 

vision 

Mission 

Strategic Goals 


To provide the 

To provide a 

The following departmental strategic goals will 


best. 

sustainable, integrated 

focus on improving the health system to permit 


comprehensive. 

and comprehensive 

cost-effective use of limited resources and assure 


accessible. 

health service at all 

that services are responsive to the needs of the 


integrated. 

levels; based on the 

poor. 


sustainable. 

Primary Health Care 

• Effective implementation of the 


cost-effective 

approach through the 

comprehensive HIV/ Aids strategy; 


and equitable 

District Health System, 

• Strengthen Primary Health Care and 


quality service to 

so as to increase the 

providing caring, responsive and quality 

< 

the people of 

capacity of individuals 

health services at all levels; 

X 

the ILembe 

to accept responsibility 

• Promote health, prevent and manage 

o 

District. 

for their own health. 

illnesses with emphasis on poverty. 

z 



lifestyle trauma and violence; 

UJ 



• Human resource management for public 

oc 



health; and _ Infrastructure investment in 

< 



health technology, communication, 

UJ 

O 



management information systems and 




buildings. 


The vision of the 

The mission statement 

• Eradication of siums in KZN by 2014; 


KwaZulu-Natal 

of the KwaZulu-Natal 

• Strengthening governance and service 


Department of 

Department of Housing 

delivery; 


Housing is: 

is to create an 

• Ensuring job creation through housing 


Innovative 

enabling environment 

delivery; 


champions of 

for the development of 

• Accelerating housing delivery in rural 


change in fhe 

sustainable human 

areas; 


housing sector 

settlements in 

• Accelerating the hostel redevelopment 


to improve the 

partnership with 

and upgrade programme; 


quality of life for 

stakeholders to 

• Completion of all blocked projects by 

o 

all in KwaZulu- 

improve the quality of 

2007; 

Z 

Natal. 

life for all in KwaZulu- 

• Creating rental/ social housing 



Natal. 

opportunities; 

o 

X 



• Building the capacity of Housing 




stakeholders (especialiy municipalities); 




• Promotion of homeownership; 

z 

UJ 



• Provision of housing for vulnerable groups 

s 



including those affected by HIV/ Aids; 

oc 

< 



• Ensuring the provision of incremental 

a. 

UJ 



housing; and 

Q 



Implementation of Financial Services Markef 




Programme. 
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The vision of the 
Deportment of 
Educotion is: A 
literote ond 
skilled 21 st 

century society 
thot is able to 
benefit from 
porticipoting in 
oll democrotic 
processes, and 
contribute to the 
development 
and growth of 
the people of 
KwaZulu- Natal. 


To provide 

opportunities for all our 
people to access 
quality education this 
will improve their 
position in life and 
contribute to the 
advancement of a 
democratic culture in 
KwaZulu-Natal. 


Provide high quality, relevant education to all 
learners, regardless of age, which will equip them 
with knowledge, skills, values and attitudes to 
meet the challenges of the 21 st century; 

• Transform the department into a 21 st 
century learning organisation, with the 
focus on results, high performance, 
effective communication and quality 
service delivery; 

• Transform schools and colleges into self- 
reliant and effective learning institutions 
that are also community centres for 
lifelong learning; 

• Develop the department's human 
resource capacity to meet the highest 
standards of professionalism in line with 
the requirements of the Employment 
Equity Act and other transformation 
targets; 

• Provide and utilise resources to achieve 
redress and equity, and to eliminate 
conditions of physical degradation in 
institutions; 

• Eliminate fraud, corruption and mal- 
administration; and 

• Deal urgently and purposefully with the 
impact of the HIV and AIDS pandemic, 
as part of an integrated provincial 
response. 
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The vision of the 

Deportment of 

Works is: A 

thriving 

economy 

through 

infrastructure 

development 

ond property 

manogement. 


The mission of the 
department is to lead 
in infrastructure 

development and 
property management 
in KwaZulu-Natal. 


The department is committed to the provincial 
priorities and will strive, in the next three years, to 
achieve the foilowing key strategic objectives: 

• To provide and facilitate the provision of 
accommodation and property 
management services to satisfy client 
needs: 

• To achieve optimal utilisation of fixed 
state assets through effective 
implementation of the Government-wide 
Immovable Asset Management System: 

• To improve integrated service delivery; 

• To create jobs through the Expanded 
Public Works Programme (EPWP); 

• To enhance the following envisaged 
benefits of departmental programmes 
for contributing to bridging the gap 
between the first and second economy 
and the anti-poverty campaign through: 

o skills development in the built 

environment; 

o employment creation; 

o creation of an enabling 

environment to attract women, 
youth and the 

o disabled to the construction 

industry and property industry: 
and 

o development of new capacity 

in the construction industry 
through active 

o support for emerging 

contractors and emerging 
consultants. 

• To implement the ‘National Youth 
Service' (NYS) programme: 

• To ensure effective and efficient 
management of the department's 
financial resources: and 

To have a competent, empowered and 

motivated workforce. 
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People centered 

The Deparfmenf will 

The sfrafegic objecfives of fhe deparfmenf for 

sustainable local 

promofe 

people- 

2010/1 

1 are aligned fo fhe sfrafegic goals of fhe 

governance 

cenfered. 


five-year local governmenf agenda. The goal: 

which 

focuses 

accounfable 

and 

Mainstreaming hands-on supporf fo local 

on 

eftective 

viable 

local 

governance fo improve governance, 

service 

delivery 

governance 

fhaf 

performance and accountability, will be 

responsive to the 

accelerafes 

Service 

achieved fhrough fhe following objecfives: 

needs 

of fhe 

delivery and 

ensures 

o 

Managemenf of insfifufional 

communities 

susfainable 



developmenf: 



communifies. 


o 

Facilifafion of basic service delivery; 





o 

Promofion of local economic 

developmenf: 





o 

Facilifafion of good governance and 
public parficipafion: 





o 

Oversighf of municipal fransformafion 
and organisafional developmenf: and 





o 

Facilifafion of financial viabilify and 
financial managemenf. 





The 

goal: Addressing fhe sfrucfure and 





governance arrangemenfs of fhe sfafe, in order 
fo beffer sfrengfhen, supporf and monifor local 
governance, has as ifs objecfives: 





o 

Moniforing of infer-governmenfal 

relafions; and 





o 

Supporfing and moniforing insfifufional 
empowermenf. 





o 

The objecfives in respecf of fhe goal: 
Refining and sfrengfhening fhe policy, 
regulafory and fiscal environmenf for 
local governance and giving greafer 
affenfion fo enforcemenf measures, are 
as follows: 





o 

Review of fhe fwo fier sysfem of local 
governmenf; and 





o 

Facilifafion of legislafive amendmenfs. 





The goal: Clienf-orienfed, economical, efficienf 
and effecfive managemenf of ifs resources, will 
be achieved by fhe following objecfives: 





o 

Provision of an effecfive and efficienf 
service fo fhe MEC; and 





Provision of sound corporafe services. 
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A champion for 

The strategic 

The department continues to focus on the 


Q prosperous 

objectives of the 

sustainable growth of agricultural development 


agricultural 

department are as 

initiatives, and the sustainable use, conservation 


productive land 

follows: 

and protection of environmental resources for 


use, food 

o Improved 

sustainable livelihoods, through the following 


security and 

local, national 

core functions: 


environmentally 

and 

Agricultural Development Services 


sustainable 

international 

o To promote a transformed and viable 


livelihoods. 

trade access 

agricultural industry through sustainable 



and 

land use; 



competitivene 

o To provide extension, analytical and 



ss; 

specialist advisory services to farmers 



o Provision of 

and other stakeholders; 



food security: 

o To provide and support the 



o Farmer 

development of infrastructure for 



development 

sustainable agriculture: 



and support; 

o To undertake appropriate research and 



o Integrated 

development to advance agriculture; 



sustainable 

o To develop agricultural programmes that 



natural 

support the empowerment of vulnerable 



environmental 

groups; 



management: 

o To develop a master sector plan to 



and 

provide support to municipalities; and 



Integrated and 

o To develop systems for the effective 



transformed service 

administration of state land. 



delivery. 

Environmental Management 




o To ensure integrated sustainable 




environmental planning: 




o To mitigate the impact of and manage 




waste and pollutants; 




o To empower communities with regard to 




sustainable resource utilisation; and 




o To prevent and control the spread of 




invasive alien species in the province. 




Veterinary Services 




o To ensure prevention and control of 




animal diseases; 




o To enable international trade access for 




animal products: 




o To reduce the transfer of zoonotic 




diseases to humans; 




o To promote safe handling of products of 




animal origin; and 




o To provide primary animal health care 




for the improvement of herd health. 




Conservation 

o 

z 



o To ensure greater accountability of the 

< 



public entity Ezemvelo KZN Wildlife 

Q£ 



(EKZNW) and ensure greater value for 




money in terms of achieving government 

o s 



(DAEA) objectives; and 

s < 



o To ensure that EKZNW complies with the 

O u. 

< < 



following objectives: 




o Integrated sustainable environmental 

< z 



management; 

i S! 



o Integrated and dynamic service delivery; 

< z 



o Forming partnerships with communities to value 

5] o 



biodiversity and share in the benefits; and 

•6 Z 



o Maximising funding opportunities from 

ho UJ 



commercial operations and other stakeholders. 
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^8 THE DEPARTMENT SOCIAL DEVELOPMENT 7.7 THE DEPARTMENT ARTS, CULTURE AND TOURISM 


The vision of the 
department is: 

A unified 

citizenry that 

embraces its 

culturai diversity 
and contributes 
to the social and 
economic 
upiiftment of all 
the people of 
KwaZulu- Natal, 
through arts, 

culture and 

tourism. 

The mission of the 
department is to 

create an environment 
conducive to the 
delivery of effective, 
efficient and 

sustainable world-class 
services in the arts, 
culture, library, archival 
and tourism fields for 
the people of KwaZulu- 
Natal. 

The following represent the department's 
strategic objectives: 

o To provide effective administrative and 

human resources support to all 
programmes: 

o To provide sound financial 

management: 

o To develop an effective public entity 
management framework: 
o To develop an effective stakeholder 

management strategy: 
o To promote respect for cultural diversity 

and the advancement of artistic 
disciplines into viable industries: 
o To promote multi-lingualism, redress past 

imbalances and develop the previously 
marginalised languages: 
o To provide library and information 

services which are free, equitable and 
accessible, provide for the information, 
reading and learning needs of people 
and promote a culture of reading, library 
usage and lifelong learning: 
o To render archival and records 

management services which will provide 
for the acquisition, preservation and 
documentation of public and non-public 
records of national/provincial 

significance, proper management of 
public records; and 

o To develop and transform the tourism 
sector and promote the province as a 
preferred destination. 

The vision of the 
Department of 
Social 

Development is 
to: 

Enhance the 

quality of life 
through an 

integrated 
system of social 
development 
services. 

The department is 
committed to the 
promotion of 

developmental social 
welfare services and 
community 

development to 

people of KZN in 
partnership with 

stakeholders. 

The strategic goals of the department are: 

o To provide an effective and efficient 

institutional leadership, management 
and support services to ensure optimal 
service delivery; 

o To provide transformed, accessible, 

equitable quality developmental social 
welfare services; 

o To create an enabling environment for 

the employment of the poor, vulnerable 
and previously marginalised groups, 
including youth, women and people 
with disabilities to achieve sustainable 
livelihood; and 

o To support and facilitate the 

implementation of the Population Policy, 
and monitor and evaluate progress in 
achieving policy objectives. 
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The vision of the 

The department's 

(i) TO REDUCE POVERTY BY 50% BY 2014 

Department of 

mission is to formulate 

o Creating sustainable jobs 

Economic 

and implement 

o Skills development and capacity building 

Deveiopment is: 

effective economic 

for government and civil society 

For KwaZulu- 

development 

o Facilitating access to asset base for the 

Natal, through 

strategies that promote 

poor 

the expertise 

sustainable economic 

o Promotion of social enterprises (co- 

and initiatives of 

development and job 

operatives, S21 , trusts) 

the department, 

creation within the 

(ii) GROW THE ECONOMY BY 8% BY 201 4 

to be the 

Province of KwaZulu- 

o Promotion of integrated Economic 

leading 

Natal. 

Development planning 

province in 


o Facilitate improved global 

economic 


competitiveness in industries 

development 


o Promotion of new SMME's 

and to develop 


o Facilitate the improvement of 

a globally 


infrastructure platform 

competitive 


o Promotion of Foreign Direct Investment 

economy whose 


o Promotion and advancement of Black 

benefits are 


Economic Empowerment 

equitably shared 


(iii) TO PROMOTE GOOD CORPORATE 

by its citizens. 


GOVERNANCE 

o Promotion of compliance with 

government policies and law 

Facilitate strategic stakeholder partnerships in the 

development of provincial economy 

(iv) TO AIM TO BE THE CENTRE OF EXCELLENCE 

• Becoming a learning organisation 

• Promoting a culture of good 
governance 

• Lead in R & D & Innovation 

• Becoming an information hub 
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The 

department’s 
vision is to see 
that: 

The peopie ot 
KwaZulu-Natal 
live in a sate and 

secure 

environment. 

The Mission ot the 
Department is to be 
the lead agency in 
driving the integration 
ot community satety 
initiatives, towards a 
crime tree KZN. 

The strategic objectives set by the department 

are to: 

• Evaluate police service delivery and 
compliance with national policy standards 
and make recommendations for redress 
where required: 

• Assess the effectiveness of visible policing in 
the province: 

• Improve South African Police Service (SAPS) 
efficiency and effectiveness through 
independent service delivery evaluation and 
reward; 

• Improve public confidence and trust in the 
police: 

• Address service delivery complaints against 
the police to support the raising of service 
standards; 

• Oversee the establishment and functioning 
of Community Policing Forums (CPFs) at all 
police stations in the province; 

• Enhance the capacity of community police 
structures to improve co-operation between 
the police and the community: 

• Promote community dialogue and 

participation in support of crime prevention 
initiatives and activities; 

• Execute social crime prevention programmes 
at provincial and local level; 

• Research and develop social crime 

prevention responses to community safety 

priorities: 

• Consolidate the Community Safety Network 
structure; 

• Promote the establishment of a Victim 

Support Network; 

A winning 

province 
through sport 

and recreation. 

The department's 

mission is to maximise 
opportunities through 
the promotion and 
development of 

sustained Sport and 
Recreation 

programmes to 

improve the quality of 
life of the citizens of 
KwaZulu-Natal. 

The strategic goals of the department are as 

follows: 

• To promote, transform and develop sport 
and recreation to address the issues of 
nation building and quality of life; 

• To promote and contribute to economic 
growth and opportunities through sport and 
recreation; 

• To promote and contribute to good 
governance in sport and recreation; and 

• To provide an effective and efficient support 
service. 
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The KwaZulu- 
Natal 

Department of 
Transport's vision 
is: 

Prosperity 
through mobility. 
This means that 
all activities of 
the department 
and the manner 
in which the 
department 
delivers services 
to communities 
should increase 
the wealth and 
quality of life of 
all citizens of the 
province. 


The mission of the 
department is to 
provide the public with 
an integrated and 
accessible road and 
public transport 

infrastructure, to 

promote road and 
public transport safety 
and ensure that, in 
delivering on its 
mandate, the 

department meets the 
developmental needs 
of this province. 
Furthermore, the 

department strives to 
promote transparent 
and accountable 
government, plan In 
accordance wlth the 
needs of its customers, 
and ensure effective, 
efficient and 

transparent delivery of 
services through 

appropriate 
involvement of the 
public, and through 
regular and accurate 
reporting. 


The strategic community outcomes of the 
department are as follows: An equitable, 
affordable, safe and well managed 
transportation system: 

• An equitable and economically empowered 
construction and transportation industry; 

• Improved quality of life; 

• Good governance; and 

• Community supported transportation service 
delivery. 


5.2 SECTOR ALIGNMENT PROJECTS 


Table 19: AATEF Department of Health 


Name of Project Municipa Ward No. Status of MTEF 3 Year 

iity Project 

2012/13 2013/14 2014/15 


Sinamfini Ciinic : New 

PHC Clinic 

R 15,000,000.00 

Maphumuio 


Design 

X 



Mambuiu Ciinic : New 

PHC Clinic 

R 12,000,000.00 


Design 

X 



Maphumuio Fiospitai : 

Construction of OPD 
with X-ray, admin 
block, pharmacy, 

neonatal unit and 
physiotherapy 
R40,000,000.00 


Design 

X 



Maphumuio Hospitai :. 

Upgrading of female TB 
ward duty room 

R5,000,000.00 


Design 

X 



Untunjambiii Hospitai : 

New Maternity, 

Paediatric Ward And 
Neonatal Ward 

R36,000,000.00 


Tender 

X 
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Ofimafi oid ciinic 
conversion R200, 000.00 



Design 

X 



Maphumuio Ciinic: 

Construction of New 
Clinic R40,000,000.00 


Constructi 

on 

2011/12 




Table 20: AATEF Department of Human Settlement 


Name of Project Municipality WARD Current Status MTEF 3 Year 

NO. of Project 

2012/13 2013/14 2014/15 


Amambedu 
(1 ,000 sites) 

Maphumulo 

1 , 2 

House 

construction 




Amangcolosi 
(1 ,000 sites) 

9 

House 

construction 




Nodunga (1,000 
sites) 

4 

House 

construction 




Mabomvini (840 
sites) 

5 , 6 

House 

construction 

2,000,000 



KwaCele (500 

sites) 

3 

House 

construction 

9,300,000 



Kwahlongwa 
(1 ,000 sites) 

2 ,5 

Planning 

8,000,000 

7,000,000 


KwaZubane (100 
sites) 

3, 5,11 

Planning 

6,000,000 

9,000,000 


Embo (1 ,000 sites) 

6 , 11 

Planning 

3,000,000 

9,000,000 

5,000,000 

Mthandeni 
(1 ,000 sites) 

17 

Planning 

3,000,000 

9,000,000 

5,000,000 

Mkhonto (1,000 
sites) 

9 , 10 

Preplanning 

2,000,000 

7,000,000 

5,000,000 

Qadi (1 ,000 sites) 

8 

Preplanning 

700,000 

3,000,000 

5,000,000 

Nombokojwana 
(1 ,000 sites) 

6 

preplanning 

700,000 

3,000,000 

5,000,000 

Maqumbi (1,000 
sites) 

4 

Preplanning 

700,000 

3,000,000 

5,000,000 


Table 21: MTEF Department of Environmental Affairs, Agriculture & Rural Development (Agricultural Projects) 


Name of Project Municipali Ward Status of MTEF 3 Year 

ty No. Project 

2012/13 2013/14 2014/15 


FENCING 







Jikijela 


1,2,3 

Tender 

700,000.00 

748,000.00 

799,000.00 

Ocheni 


9 

Tender 

1 00,000.00 

107,000.00 

1 14,000.00 

Thandimpilo 


7 

Tender 

1 5,000.00 

1 6,000.00 

1 7,000.00 

IRRIGATION 







Jikijela 

0 

D 

E 

1,2,3 

Tender 

1,184,000.00 

1,270,000.00 

1 ,360,000.00 

Thandimpilo 

D 

£ 

a 

o 

7 

Tender 

70,000.00 

75,000.00 

80,000.00 

INFRASTRUCTURE 

s 






Sidoho 


11 

Tender 

200,000.00 

214,000.00 

229,000.00 

Simama 


10 

Tender 

200,000.00 

214,000.00 

229,000.00 

Qwabe Nursery 


9 

Tender 

1 80,000.00 

192,000.00 

205,000.00 

MECHANIZATION 







Mechanization 


1 to 11 
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Plouqhing lOOha 




90,000.00 

96,000.00 

103,000.00 


Mechanization 

Liming 1 lOha 


1 to 11 

Tender 

1 85,000.00 

200,000.00 

215,000.00 


Mechanization 
seeds & seedlings 


1 to 11 

Tender 

1 40,000.00 

1 50,000.00 

1 60,000.00 


Mechanization 

Fertilizer 


1 to 11 

Tender 

300,000.00 

320,000.00 

342,000.00 


Mechanization 

Aqro chemicals 


1 to 11 

Tender 

40,000.00 

43,000.00 

46,000.00 



table 22: MTEF Department of Education 



Name of Project 

Municipolit 

y 

Word 

No. 

Stotus of 
Project 

MTEF 3 Year 




2012/13 

2013/14 

2014/15 


Tshutshutshu S 

Mophumulo 

6 

Design 

7,150,440 



Fllangabeza Fl 

2 

Design 

7,484,400 



Dangazela P 

6 

Design 

1,993,200 



Umzwangedwa H 

3 

Design 

5,874,000 



Hlonono S 

8 

Design 

6,943,200 



Ngcolosi S 

1 

Design 

6,790,080 



Ukukhanyakwezwe 

Js 

9 

Design 

7,414,440 



Inkonjane S 

10 

Design 

4,497,240 



Mankayiyana Jp 

4 

Design 

3,432,000 



Phakathwayo Js 

(Stanqer) 

4 

Design 

7,484,400 



Velangezwi H 

1 1 

Design 

6,164,400 



Amaphuphesizwe S 

10 

Design 

7,484,400 



Nokubusa P 

2 

Design 

7,692,960 



Balcomb's Hill P 

6 

Design 

6,561,720 



Khomba P 

5 

Design 

7,617,720 



Mangongo Jp 

3 

Design 

2,455,200 



Mbitane P 

6 

Tender 

5,200,800 



Otimati P 

4 

Tender 

4,989,600 



Phezukomkhono H 

5 

Design 

R 

6,441,600 



Sabuyaze H 

42 

Design 

2,884,200 



Sibanisethu P 

5 

Design 

6,256,800 



Siphinhlanhla H 

9 

Design 

3,471,600 



Ndukende S 

5 

Design 

4,910,400 



Mbhekaphansi H 

2 

Design 

7,407,840 



Ntando Jp 

2 

Design 

4,506,480 
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Joel jp 


3 

Constructi 

on 

10,277,520 



Kwandaba P 


Complete 

d 

3,948,120 



Sayizi Ntuli Jp 


Design 

3,384,480 



Bonginkosi P 

6 

Design 

4,140,840 




Table 23: Social Grant Statistics for iLembe Ciuster 


Name 

of 

Local 

Office 

Old 

Age 

Dlsabl 

llty 

W/ 

V 

FCG 

CDG 

Co 

mb 

ine 

d 

GIA 

CSG 

Total 

number 

of 

beneficla 

ries 

(C) 

FCG 

(C) 

CDG 

(C) 

CSG 

Total 

number 

children 

In the 
system 

STANG 

ER 

12,210 

9,251 

0 

1,747 

891 


373 

27,720 


2,603 

912 

47,787 

51,302 

MAPHU 

MULO 

6,71 1 

3,596 

0 

1,199 

331 


619 

1 7,275 


1,862 

335 

32,974 

35,171 

NDWED 

WE 

6,569 

4,663 

1 

1,186 

317 


316 

14,661 


1,780 

319 

25,233 

35,350 

MANDE 

Nl 

5,870 

6,870 

0 

857 

545 


184 

20,820 


1,263 

559 

34,527 

36,349 

BHAMS 

HELA 

3,573 

1,937 

0 

768 

145 


176 

8,277 


1,143 

152 

14,816 

16,111 

TOTAL 

34,933 

26,317 

1 

5,757 

2,229 


1,668 

88,753 


8,651 

2,277 

155,337 

174,283 
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6 CHAPTER6-CONDUCTOURBUSINESS 

6.1 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 

6.1.1 OVERVIEW 

Maphumulo Locol Municipality hos a staff complement of 59 employees comprised of 41 
moles ond 18 females. There are three (3) section 57 Monogers and a Municipal Monoger 
ond seven (7) line manogers. Due to the locotion of the municipality in the deep rurol oreo, 
the staff comprises of black employees only with no other races. There ore 3 employees with 
disabilities 

This municipolity is falls under cotegory “B” grode 1 municipolity in terms of grading by the 
South Africon Locol Government Borgoining Council Cotegorizotion ond Job Evoiuation 
Woge Curves Collective Agreement. 

Currently, the Municipolity hos 11 Words ond o totol number of 22 Councillors (11 Word 
Councillors ond 1 1 PR Councillors). 

The ultimote leadership of the municipolity rest with the council. The Council hos delegoted 
some of its functions to the Executive Committee which is comprised of four Councillors who 
ore Chairperson of the Portfolio Committees. 

6.1.2 CHALLENGES 

The municipolity foces the chollenge of boloncing the solory budget ond the Service 
delivery budget. As o result the senior positions connot oll be filled; hence there is o vocont 
position for the Executive Monoger responsible for Community Services, Technicol Services 
ond Housing. This chollenge exerts pressure on the senior monogers os they hove to coter for 
oll the work. 

There is olso o chollenge of recruiting ond keeping technicol stoff within the municipolity. This 
situotion is the result of the geogrophicol position of the municipolity which is in the rurol oreo. 

6.1.3 OBJECTIVES 

The moin objective of this KPA is to improve the orgonizational development copocity of the 
municipolity to render effective service delivery. 

6.1.4 PROJECTMATRIX 


Focus Area 

Projects 

Budget 



2011/2012 

Status 
(Complet 
e / in 
progress/ 
Pending) 

2012/2013 

2013/2014 

2014/2015 

To\wn 

Development 

By-laws for 

roads and 

public access 

R 100,000 

Continuo 

us 

R 200,000 

R 228,00.00 

RO.OO j 
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Cemeteries: 

Study 

R 0.00 

Pending 

RO.OO 

R 0.00 

RO. 00 


Development 

Planned 

Shared Service 

Rl, 178, 185 

In 

progress 

R 608, 992 

R 675,981 

R775,099 


GIS tund 

R 0.00 

Complet 

e 

RO.OO 

R 0.00 

RO.OO 


IDP Revlew 

R 120,000 

Continuo 

us 

R 200,000 

R 228,000 

R250,800 


Spatial 

Development 

Framework 

R 0.00 

In 

progress 

R 250,000 

R277,500 

R3 10,800 


Publicity / 

Community 

Awareness 

R 0.00 

In 

progress 

R 500,000 

R550,000 

R61 0,500 


Land Use 

Management 

System 

R 1 50,000 

In 

progress 

R 100,000 

R 1 1 1 000 

R124 000 


Land Disposal 
Policy 

R 120,000 

Complet 

e 

RO.OO 

R 0.00 

RO.OO 


Township 

Register 

R 100,000 

In 

progress 

R 1 25,400 

R139,194 

R 155,897 

Corporate 

Services 

Advertising 

R 322,356 

In 

progress 

R250,000 

R275,000 

R287,988 


Cleaning 

Services 

R 485,877 

In 

progress 

R 1,287,91 1 

R 1,207,202 

R 1,354,994 


Development 
ot EE Plan 

R 1 5,000 

In 

progress 

R 1 6,500 

R 18,480 

R20,328 


Implementation 
ot PMS 

R 50,000 

In 

progress 

R 100,000 

R80,000 

R88,800 


Implementation 
ot WSP 

R 0.00 

In 

progress 

RO. 00 

R 0.00 

RO.OO 


Training of staff 

R 71,948 

In 

progress 

R550,000 

R605,000 

R427,350 


Security 

R 1,636,267 

In 

progress 

R 2,565,615 

R2,882,176 

R3,132,616 


Surveillance 

RO.OO 

In 

progress 

R50,000 

RO.OO 

RO.OO 


Skills audit/ 

ROO.OO 

Pending 

R 120,000 

RO.OO 

RO.OO 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 
Page 105 of 142 


Qualification 

verification 


Implement 

Electronic 

records 

management 

system 


R 0.00 


Pending 


R200,000 


Table 24: Municipal Transformation and Institutional Development Pro'ects 


R 0.00 


RO.OO 


6.1.5 THEPLAN 


The plan aims to ensure effective coordination ond implementation which requires eoch 
deportment working together os one hence oddressing the backlogs within Maphumulo 
Municipoiity thus improving the quolity of life for the citizens. 

6. 1.5.1 Sector Plans 

a) Performonce Monagement System 

The legislotive requirement for the development of PMS includes the Constitution, The 
Municipal Systems Act, the Municipal Finonce Monagement Act, Municipol Plonning and 
Performonce Monogement Regulotions, the White Paper on Local Government ond the 
Botho Pele principles 

b) Spotiol Development Fromework 

The moin purpose of the Mophumulo Municipolity SDF is to guide the form ond locotion of 
future spotiol development within o Municipol oreo in order to oddress the imbolonces of the 
post. As the SDF is the legislotive fromework it super cede oll other spotiol plons thot guide 
development. 

c) Lond Use Monogement 

The Mophumulo Locol Municipolity does not hove on existing Lond Use Monogement; 
however, the development of the Lond Use Monogement hos been identified os one of the 
projects in the 201 1/2012 finoncial yeor. The service provider hos been oppointed ond the 
project is neor completion 

d) Town Plonning Scheme 

The Mophumulo Local Municipolity does not hove on existing Town Plonning Scheme; 
however, the development of the Town Plonning Scheme is currently being prepored in- 
house. 

Refer to KPA Schedule and Performance Plan (SDBIP) - Appendix 2 & 3 

6.2 SOCIAL AND LOCAL ECONOMIC DEVELOPMENT 


6.2.1 OVERVIEW 

There is little economic regenerotion within the municipolity; the mojority of people ore 
employed in the public sector. At the some time there is high volume of people thot ore 
unemployed (76%). Mophumulo hos on importont economic spoce since there is lond 
ovailoble for residentiol, commerciol ond industriol development. The populotion in the 
commerciol forming oreos is sporse. The moin concentrotion of populotion, economic 
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development, infrastructure and income are in town, making it a principal service centre 
and administrative node, and is the future focus for economic growth and development. To 
sum up, Maphumulo has a small but reasonable vibrant local economy. It is heavily 
dependent upon the government sector and lesser extent on retail and trade. The socio- 
economic profile of Maphumulo is markedly bi-polar. At one end is large number of people 
living in the conditions of extremely poverty and at the other end of the scale, are significant 
group of well educated, skilled and effluent people who occupy positions in government 
and business. 

6.2.2 CHALLENGES 

• No access to finance/capital 

• Lack of infrastructure 

• Limited production 

• Poor access to support services 

• Lackofskills 

• Access to markets 

6.2.3 OBJECTIVES 

• Promotion of economic growth 

• Creation of job opportunities 

• Creation of conducive environment to attract new businesses and retain the existing 
ones. 

6.2.4 PROJECTMATRIX 


Focus 

Projects 

Budget 


Area 

2011/2012 

Status 

2012/2013 

2013/2014 

Tourism 

KwaShushu Hotspring 

(Phase 2) 

R7,000,000 

In progress 

R0,00 

R0,00 

Agriculture 

Vineyard Project 

R2,000,000 

In progress 

R0,00 

R0,00 

Agriculture 

Maphumulo Community 
Gardens 

RO.OO 

Pending 

R200,000 

R222,000 

Sector 

Plan 

Review of Agricultural 
Sector Plan 

RO.OO 

Pending 

R 150,000 

R 166,500 

Agriculture 

Agri-Processing Hub 

R2,000,000 

In progress 

R0,00 

R0,00 

Disobility 

Provision of support to 
Disability Groups 

RO.OO 

Pending 

R220,000 

R244,200 

Youth 

Youth Development 

Programmes 

RO.OO 

Pending 

RO.OO 

R70,000 

Youth 

Development of Youth 
Development Strategy 

RO.OO 

Pending 

RO.OO 

R70,000 

Youth 

Youth Day (June 16) 

R200,000 

Pending 

R220,000 

R244,200 

Mining 

Mambulu Titinium 

R0,00 


R0,00 

R0,00 


Lime mining 

R0,00 


R0,00 

R0,00 

LED 

Strategy 

Development of LED 
Strategy 

R 150,000 

Not done 

R30,000 

R 150,000 


Upgrade of Sabuyaze 
Stadium 

R 1,000,000 

Not done 

R0,00 

R0,00 


Construction of 

Maqumbi Sportsfield 

R 15,000,000 

In progress 

Complete 

Complete 

HIV/AIDS 

Fight Against HIV/AIDS 
Epidemic (World AIDS 
Day) 

R50,000 

Pending 

R 150,000 

R 166,500 


Table 25: Social and Local Economic Development 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 
Page 107 of 142 




^dwedwe 

^93 


Maphumulo LED Projects 
(KZN 294) 


Umxlflyalhl Ditlrtcl MunlelpaMy 
DC24 


Ulhungulu Dlttrlcl Mun4clp4ll1y 
DC2* 




^ *^Kw»Dukuaa 
K2292 




MAP 25: Social & Local Economic Development 
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6 . 2.5 THE PLAN 

The plan aims to ensure effective coordination ond implementotion which requires eoch 
deportment working together os one hence oddressing the bocklogs within Mophumulo 
Municipolity thus improving the quolity of life for the citizens. 

6.2.5.1 Sector Plans 

LED Strategy 

The LED Strotegy will serve os o tool with which the Mophumulo Municipolity con brooden 
the locol economic bose, increose sustoinoble growth ond contribute to poverty olleviotion 
in the oreo. 

Agricultural Sector Plans 

The objectives of this strotegy ore to enhonce equitoble occess to ond porticipotion in 
ogricuiturol opportunities; to de-rociolise lond ond enterprise ownership; ond to unlock the 
full entrepreneurioi potentiol in the sector. 

Disaster AAanagement Plan 

The Disoster Monogement Act, Act 57 of 2002, requires thot, inter olio, the three spheres of 
government prepore Disoster Monogement Plons (Sections 39 ond 53 of the Act). 



Figure 1 6: Interaction between the spheres ot government in the Disaster Management Planning Process 

The onolysis phose includes o hozord identificotion onolysis, o risk profiling ossessment ond o 
risk prioritisotion for the Mophumulo Locol Municipolity, involving the following oction steps: 

Step 1 ~ Information collection: Information regarding hazards must be collected. 

Seosonol climote forecosts from the South Africon Weother Services (SAWS) web sitelO ond 
the Globol Forecosting Centre for Southern Africo (GFCSA) web sitel 1 ore, omongst others 
involuoble tools for disoster risk plonning. 

Step 2 ~ Hazard Assessment. 

Once the bosic doto for on oreo, such os the forecost, hos been collected, the potentiol 
hozords for the oreo must be ossessed. The vorious hozards ore generolly grouped into o 
ronge of cotegories, colled o Ftazord Clossification. 

Step 3 ~ Risk Profiling Assessment. 

The Risk Profiling Assessment will toke this o step further, to identify which communities or 
societies ore vulneroble to whot hozords (or risks). The Risk Profiling Assessment will normolly 
oddress the following ospects: 
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• Primary Impact Mapping: The focus of the first step in the Risk Profiling Assessment is to 
mop the primary impact oreos for eoch of the potential hazards identified in the Hozard 
Assessment. 

• Societol Vulnerobility Anolysis: The focus of this step is to identify those neighbourhoods 
where individuol resources ore minimol. The limited avoilobility of resources in a 
community suggests that the community might be vulneroble, or susceptible, to the 
hozard event. 

Environmental Vulnerability Analysis. 

The purpose of this anolysis is to identify locations where there is potentiol for secondary 

environmental impacts from naturol hazards ond to target vulnerable locotions for risk 

reduction octivities. 

• Economic Vulnerability Analysis: The purpose of this analysis is to identify the economic 
vulnerabilities to hazard impacts. 

• Critical Facilities Vulnerability Analysis: This onalysis focuses on determining the 
vulnerobility of key individuol focilities or resources within your oreo. 



Figure 17: The Disaster Management Planning Process 
Step 4 ~ Rlsk Prlorltlzatlon. 

The Risk Profiling Assessment normolly produces so mony risks thot must be oddressed thot the 
sheer volume of work tends to be overwhelming. Consequently, it is recommended thot you 
prioritize the risks to be oddressed. 

Step 5 ~ Upload to Spatlal Development Framework. 

Once the mopping of the risk profiles for communities in the Province hove been completed, 
it is necessory to uplood the risk profiles to the Spotiol Development Fromework (SDF) for the 
Province. 

This information con be passed to the Local Municipalities in the District to prepare their 
disaster manogement plans, which can then be amalgomated into a district disoster 
monagement plon, os depicted in Figure 9. Ideally, this process should become a continuous 
one ond the data updated every year, as hazords and associated risks may change over 
time. 
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Refer to KPA Schedule and Performance Plan (SDBIP) - Appendix 2 & 3 

6.3 SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

6.3.1 OVERVIEW 

Maphumulo Municipality has got a backlog of about 1 SOOkm of roads to be constructed to a 
minimum standard of a gravel road. The municipality needs a budget of R 1 235 000 000, 00 
at a rate of R 950 000, 00 per kilometre. This means that for a period of 10 years the 
municipality will need R123 500 000, 00 a year. Most of the municipal roads are constructed 
using Municipal Infrastructure Grant Funding. The allocated budget for MIG in 201 1/2012 was 
R 16 881 000, 00. Technical Services Department has to do maintenance on the roads every 
year after construction. 

The municipality has got building assets to maintain e.g. Community Halls, Sport fields and 
Market Stalls. Each financial year the municipality has got to set a budget to maintain these 
assets. Engineering staff has got to assess each and every building before it is maintained 
and monitor the service Provider during repairs and Maintenance. 

6.3.2 CHALLENGES 

The scarcity of resources makes it so difficult to do it all at once. There are repairs and 
maintenance to be done each year, but the shortage of budget limits the activities to be 
done each financial year. 

Small contractors delay the projects because of the lack of construction fundamentals. The 
project management skills with the contractors are a challenge. Time, budget and quality 
management are the corner stone of a successful contractor. If the contractors can 
complete projects in time and stick to the specifications that will derive satisfaction of the 
communities and the contractors will realize some profits. 

The most challenge for the small contractors is capital. These contractors struggle to start the 
work after the appointment letter has been received because they have got no money to 
start thus causing delays on the project. 

6.3.3 OBJECTIVES 

The municipality strives to provide the basic services to the satisfaction of Maphumulo 
community. Engineering Department maintains the municipal infrastructure to keep its life 
expectance long. 


6.3.4 PROJECTMATRIX 





Budget 

Focus 

Area 

Projects 

Wards 

2011/12 

Status 

(Complete/ 

Pending) 

2012/13 

2013/14 

2014/15 

Roads 

Embusweni 

Road 

3 

R 0.00 

Not yet 

started 

R2,845,376 

R3,024, 118.4 

5 

Complete 


Samungu 

Road 

1 

R 4,000,000 

Pending 

R5,000,000 

R784,529.41 

Complete 


Mambulu 

Road 

1 

R 0,00 

Not yet 

started 

RO.OO 

R2,185,621.8 

0 

R4,000,000 


Fundani Road 

7 

R 4,602, 

167.04 

Pending 

R731, 625. 34 

Complete 

Complete 
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Khatha Road 

2 

RO. 00 

Pending 

R2, 5 000. 00 

R2,837,276.1 

2 

R7,000,000 


Ntunjambili 
Access Roads 

2 

RO, 00 

Pending 

R 3,700,000 

R3,l 71, 756.4 

9 

R5,850,000 


Street scape 

10 

R 0,00 

Not yet 

started 

R7, 800,000 

Complete 

Complete 

Facilities 

Taxi Rank 

10 

R 0.00 

Pending 

R8,700,000 

Complete 

Complete 


Emnyameni 
Sport Complex 

1 1 

R 5 000 000, 
00 

Pending 

R5,700,000 

R5,82 1,448.8 

6 

R3,000,000 


Tunnel Farmlng 

9 

R 3,000,000 

Pending 

RO.OO 

R3,776,248.8 

7 

R3,000,000 


Maphumulo 
Town Hall 

10 

R 3,999, 995 

Pending 

Complete 

Complete 

Complete 


Maphumulo 
Town Ablutlon 
Block 

10 

RO.OO 

Pending 

Complete 

Complete 

Rl,l 16,41 1. 
02 


Maqumbl 

Sportfield 

4 

R 1 ,500, 000. 

Pending 

Complete 

Complete 

Complete 


Buying of 

dozer truck 


RO.OO 

Pending 

R3 000 000 

Complete 

Complete 


Renovations of 
offices 

&Construction 
of parking 

bays 


RO. 00 

Pending 

R6,800,000 

Complete 

Complete 

Eiectricit 

y 

Ocheni 

Electrification - 
1 12 houses 

1 1 

R 1 ,624, 000 

Pending 

R 1,496, 000 

Complete 

Complete 


Mxhosa - 1 36 
houses 

6 

RO.OO 

Pending 

R2,728,000 

Complete 

Complete 


Mthandeni- 
1 36 houses 

3 

RO.OO 

Pending 

Rl, 496, 000 

Complete 

Complete 


KwaShushu 
electrification 
(infills) - 66 

houses 

1 

RO.OO 

Pending 

R 1,1 28,600 

Complete 

Complete 


Maphumulo 
central 136 

houses 

10 

RO.OO 

Pending 

R 1,496,000 

Complete 

Complete 


Table 26: Service Delivery & Infrastructure Development 


6.3.5 THE PLAN 

The plan aims to ensure effective coordination and implementotion which requires eoch 
deportment working together os one hence oddressing the backlogs within Maphumulo 
Municipolity thus improving the quolity of life for the citizens. 

6.3.5. 1 Sector Plans 

Transport 

ILembe District Tronsport Infrastructure Plon: 

In July 2007 the iLembe District Municipolity oppointed the DMA/MMC/MAP Consortium to 
prepore o ‘Tronsport Infrostructure Plon' (TIP). This is o Regionol Plon which would consider the 
tronsport potterns of the locol municipolities. In this regord, two interreloted tosks hove been 
corried out: 
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• Task 1 : Development of o tronsport network strategy ond transport policies to provide 
a framework for development, including the design of appropriate traffic control 
solutions forselected existing intersections; 

• Task 2: Development of a 20 year transport investment plan and traffic management 
plan for the ILembe District Municipality. 

Task 1 hos for the most port been prepared and the intentions are to commence with Task 2. 
Finoncial constraints have deloyed the development of Task 2. The District has consulted the 
following funding bodies for financiol assistance: 

• National Government 

• Provincial Government 

. EPWP 

. DOT 

. Private Sector 

Waste AAanagement Plan 

The moin oim of this IWMP is to moke substontiol progress towords ochieving the gool of zero 
woste by 2020. 

The short, medium ond long-term oims of this IWMP include: 

• Building copocity ond oworeness; 

• Implementotion progrommes for woste minimisotion ond recycling; 

• Identifying ond oworeness of the problemotic woste generotion oreos ond the need 
for service extensions; 

• Estoblishing oppropriote ond offordable levels of service, especiolly in previously un- 
servlced oreos; 

• Identifylng and plonning for future waste management needs ond requirements; 

• Minimising odverse sociol ond environmental Impoct relating to woste management, 
thereby improving the quolity of life for all citizens; and 

• Ensuring integrotion of woste monagement within the Maphumulo Municipality ond 
the district os a whole. 

b) Electrlfication Plan 

Refer to KPA Schedule and Performance Plan (SDBIP) - Appendix 2 & 3 

6.4 HUMAN SETTLEMENTS 

6.4.1 OVERVIEW 

The Municipolity tokes oll reosonoble ond necessory steps within the fromework of Notionol 
ond Provinciol legislotion ond municipol policies to ensure (1) the inhobitonts within the 
jurisdiction of the Mophumulo Municipolity hove occess to odequote houses on o 
progressive basis.(2) Gonditions not conducive to the heolth & sofety of the inhobitonts ore 
prevented. 

6.4.2 CHALLENGES 

Inodequote personnel withln the housing component to perform the required duties ond 
fulfilment of the desired objectives of the deportment. Lock of copocity ond proper troining 
in building construction from the locol lobour, resulting in poor performonce in providing 
quality product. Small controctors hove o challenge in securing funding, subsequently 
resultlng to deloys in housing service delivery. 
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6.4.3 OBJECTIVES 


To provide infrastructure, habitable houses and social amenities to the community of 
Maphumulo Municipality. 

To capacitate projects beneficiaries through training on housing consumer education 
and to inculcate the sense of project ownership to the community of Maphumulo. 

6.4.4 PROJECTMATRIX 


Focus Area 

Projects 



Budget 






2010/2 

011 

Status 

(Complete 

or 

Pending) 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

Human 

Settlement 

Maqumbi 
rural housing 
project 
(1,000) 

RO.OO 

Pending 

R 1,200,000 

R 1,200,000 

R 1,260,000 

R 1,323,000 


Mambulu 
rural housing 
proiect(l ,000) 

RO.OO 

Pending 

RO.OO 

R 1,200, 000 

R 1,260,000 

R 1,323,000 


Qadi rural 

housing 
project 
(1,000) 

RO.OO 

Pending 

R 1,200,000 

R 1,200, 000 

R 1,260,000 

R 1,323,000 


Embo rural 

housing 
project 
(1,000) 

R 1,200, 
000 

Pending 

R 1,200, 000 

R 1,200,000 

R3, 100,000 
.00 

R3, 100,000 
.00 


Mthandeni 
rural housing 
proiect(l ,000) 

R 1,200, 
000 

Pending 

R 1,200,000 

R 1,200,000 

R6,200,000 

.00 

R3, 100,000 
.00 


Mkhonto rural 
housing 
proiect(l ,000) 

R 1,200, 
000 

Pending 

R 1,200,000 

R 1,200,000 

R3, 100,000 

R3, 100,000 


KwaZubane 
rural housing 
proiect(l ,000) 

R 1,200, 
000 

Pending 

R700,000 

R6,400,000 

R6,200,000 

R3, 100,000 


Mabomvini 
rural housing 
proiect (800) 

R42,000 

,000 

Pending 

R32,000,000 

R 1,53 1525 




Mambedu 
rural housing 
proiect(l ,000) 

R20,000 

,000 

Pending 

R 10,000,000 

R5,000,000 

R5,250,000 

R5,5 12,500 


Ngcolosi rural 

housing 

proiect(lOOO) 

R20,000 

,000 

Pending 

R 10,000,000 

R5,000,000 

R5,250,000 

R5,51 2,500 
.00 


Qwabe rural 

housing 

proiect(lOOO) 

R 1,600, 
000 

Pending 

R 1,600,000 

R 1,600, 000 

R 1,680,000 

R 1,764,000 


Nodunga 
rural housing 
proiect(lOOO) 

R20,000 

,000 

Pending 

R 10,000,000 

R5,000,000 

R5,250,000 

R5,5 12,500 


KwaHlongwa 
Rural housing 
1000 units 

Rl,2 

000,000 

Pending 

R 1,200,000 

R8,000,000 

R6,200,000 

R6,200,000 


KwaCele 

Rural Housing 
700 units 

R 18,000 
,000 

Pending 

R 18,000,000 

R3,720,000 
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* The figures are subject to chonge in the next financial year (2012/2013) 

Table 27: Human Settlements Projects 

6.4.5 THE PLAN 

The plan aims to ensure effective coordination and implementotion which requires each 
deportment working together os one hence oddressing the bocklogs within Maphumulo 
Municipolity thus improving the quolity of life for the citizens. 

6.4.6 SECTORPLANS 

Housing Sector Plon 

Refer to KPA Schedule and Performance Plon (SDBIP) - Appendix 2 & 3 

6.5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

6.5.1 OVERVIEW 

Mophumulo Municipolity is comprised of 1 1 words with 1 1 word Councillors. All the 1 1 words 
ore constituted of word committees which ore choired by the word Councillor of thot 
porticulor word. Word committees ore estoblished in terms of section 73 of the Locol 
Government Municipol Structures Act, Act 1 17 of 1998. This structure is importont in fulfilling 
the requirements of community porticipotion envisaged in chopter 4 of the Locol 
Government Municipol Systems Act, Act 32 of 2000. All word committees ore odministered by 
the Office of the Speoker ond their doy to doy odministrotion is cotered for by the Public 
Porticipotion Officer. 

6.5.2 CHALLENGES 

Mophumulo Municipolity is rurol municipolity with 894km^. Most of the municipol oreo is 
sloppy moking it difficult to build infrostructure such os roads ond house developments. The 
households are sporsely situoted moking it difficult to bring services to the community easily. 

Due to the high level of unemployment which is estimated ot 76%, most of the ward 
committee members survive on the meogre stipend of R200 offered by the Municipolity for 
attending ward committee meetings. This situotion is exocerboted by the high levels of 
illiteracy in the area. 

This is o result of ineffective word committees. The Municipolity is in the process of conducting 
the skills audit to determine the causes of this ineffectiveness. 

6.5.3 OBJECTIVES 

The moin objective of Good Governonce ond Public Porticipotion is to develop o culture of 
community porticipotion os envisoged in chapter 4 of the Municipol Systems Act, Act 32 of 
2000. Word committees ore required to moke recommendotions to the Gouncil on any 
motter offecting the word. 
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6.5.4 PROJECTMATRIX 


Focus Area 

Projects 



Budget 





2011/2012 

Status 
(Complete 
or Pending) 

2012/2013 

2013/2014 

2014/2015 

Ward 

Committees 

Training of Ward 
Committees 

R 150,000 

In progress 

R400,000 

R450,000 

R475,000 


Ward Committees 

R 147,074 

In progress 

R R400,000 

R450,000 

R475,000 

Public 

Participation 

Publicity/Communit 
y Qwareness 

R 168,686 

In progress 

R500,000 

R550,000 

R6 10,500 

Ward 

Committee 

Meetings 

Organise 66 ward 
committee 
meetings for a year 

R66,000 

In progress 

R72, 600.00 

R79,860.00 

R87, 846.00 


Organise 66 ward 
committee meeting 
for a year 

R200,000 

In progress 

R220,000.00 

R242,000.00 

R266,200.0 

0 


Workshop/conferen 

ce/meetings 

R 3,862.00 

Incomplete 

R 12,500 

R 13,750 

R 15,263 


Table 28: Good Governance & Public Participation Projects 


6.5.5 THE PLAN 

The plan aims to ensure effective coordination ond implementotion which requires eoch 

deportment working together os one hence oddressing the bocklogs within Mophumulo 

Municipolity thus improving the quolity of life for the citizens. 

6.5.6 SECTORPLANS 

6.5.6. 1 Communication and Pubiic Participation Strategy 

The Strotegic Objectives of the Mophumulo of the Mophumulo communicotion ond public 

porticipotion is: 

1. Enoble the municipolity to communicote effectively ond efficiently both internally ond 
externally. 

2. Develop coherent ond coordinoted messoges thot ore understood by the municipol 
constituency. 

3. Improve the municipolity's copocity to morket itself, its services ond build o positive 
imoge of the; Taking democratic and communicative pubiic participation to a higher 
ievei municipaiity. 

4. Ensure thot there is genuine two woy communicotion between the municipolity ond the 
public. 

5. Help municipolity to respond odequately ond oppropriotely to prevoiling conditions 
within its environment. 

6. Ensure thot the right communicotion methods ond medio ore employed to deliver the 
messoge to the torget oudience. 

Refer to KPA Schedule and Performance Plon (SDBIP) - Appendix 2 & 3 
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6.6 FINANCIAL VIABILITY AND MANAGEMENT 

6.6.1 OVERVIEW 

It is at the core ot this Municipality to ensure enhoncement revenue ond to ensure finoncial 
viobility and sustainability for Maphumulo Municipality. The Municipality thus ensures that 
there is broad alignment in the municipolity that ensures that all departments adhere to the 
notion of cleon audit. 

6.6.2 CHALLENGES 

The municipality foces the challenge of balancing the salary budget and the Service 
delivery budget. As o result the senior positions connot all be filled, hence there is a vacant 
position for the Executive Monoger responsible for Community Services, Technical Services 
and Housing. This challenge exerts pressure on the senior monogers os they have to cater for 
all the work. There is also o chollenge of recruiting and keeping technical staff within the 
municipality. This situation is the result of the geographicol position of the municipolity which 
is in the rural oreo. 

6.6.3 OBJECTIVES 

The moin objective of this KPA is to improve the orgonizational development capocity of the 
municipality to render effective service delivery. 

6.6.4 THE PLAN 

The plan aims to ensure effective coordinotion ond implementation which requires eoch 
deportment working together as one hence addressing the bocklogs within Mophumulo 
Municipolity thus improving the quality of life for the citizens. 

6.6.5 SECTORPLANS 

Supply Chain AAanagement Regulations: 

This Policy opplies when the municipolity - 

(o) procures goods or services; 

(b) disposes of goods no longer needed; 

(c) selects controctors to provide assistonce in the provision of municipal services otherwise 
thon in circumstonces where Chopter 8 of the Municipol Systems Act applies; or 

(d) selects externol mechonisms referred to in section 80 (1 ) (b) of the Municipol Systems 
Act for the provision of municipol services in circumstonces contemploted in section 83 of 
thot Act. 

AAunicipal Property Rates Policy: AAPRP 
Indigent Policy 

In terms of section 74 (1) of the Locol Government: Municipol Systems Act, 2000, the Council 
of Mophumulo Municipolity is required to odopt ond implement o toriff policy on the levying 
of fees for municipol services. In terms of section 74 (2) (c) of the oforementioned oct, the 
toriff policy must reflect, inter alia, the principle thot poor households must hove occess to ot 
leost bosic services through (i) toriffs thot cover only operoting ond mointenonce costs, or (ii) 
speciol toriffs or life line toriffs for low levels of use or consumption of services or for bosic 
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levels of service, or (iii) any other direct or indirect method of subsidization of tariffs for poor 
households. 

Househoids where verified total gross monthly income of all occupants over 18 years of age 
does not exceed R2, 500.00, or such other amount as the council may from time to time 
determine, qualify for a subsidy on property rates and service charges for refuse removal as 
set out in part 5. 

In order to register as an indigent, the relevant property owner or account holder must: 

• Personally complete and sign the prescribed registration form provided by the 
Municipality for this purpose, and 

• Furnish such further documentation as the municipality specifies. 

Refer to KPA Schedule and Performance Plan (SDBIP) - Appendix 2 & 3 
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7 CHAPTER7-FINANCIALMANAGEMENT 

7.1 FINANCIALMANAGEMENT 

7.1.1 FINANCIAL MANAGEMENT STRATEGIES 

As mentioned at the beginning ot this document, Maphumulo Local Municipality is a 
predominantly rural municipality. Accordingly, the municipality does not have the revenue 
potential associated with more urbanized and possibly industrialized municipalities. 

The main source ot income for the municipality is government grants, and there's therefore a 
very limited tax base for the municipality. In view of this situation as well as the financial 
difficulties resulting from the global credit crunch, the municipality recognizes the need for 
innovative measures to be taken and strategies to be devised to counter the negative 
impact of the situation. These strategies will be aimed at ensuring that in the short term all 
reasonable efforts are taken to collect all possible revenues due to the municipality, and that 
aggressive but realistic plans are put in place to increase the municipality's revenue base in 
the long-term. The measures that the municipality will put in place and the strategies to be 
employed are guided by and in compliance with legislation governing local government, 
particularly the following: 

• Municipal Systems Act, 2000 (MSA); 

• Municipal Finance Management Act, 2003 (MFMA); 

• Communal Land Rights Act, 2004 (CLARA); 

• Municipal Property Rates Act, 2004 (MPRA); 

• Division of Revenue Act, 2010 (DORA); and 

• National Treasury and MPRA Regulations 

An overview of the measures to be taken and strategies to be implemented is provided in 
the subsequent sections. 

7.1.2 STRENGTHENING DEBT COLLECTION AND CREDIT CONTROL 

One of the municipality's key projects for the 2012/13 financial year is to strengthening its 
debt collection systems. This is to ensure that although the municipality lacks a broad 
revenue base, it is able to collect all the revenues due to it in the short to medium term. This 
includes the ability to recover funds from service providers who have been appointed and 
rendered a sub-standard quality of service to the municipality. 

7.1.3 IMPLEMENTATION OF THE MUNICIPAL PROPERTY RATES ACT 

The implementation of the MPRA is assisting the municipality towards the achievement of its 
revenue-collection objectives. The collection of rates has increased the percentage of 
revenue collected by the Municipality to 45%. We are currently billing the Government 
properties, commercial, PSI and Ingonyama Trust. Out of all these structures, Government 
and partly commercial that are paying others we are still having the challenge to collect 
from them. 
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7.2 OPERATING REVENUE AND EXPENDITURE FRAMEWORK 


The Table that tollows indicate the expected operoting revenue tor Mophumulo Municipolity. 
It includes revenue thot would octually tlow into the Municipality tor billed, but not collected 
income. The “bottom line'' is the disposoble operoting revenue, i.e. the omount thot the 
Municipolity would hove to ollocote in terms ot this Finonciol Plon. 


Income 

Original Budget 

Adjusted Budget 

Dratt Budget 


2011 /201 2(R) 

2011 /201 2(R) 

2012/2013 (R) 

Equitable Share 

43,137,000.00 

43,137,000.00 

47,728,000.00 

Financial Management 
Grant 

1 ,450,000.00 

1 ,450,000.00 

1 ,500,000.00 

Municipal Infrastructure 
Grant 

16,881,000.00 

16,881,000.00 

20,000,250.00 

Municipal Systems 

Improvement Grants 

790,000.00 

790,000.00 

800,000.00 

Property Rates 

17,920,054.00 

1 7,920,054.00 

18,636,856.00 

Interest on Investment 

431,061.00 

431,061.00 

600,000.00 

Rentals and other 

418,101.00 

500,000.00 

550,000.00 

inconne 





Table 29: The Expected Operating Revenue tor Maphumulo Municipality 


A summory of the 201 1/12 budget ond drott 2012/2013 budget is os follows: 



Operating Budget (R) 

Capital Budget (R) 

Original 201 1/12 Budget 

55,171,810.00 

39,127,000.00 

Adjusted 2011/12 Budget 

57,614,888.00 

36,501,285.00 

Draft 2012/13 Budget 

62,947,486.00 

40,526,400.00 


Table 30: A Summary ot the 2011/12 Budget & Draft 201 2/201 3 Budget 


Below is o summory of expenditure by Deportment in respect of the Operoting Budget: 


Department 

Original Budget (R) 

Adjusted Budget (R) 

Draft Budget (R) 


2011/2012 

2011/2012 

2012/2013 

Corporate Services 

8,553,457.00 

9,223,412.00 

10,376,948.00 

Council General 

9,785,673.00 

8,129,507.00 

8,154,484.00 

Finance 

22,055,831.00 

21,318,672.00 

23,171,351.00 

Municipal Manager 

2,695,642.00 

3,294,712.00 

3,488,149.00 

Technical Services 

4,219,079.00 

8,087,556.00 

8,884,002.00 

Community services 

5,086,791.00 

4,622,914.00 

5,074,127.00 

Flousing 

703,192.00 

842,587.00 

954,21 1.00 

Planning Services 

2,072,146.00 

2,095,528.00 

2,014,356.00 

Total Expenditure 

R55,171,811.00 

R57,61 4,888.00 

R62,1 17,628.00 


Toble 31: Summary of Expenditure by Department 
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Below is a summary of expenditure and income per category in respect of the operating 
budget. 


CATEGORY 

ORIGINAL BUDGET 

201 1/201 2 (R) 

ADJUSTED BUDGET 
2011/2012 (R) 

DRAFT BUDGET 2012/2013 

(R) 

Employee 

Related Costs 

1 6,058,020.00 

17,072,219.00 

18,931,907.00 

Councilors 

Allowances 

6,835,397.00 

5,284,697.00 

5,601,778.00 

Repairs and 

Maintenance 

2,024,606.00 

2,015,725.00 

2,534,846.00 

General 

Expenses 

27,050,196.00 

19,362,001.00 

26,033,786.00 

Flnance Costs 

1,1 18,842.00 

2,305,000.00 

3,894,603.00 

Total Expenditure 

R 53,087,061.00 

R 46,039,642.00 

R 56,996,920.00 


Table 32: A Summary of Expenditure & Income per Category iro the Operating Budget 


Provincial and National Treasury grants have been provided for as per Dora Act: 


Category 

Original Budget 
2011/2012 (R) 

Adjusted Budget 
2011/2012 (R) 

Dratt Budget 2012/2013 
(R) 

Municipal Infrastructure 

Grant 

16,881,000.00 

16,881,000.00 

20,525,000.00 

Financial Management Grant 

1 ,450,000.00 

1 ,450,000.00 

1 ,500,000.00 

Municipal Systems 

Improvement Grants 

790,000.00 

790,000.00 

800,000.00 

Equitable share 

43,137,000.00 

43,137,000.00 

47,728,000.00 

Total Grants & Subsidy 

R62, 258,000.00 

R 62, 258,000.00 

R 70,553,000.00 


Table 33: Provincial and National Treasury Grants 


7.3 IDPPROJECTS 

The table and diagram below depict the schedule of Programmes & Projects that have 
been identified as part of a comprehensive consultation process and various engagements 
at district and individual session with Provincial Sector Departments to incorporate their 
MTEF's and formulate a Capital Investment Framework for Maphumulo Municipality. 

The CIF depicts the projects identified by the Municipality to ensure alignment with National 
and Provincial Key Priorities as well as with the Outcome Approached IDP's (3'''=' Generation), 
linked to projected resource requirements over the MTEF period (2012/13 to 2016/17). Of 
note, although a total of approximately Rl,333 billion is required, a distinct differentiation is 
made between internal and external sources of funding, which in turn are categorized 
between committed or non-committed for the particular financial year. One of the 
shortcomings is to incorporate all the other external departments MTEF's to determine the 
overall capital expenditure within Maphumulo, this in turn will assist to evaluate the manner in 
which backlogs are addressed and strategic objectives are met. 

7.4 CAPITAL INVESTMENT PROGRAMME AND FRAMEWORK 

The Capital Investment Programme and Framework focus on addressing backlogs and 
specifically the financial implications thereof. It provides a sense of both issues and costs. 
This allows the Maphumulo Municipality and other spheres of government to come to grips 
with what needs to be done to address the backlogs in the area - in urgency and in 
financial terms. 
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The bulk of capital investment goes towards high priority projects. This clearly indicates an 
alignment of capital investment with key areas of intervention, i.e. the provision of basic 
services which in the case of Maphumulo is focused on water, sanitation, roads and 
stormwater, social upliftment, economic regeneration, as it should be in terms of national 
and provincial guidelines. 

One of the most critical issues related to achieving what has been set out in this IDP and 
particularly in respect of its Capital Investment Programme and Framework is the availability 
of resources - financial and human resources. Financial and human resource constraints are 
of national significance and the question remains that, even if the Maphumulo Municipality 
has access to sufficient financial resources to fund this Capital Investment Programme and 
Framework, does it have the human resource capacity to give effect to this Capital 
Investment Programme and Framework? The Municipality's Institutional Plan needs to 
consider this matter further and give particular consideration to human resource capacity 
and development which in turn needs to influence the Financial Plan. 


The diagrams below depicts the schedule of Programme & Projects that have been 
identified as part of a comprehensive consultation process and various engagements at 
district and individual session with Provincial Sector Departments to incorporate their MTEF's 
and formulate a Capital Investment Framework for Maphumulo Municipality. The table 
(attached as Appendix 1) demonstrates the alignment between the National KPA's and the 
Provincial Strategic Goals as well as to the catalytic projects as part of the Cutcome Based 
IDP Approach. Cf note, is that the municipality is largely (83%) dependent on external 
sources of funding to achieve its mandate and infrastructure service delivery plan. The 
municipality has approximately R45 million committed own internal revenue allocated to be 
capitalized towards project implementation. Cne of the shortcomings is to incorporate all 
the other external departments MTEF's to determine the overall capital expenditure within 
Maphumulo, this in turn will assist to evaluate the manner in which backlogs are addressed 
and strategic objectives are met. 
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Figure 18: Maphumulo Capital ɓudget vs Resource Allocation 2012/13 
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Flgure 20: Maphumulo Capital ɓudget vs Resource Allocatlon 2014/15 

Refer to Appendix 1 for more details. 

Having considered the alignment of projects identified as part of the overall Capital 
Investment Framework, the following diagrams outline and demonstrate the integration and 
alignment with the Provincial Strategic Goals and the Outcome Based (Catalytic Projects). 
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Figure 21: CIF Provincial Strategic Goals 2012/13 to 2016/17 


The diagrams above depict that in general, the overall alignment is that of Human and 
Community Development that coincides with the current realities, challenges ond social 
investment priority zone of the province. It can be concluded that approximately 84% of the 
entire Capital Investment over the next 5 years will be towards social upliftment i.e. 
education, health, welfare, human settlement, rural development, etc. followed by 12% 
towards Skills Development and Job Creation, etc. 
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Figure 22: CIF Outcome Based (Catalytic Projects) 2012/13 to 2016/17 
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With regards to the Provincial Service Delivery Plans (Outcome Based - Catalytic Projects), 
the tollowing diagrams outlines and demonstrates the alignment ot the core focus of the 
Maphumulo Municipality to that of the Province. The overall Capital Investment over the 
next 5 years are aligned to the strategic imperatives and key areas of intervention identified 
by the municipality namely Provision & Maintenance of Infrastructure, which represents a 
total 62% of the resource allocation and capital expenditure, followed by Sustainable Rural 
Development of 34% and Small Town Regeneration. 

7.5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

In line with the MFMA, 2003 (Circular 13), and on the basis of the 2010/1 1 Cperational Plan 
attached to this document as Appendix 2, the municipality prepared the SDBIP 2011/2012 
which serves as the management and implementation tool for the budget and therefore the 
IDP. The SDBIP set in-year information, such as quarterly service delivery and monthly budget 
targets, and link each service delivery output to the budget of the municipality, thus 
providing credible management information and a detailed plan for how the municipality 
will provide such services and the inputs and financial resources to be used. It will also 
indicate the responsibilities and outputs for each of the senior managers in the top 
management team, the inputs to be used, and the time deadlines for each output. 

Cne of the biggest challenges of this Financial Plan is matching increased service demands 
with a relatively stagnant revenue basis. This is further aggravated by the challenges of 
joblessness and FllV-ravaged households where the latter, more than often, are child- 
headed households. The restructuring of electricity supply also had a severely negative 
impact on Municipal revenue generation. This process resulted in the loss of revenue and 
fiscal surpluses that the Municipality was relying on. 

These challenges make the need for realistic and timeous financial planning even more 
critical. The Financial Plan is necessarily informed by available resources and therefore also 
victim of resource limits. This contradicts strongly with the demands of the Strategic Plan 
which is visionary and goal oriented, striving to achieve an improved quality of life for all the 
residents and communities in the Maphumulo Municipality. tHowever, a Strategic Plan 
without the support of a disciplined Financial Plan is ultimately doomed as unattainable and 
“pie in the sky”. The Financial Plan provides the framework within which human challenges 
can be addressed in a realistic and often incremental manner based on the available 
resources. It steers away from creating unrealistic expectations, frustrations and anger. 

Maphumulo Municipality is faced with the awesome task of eradicating its massive backlogs 
in service provision. This would require massive resources to address. It is now paramount to 
concentrate on the financial planning part of this IDP to determine how and when these 
backlogs can be addressed on a sustainable basis and within the context of available 
resources. 

The Maphumulo budget is MFMA compliant with principles of the MFMA now fully introduced 
and entrenched in the Municipality's financial affairs. Yet, the Municipality needs to address 
its financial challenges on the following basis: 

• Further improving the Municipality's image by using the new procedures to enhance 
service delivery. 

• Ensuring that the systems introduced continuously improve during the year. 

• Preserving the Municipality's cash flow position. 

• Introducing efficiency measures to provide resources to ensure value for money for 
taxpayers in line with developed ‘golden rules'. 

• Further enhancing public participation in the next budget cycle. 

• Continuing to improve on information provided to decision makers. 
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• Ensuring that growth in services is more closely aligned with citizen's expectations. 

• Adjusting the organisation in line with information produced from the performance 
management system. 
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8 CHAPTER 8 - ORGANISATIONAL PERFORMANCE 

MANAGEMENT SYSTEM 

8.1 ORGANISATIONAL PERFORMANCE FRAMEWORK 

In terms of the Municipal Systems Act (as amended), municipalities are required to prepare 
an Annual Performance Report that is to form part of the Annual Report to be prepared in 
terms of the Municipal Finance Management Act. The municipality has adopted the 
Performance Framework that outlines the process of Performance Management in the 
municipality. 

8.2 PURPOSE OF A PERFORMANCE MANAGEMENT SYSTEM 

The Department of Co-operative Governance & Traditional Affairs defines PMS as " a 
strategic approach to management which equips leaders, managers, employees and 
stakeholders at different levels, with a set of tools and techniques to regularly plan, 
continuously monitor and periodically measure and review performance of the organization 
(municipality) in terms of indicators and targets for efficiency, effectiveness and impact.” 

A PMS is also intended to assist the Council to improve service delivery by channelling its 
resources to meet performance targets and in doing so, ensure that the municipality 
achieves its strategic objectives are contained in its IDP. 

A PMS should fulfil the following objectives: 

• Facilitate increased accountability; 

• Facilitate learning and improvement; 

• Provide early warning signs; and 

• Facilitate decision making. 

8.3 LEGISLATIVE REQUIREMENTS 

The legislative requirement for the development of PMS includes the Constitution, The 
Municipal Systems Act, the Municipal Finance Management Act, Municipal Planning and 
Performance Management Regulations, the White Paper on Local Government and the 
Batho Pele principles. ttowever, the main regulatory mechanism for Performance 
Management System is Chapter 6 of the Municipal Systems Act, (Act 32 of 2000) and the 
related Municipal Performance Management Regulations and Municipal Finance 
Management Act. 

The MSA requires that all Municipalities: 

• Develop a Performance Management System; 

• Set target and monitor and review performance based on indicators linked to their 
IDP; 

• Prepare an Annual Performance Report on the performance of a municipality 

forming part of its Annual Report as required in terms of the MFMA; 

• Incorporate and report on a set of general/national indicators prescribed by the 

Minister responsible for local government; 

• Conduct on a continuous basis, an internal audit of all performance measures; 

• Flave their annual performance report audited by the Auditor-General; and 

• Involve the community in setting indicators, targets and reviewing of municipal 

performance. 
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8.4 MAPHUMULO PERFORMANCE MANAGEMENT PROCESS 


8.4.1 PERFORMANCE PLANNING 

At an organisational level, the IDP forms the basis for performonce manogement as it 
provides the broader perspective of what the municipality oims to achieve, and is linked to 
organisational targets and indicators which will be monitored, measured and reported on. 
The annual review of the IDP forms an important part of the performance planning process 
as it results in new or reviewed set of targets and indicators for the following financial year. To 
ensure that the municipality's IDP programmes and projects are delivered in accordance 
with the plan, a set of torgets, milestones and performance indicators will be developed. 
These performance measures form the basis for the Service Delivery and Budget 
Implementation Plan which breoks the annual targets, milestones ond indicators into 
quarterly and annuol service delivery targets. 

8.4.2 PERFORMANCE MONITORING 

Performonce monitoring will be done throughout the yeor to ensure that the set targets and 
milestones are ochieved and to take remedial steps where these are unlikely to be ochieved 
in accordance with the plons. Respective Managers within the municipality will be 
responsible for moniforing programmes and projecfs thaf fall wifhin fheir ombit and report on 
the progress of those programmes ond projects. The monitoring process will therefore 
highlighf issues thot both Council ond the administrotion need to ottend to ensure that 
programmes and projects remoin on course for completion in time and with the desired 
results. The Accounting Officer of the municipolity assumes the overall responsibility for fhe 
moniforing of individuol performance in line wifh fhe sef scorecards. 

8.4.3 PERFORMANCE MEASUREMENT 

In ferms of fhe PMS Framework, at the end of every quorfer Direcforotes are expected to 
submit to the Office of the IDP Monoger their completed Orgonisationol Scorecard ond 
SDBIP's for furfher submission fo Infernai Audit. Internol Audit thereofter submits to the Externol 
Audit Committee, which in turn reviews the PMS ond submits recommendotions thereon to 
the EXCO. PMS quorterly reports are submitted to Internal oudit, municipol manoger, audit 
committee ont the municipol council forodoption. 

8.4.4 PERFORMANCE REPORTING 

The performonce reporfing process will fake ploce in fwo woys, the first one being during the 
course of fhe year as meosuremenf following meosuremenf ond the other one toking ploce 
onnually ot the end of the yeor. During the yeor, the onolysis of doto mentioned in the 
previous section will be followed by a process of reporfing ot various levels. Firstly, a report on 
the overoll performonce of the municipolity os per the scorecord will be submitted to the 
Executive Committee ond Council on o quorterly bosis. The Council will then ossess the 
pertormonce ot the municipolity os port ot its oversight role ond provide teedbock to the 
Executive Committee ond the Municipol Monoger. In oddition to these reports, other 
quorterly ond mid-yeor reports will be submitted to Treosury on the SDBIP in occordonce with 
the Municipol Finonce Monogement Act, (MFMA) 2003. 

On on onnuol bosis, o comprehensive report on the pertormonce ot the municipolity will be 
submitted os provided tor by the MFMA, 2003. The report on the pertormonce will then torm 
port ot the Municipolity's Annuol Report. The council will then report twice per onnum to the 
community in line with its Communicotion ond Public Porticipotion Strotegy which is, os 
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mentioned earlier, is currently under review. The Council will further report annually to 
Auditor-General and the MEC for Local Government and Traditional Affairs. The annual 
report will be a reflection of the municipality's performance against the key performance 
areas, key performance indicators as well as annual targets. The table below provides a 
summary of the reporting requirements and intervals as outlined above. 


Report 

Frequency 

Recipient 

l.SDBIP 

Quarterly 

Executive Committee 

2. Organisational Scorecard 

Quarterly 

Executive Committee 

and to Council 

3. Implementation of the budget and financial 
state of affairs within the municipality 

Quarterly 

Council 

4. SDBIP mid-year budget and performance 
assessment 

Qnce a year 

Mayor (in consultation 
with EXCQ) 

5. Performance report 

Annually 

Council 

6. Annual report 

Annually 

Council 

7. Oversight report 

Annually 

Council 


Table 34: Performance Reporting Requirements and Timetrames 


8.4.5 PERFORMANCE REVIEW AND EVALUATION 

A performance review, in which a comprehensive evaluation of the municipal performance 
will be conducted, will take place at the end of the financial year after all performance 
information has been audited. The municipality will carefully analyse its performance in order 
to identify and understand areas wherein it has performed well or badly during the financial 
year. The analysis is intended to examine trends in performance over time and in all political 
and administration structures of the municipality. The result of the review process will be used 
to develop measures to improve performance and inform the planning stage of the 
following year's balanced scorecards and annual programme. 

8.5 IDP, BUDGET, PMS INTEGRATION THROUGH SDBIP’S 

At a strategic level, the IDP Priorities are aligned to the National Key Performance Areas. 
Organisational objectives in terms of the IDP, is incorporated into the Organisational PMS by 
developing applicable indicators for measuring of performance and then setting of targets( 
within the available resources as specified in the Budget). All of this is consolidated into an 
Organisational Score-card in line with the NKPA Model selected as specified in the 
Framework mentioned above to allow for measuring and reporting of performance at an 
Organisational/Strategic level. 

The Organisational Score-card is then unpacked at a departmental/Vote level and informs 
the development of Service Delivery Budget Implementation Plans (SDBIP's) to allow for 
performance reporting at an operational level as is required in terms of the MFMA. 
Ideally, the SDBIP aligns itself with Powers and Functions, Objectives of the Department 
aligned to IDP and the allocated budget, relevant indicators and targets. 

The Service Delivery Budget Impiementation plan is then cascaded into Section 57 
Performance Agreements. 

All of these performance reports are then consolidated into the Annual Performance Report 
that forms a component of the Annual Report as prescribed in the MFMA. 
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Figure 23: IDP / Budget / PMS Link 

In terms of the PMS Framework, at the end of every quarter Directorates are expected to 
submit to the Office of the IDP Manager their completed Organisational Scorecard and 
SDBIP's for further submission to Internal Audit. Internal Audit thereafter submits to the External 
Audit Committee, which in turn reviews the PMS and submits recommendations thereon to 
the EXCO. In the absence of a functional Internal Audit unit, reports were submitted directly 
to the Municipal Manager, Audit committee and EXCO. An audit review was conducted for 
the Mid-year assessment only. 

The above process is intended to allow the municipality to monitor, evaluate and review its 
performance based on the National and its own IDP key performance areas. 

The following table, derived from both the legislative framework for performance 
management and PMS framework, summarizes for ease of reference and understanding the 
various performance reporting deadlines as it applies to the Municipality: 


Report 

Frequency 

Submitted tor 
considerotion ond/or 
review to 

Remorks 

l.SDBIPs 

Quarterly 

Executive Committee 

See MFMA Circular 13 of 
National Treasury for further 
information 

2. Monthly budget 
statements 

Monthly 

Mayor (in consultation 
with Exco) 

See sections 71 and 54 of the 
MFMA 

3. Organisational 

Scorecard 

Quarterly 

Executive Committee 

This PMS framework (see 
section 7.5.1 above) 

4. SDBIP mid-year 
budget and 

performance 
assessment 

Annually 

during 

January of 

each year 

Mayor (in consultation 
with Exco) 

See sections 72 and 54 of the 
MFMA 
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5. Performance report 

Annually 

Council 

See section 46 of the 
Municipal Systems Act as 
amended. Said report to 
form part of the annual 
report (see 7 below) 

6. Annual report 

Annually 

Council 

See chapter 1 2 of the MFMA 


Table 35: PAAS Reporting Requirements 


The present process is as follows: 

1. A planning template is approved as part of the Budget Process (i.e. Organisational 
score-card and SDBIP as per the Framework) 

2. A reporting template per departmental SDBIP for each quarter is developed by the 
IDP/PMS office and forwarded to all departments for completion and submission by 
the 07th of the month after the end of the quarter 

3. The Actuals on the SDBIP is then captured into the Organisational Score-card for 
reporting, monitoring, evaluation and review purposes 

4. SDBIP meetings are arranged for each department for evaluation by the Municipal 
Manager within the month after the end of the quarter 

5. The final reviewed score-cards are forwarded to the Audit Committee 

6. At Mid-year a mid-year assessment and review is carried out on organizational and 
departmental performance 

7. The S57 score-cards are accordingly updated and evaluated either by the Municipal 
Manager or in the case of the Municipal Manager the appointed Evaluation 
Committee 

8. The Annual Performance Report is prepared based on the evaluated and reviewed 
4th quarter score-cards 

8.6 ANNUAL PERFORMANCE REPORT 201 0/1 1 

An Annual Performance Report was compiled and formed a component of the Annual 

Report for 2010/1 1 . The report was audited and adopted by Council as per the requirement 

of MFMA. 
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9 CHAPTER 9 - IMPLEMENTATION PLAN 


9.1 APPROACH TO IMPLEMENTATION 

The approach to the implementation of the IDP is informed by both the municipality's 
internal dynamics ond the external environment including its rurol nature. It is olso premised 
on the following principles: 

> Multi-year view of implementotion plonning and monagement; 

> Service delivery orientation and focus on key priorities; 

> Highlighting individuol contributions to the ochievement of brooder IDP objectives; 

> Promoting integration and alignment; 

> Efficient allocotion of resources; 

> Focilitating continuous leorning and innovotion; 

> Promoting of torgeted and time-bound progrommes; 

> Linking plonning, implementotion ond performance manogement systems. 

In line with the obove principles, oll the progrommes, projects, os well os octivities within the 
IDP folls within one or more of the five notionol key performonce oreos (KPAs), with Spotiol 
Plonning ond Environmentol Monogement odded to occommodote relevont progrommes 
ond octivities. Figure 8 below illustrotes the interconnectedness between KPAs. 



Figure 24: National Key Performance Areas and the IDP 

9.2 MANAGEMENT, CO-ORDINATION, AND GOVERNANCE SYSTEMS 

As the Accounting Officer, the Municipol Monoger is chorged with the responsibility of 
driving the implementotion of the IDP over its five-yeor term. The IDP KPAs ore ollocoted to 
each of the three Directorotes (Services, Budget ond Treosury, os well os Infrostructure, 
Community Development, ond Housing), with some of the KPAs being jointly manoged by 
more thon one Directorote e.g. Social ond Economic Development. Vorious progrommes 
and projects within the KPAs ore then ollocoted to vorious Business Units within each 
Directorote for implementotion. A project leoder will be oppointed for eoch project ond sholl 
be responsible for the preparing of detoiled business plon, ensuring thot the project is 
adequotely integroted with other projects ond toking responsibility for monoging that 
project. Some of the projects will require o strong multi-disciplinary project team; such project 
teom should comprise of internal staff, externol stokeholders and externol professionols with 
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the required expertise. Implementation programmes provide details as to project outputs, 
key milestones, beneficiaries, timeframes, responsibilities, as well as resources requirements. 
This is to ensure that each of the programmes, projects, and activities within the IDP are 
allocated to a structure or an individual to lead implementation. This also requires the 
involvement of relevant national and provincial sector departments, other state agencies, 
non-governmental organisations operating in the area, as well as the formation of Public- 
Private Partnerships to fast-track implementation. The prioritisation of projects and the 
allocation of funding have also given preference to programmes and projects that have the 
potential of achieving more than one development objective, thus maximising the potential 
of addressing identified priority issues. 

The municipality also intends improving and strengthening its governance, co-ordination and 
decision-making processes to expedite the implementation of the IDP process. Such 
processes include supply chain and contract management, ensuring that Portfolio 
Committees deliberate on issues relevant to their core business and making 
recommendations, ensuring that the EXCO and Council make the necessary approvals 
timeously, as well as facilitating the establishment and functioning of sector-specific 
stakeholder engagement structures. The institutional approach employed is depicted in 
Figure 25 below. 



Figure 25: Institutional Arrangements for IDP Implementation 


9.3 CRITICAL SUCCESS FACTORS 

The implementation of the IDP will be influenced by a number of inherent and external 

factors, most of which will need to be addressed prior to and during implementation. Such 

factors include: 

• The level of integration and alignment between the municipality and public, non- 
governmental, as well as private agencies working in the area; 

• The filling of critical posts within the municipality's organogram; 

• The availability of funding to implement some of the priority programmes and projects 
that have funding shortfalls; 

• Various sector departments, government agencies and service providers implementing 
programmes within their powers and functions in line with the planned timeframes and 
quality; 

• Necessary approvals relating to the Maphumulo Town development taking place early in 
the 2010/1 1 financial year; and 
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• Continued and effective participation of relevant stakeholders in sector stakeholder 
structures. 

9.4 MONITORING EVALUATION AND REVIEW 

The IDP ME&R process will be in line with the municipality's Organisational Performance 
Management System as discussed in Section 5 as well as the Service Delivery and Budget 
Implementation Plan (SDBIP). As indicated in Section 5, the Municipality has targets and 
performance indicators its organisational and departmental performance management 
system, with the former being directly linked to the IDP and the latter to the SDBIP. The 
monitoring of progress will be based on those set of indicators throughout the year, with 
regular reports to Council, Provincial and National Treasury as per the requirements of the 
MFMA, 2003. At project level, respective Managers will be responsible for the monitoring of 
progress and the achievement of milestones in accordance with approved business plans. 
Programme and project progress will therefore influence the reporting within the SDBIP and 
the overall achievement of the set indicators and targets. 

The Council will then report twice per annum to the community as part of the municipality's 
Communication and Public Participation Strategy. It will further to annually report to the 
Auditor-General and the MEC of Local Government and Traditional Affairs. The annual report 
will be a reflection of the municipality's performance against the key performance areas, 
key performance indicators and annual targets. A performance review, in which a 
comprehensive evaluation of the municipal performance will be undertaken, will take place 
at the end of the financial year after all performance information has been audited. In this 
process the municipality will carefully analyse ifs performance in order fo undersfand what it 
has performed well or badly during fhe financial year. The analysis is infended fo analyse 
frends in performance over fime and in all polifical and adminisfrafion sfrucfures of the 
municipality. 

Finance in general, and the availability of funding, both capital and operating, is viewed as 
the primary constraint for the Municipality in achieving its developmental mandate. 

The Maphumulo Municipality is acutely aware of the financial pressures on if and has 
instifufed an enfirely new approach fo ifs budgefing, moniforing and financial confrol 
procedures. Ifs posifion in ferms of increasing debf, credifors and unspenf granf is considered 
a crifical issue in fhe fufure cash managemenf of fhe Municipalify. 
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10 CHAPTER 10 - CONCLUSION 


This is the third generation of Integrated Development Plans (IDP) since their inception in the 
year 2000. This is the strategic planning document that paves the woy for current ond future 
development priorities of the municipolity. It strives to oddress both notionol ond provinciol 
priorities os eloboroted in both the Stote of the Notion ond the Stote of the Province 
Addresses. This third generotion of IDP is the beginning of o five yeor term ond it morks the 
beginning of thot term. The development gools ond priorities will continue to give directions 
ond guide development in the Municipolity. The development priorities ore still port of policy 
moking ond should influence the strotegic development plon in order to ensure continuity 
ond olignment. These development priorities ore ultimotely oimed ot ochieving the 
development objective for the Mophumulo Municipol oreo ond oll its inhobitonts. To thot 
effect the municipolity will be striving to: 

• Creote economic growth ond jobs. 

• Erodicote bocklogs in service delivery. 

• Provide housing ond socio-economic development (including the impoct of HIV/AIDS). 

• Position the Mophumulo Municipol oreo os o prime tourist destinotion. 

• Moke the area of Mophumulo a sofe ond vibrant meeting place of rural, traditional and 
urban life-styles. 

• Integrate the first and second economies to benefit from investment. 

• Achieve o sustoinable settlement pottern where people could meet oll their needs to 
provide for o better quolity of life ond mointoin sustoinoble livelihoods. 

A lorge portion of this IDP Review is dedicoted to the finonciol implications ond challenges 
facing the Municipality in meeting its mandote as coretokers, managers and developers of 
their judicial area. The demonds for outweigh the resources and it is critical that the 
Municipolity continue ond strive to:- 

• Prioritize projects and programmes for implementation in addressing the community 
needs. 

• Do proper financial plonning which is olso based on sound financial ond business 
principles. 

• Source oppropriate external funds to supplement our own resources. 

• Improve ond sustain the Municipal income generation. 

• Stimulote ond grow the economic bose of the Mophumulo Municipol oreo. 

• Enter into portnerships to focilitate effective implementotion. 

The necessory octions ond projects to ochieve the objectives ond implement strotegies ore 
deliberoted with financiol implicotions ond requirements set out in detoil. The culminotion of 
this entire process is the development of o Spotiol Development Fromework which is 
supported by the projects, progrommes ond o Finonciol Plon for implementotion ond 
guiding the development ond future growth of the Mophumulo Municipol oreo in the strive 
to improve the quolity of life, providing o higher stondord of services to the entire community 
ensuring thot this oreo become os o prime economic generotor for tourist development, 
forming, mining ond timber ond o service centre for its communities. 

Ultimotely, the Mophumulo Municipolity needs to integrote ond olign oll its efforts with those 
of its four constituent Locol Municipolities os well os notionol ond provinciol stokeholders. The 
effort mode in this IDP to olign the council budget with those of line function deportments 
goes o long woy to oddressing the weoknesses of previous development plons. Even though 
the implementotion process moy toke o number of yeors ond ot times seem difficult, the 
advontages of this process are numerous. Policy makers (councillors) gain clear informotion 
about the impact of spending, oiding them in moking informed choices. 
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The results of policy decisions become evident as performance is measured and resource 
usage is directly related to services produced. Programme managers will work within well- 
defined expectations and have the flexibility to reform processes and increase efficiency as 
long as goals are met. The Maphumulo communities also benefit by being able to 
determine a clear connection between money spent and services provided. 
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11 ANNEXURES 
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Annexure A: 

Spatial Development Framework 

(attached as separate Document) 
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Annexure B: 

Disaster AAanagement Plan 

(attached as separate document) 
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12APPENDICES 
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Appendix 1 : 

Capital Investment Framework (CIF) 
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Maphumulo Local Municipality 

Capital Investment Framework 


# PROGRAMME & PROJECT DESCRIPTION 


1 Sinamfinic Clinic: New PHC Clinic 

2 Mambulu Clinic: New PHC Clinic 

3 Maphumulo Hospital: Construction of OPD 

4 Maphumulo Hospital: Upgrading of female TB ward duty room 

5 Untunjambili Hospital: New Maternity, Paediatric & Neonatal ward 

6 Otimati old clinic conversion 

7 Maphumulo Clinic: Construction of New Clinic 

8 Mabomvini (840 sites) 

9 Kwacele (500 sites) 

10 Kwahlongwa (1,000 sites) 

11 KwaZubane (100 sites) 

12 Embo (1000 sites) 

13 Mthandeni (1,000 sites) 

14 Mkhonto (1,000 sites) 

15 Jikijela (Fencing) 

16 Ocheni (Fencing) 

17 Thandimpilo (Fencing) 

18 Jikijela (Irrigation) 

19 Thandimpilo (Irrigation) 

20 Sidoho (Infrastructure) 

21 Simama (Infrastructure) 

22 Qwabe Nursery (Infrastructure) 

23 Mechanization Ploughing lOOha 

24 Mechanization Liming llOha 

25 Mechanization - seeds & seedlings 

26 Mechanization - Fertilizer 

27 Mechanization - Agro chemicals 

28 Tshutshutshu S 

29 Hlangabeza H 

30 Dangazela P 

31 Umzwangedwa H 

32 Hlonono S 

33 Ngcolosi S 

34 Ukukhanyakwezwe Js 

35 Inkonjane S 

36 Mankayiyana Jp 

37 Phakathwayo Js (Stanger) 

38 Velangezwi H 

39 Amaphuphesizwe S 

40 Nokubusa P 

41 Balcomb's Hill P 

42 Khomba P 

43 MangongoJp 

44 Mbitane P 

45 Otimati P 

46 Phezukomkhono H 

47 Sabuyaze H 

48 Sibanisethu P 

49 Siphinhlanhla H 

50 NdukendeS 

51 Mbhekaphansi H 

52 NtandoJp 

53 JoelJp 

54 Kwandaba P 

55 Sayizi Ntuli Jp 

56 Bonginkosi P 

57 Bylaws for Roads & Public Access 

58 Cemetery Study 

59 Shared Services: Development Planning 

60 GIS Support Funds 

61 IDP Review 

62 Spatial Development Framework 

63 Review of Agricultural Sector Plan 

64 Review of Disaster Management Plan 

65 Review of Housing Sector Plan 

66 Public Community Awareness 

67 Land Use Management (LUMS) 

68 Land Disposal Policy 

69 Township Register 

70 Indigent Registerto be Developed in 2012/13 Financial Year 

71 Advertising 

72 Cleaning Services 

73 Development of EE Plan 

74 Implementation of PMS 

75 Implementation of WSP 

76 Training & Capacity Building 

77 Security 

78 Surveillance 

79 Skills Audit / Qualification Verification 

80 Implementation of Electronic Record System 

81 Ward Committees 

82 Training of Ward Committees 

83 Izimbizo / IDP Forums 

84 Publicity / Community Awareness 

85 Organise 66 Ward Committee Meetings for a Year 


2012/2013 

INTERNAL EXTERNAL 

COMMITTED NON-COMM. COMMITTED NON-COMM. 


15.000. 000 

12 . 000 . 000 

40.000. 000 

5.000. 000 

36.000. 000 

200,000 

1,531,525 

6,200,000 

3.720.000 

3.100.000 

4.000. 000 

3.100.000 

1 . 200.000 

700.000 

100.000 

15.000 

1.184.000 

70.000 

200,000 

200,000 

180,000 

90.000 

185.000 

140.000 

300.000 

40.000 

7.150.440 

7,484,400 

1.993.200 

5.874.000 

6.943.200 
6,790,080 

7.414.440 
4,497,240 

3.432.000 

7.484.400 

6.164.400 

7.484.400 
7,692,960 

6.561.720 

7.617.720 

2.455.200 

5.200.800 

4.989.600 

6.441.600 

2.884.200 

6.256.800 

3.471.600 

4.910.400 

7.407.840 

4.506.480 
10,277,520 

3,948,120 

3.384.480 

4.140.840 

200,000 

608,992 

200,000 

250.000 

150.000 


500.000 

100.000 

125,400 

200,000 

250.000 
1,287,911 

16,500 

100.000 

650.000 

550.000 
2,565,615 

50,000 

120.000 

200,000 

400,000 

400,000 

500.000 

500,000 


72,600 




86 Workshop / Conference / Meetings 

87 KwaShushu Hotsprings (Phase2) 

88 Vineyard Project 

89 Establishment of Maphumulo Community Gardens 

90 Agri-Processing Hub 

91 Mambulu Titanium 

92 Lime Mining 

93 LED Strategy 

94 Upgrade of Sabuyaze Stadium 

95 Construct Maqumbi Sportsfield 

96 Fight Against HIV/AIDS Epidemic (World AIDS Day) 

97 Participation of the Municipality in Kwanaloga Games 

98 Promotion of Culture & Tradition amongst the Youth 

99 Provision of Support to Disability Groups 

100 Youth Development Programmes 

101 Development of Youth Development Strategy 

102 Youth Day(16June) 

103 Poverty Alleviation 

104 Embusweni Road 

105 Samungu Road 

106 Mambulu Road 

107 Fundani Road 

108 KhathaRoad(Phase2, 3&4) 

109 Ntunjambili Access Road 

110 Kwashushu Road with Footbridge 

111 Street scape 

112 Construction of Sidewalks (Phase 2) 

113 Taxi Rank 

114 Emnyameni Sport Complex 

115 Maintenance of Municipal Infrastructure 

116 Tunnel Farming 

117 Maphumulo Town Hall 

118 Maphumulo Town Ablution Block 

119 Maqumbi Sportfield 

120 Buying of dozer truck & grader 

121 Renovations of offices & Construction of parking bays 

122 Transportation Sector Plan 

123 Integrated Waste Management Plan 

124 Ocheni Electrification 112 Houses 

125 Mxhosa Electrification 136 Houses 

126 Intergrated National Electrification Programme (MTAS) 

127 Mthandeni Electrification 136 Houses 

128 KwaShushu Electrification (infills) - 66 Houses 

129 Maphumulo Central 136 Houses 

130 Maqumbi Rural Housing 1000 

131 Mambulu Rural Housing 1000 

132 Mathandeni Rural Hosuing 1000 

133 Zubane Rural Housing 1000 

134 Mambedu Rural Housing 1000 

135 Ngcolosi Rural Housing 1000 

136 Qwabe Rural Housing 1000 

137 Hlonga Rural Hosuing 1000 

138 Cele Rural Housing 700 

139 Small Town Rehabilitation 

140 Household Connections 

141 Maphumulo Network Upgrade: Electrification 


12,500 


200,000 


77,000 


1,500,000 

150,000 


220,000 


220,000 

330,000 

2,845,376 

5,000,000 

731,625 

2.500.000 

3.700.000 


1,300,000 


550.000 
45,000 

400.000 


8.700.000 

7.800.000 

7.800.000 

8.700.000 

5.700.000 


3,000,000 

6,800,000 

300,000 

300,000 

1.496.000 

2.728.000 

1.496.000 
1,128,600 
1,496,000 


60,000,000 


3,000,000 


1,200,000 

1,200,000 

1,200,000 

6.400.000 
5,000,000 

5.000. 000 

1.600.000 

8 . 000 . 000 
1,800,000 
4,000,000 


153,900,000 


I 139 


45,001,119 62,327,000 373,415,605 158,095,00d1 

638,838,724 


Appendix 2: 

Service Delivery Budget & Implementation Plons 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 
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Appendix 3: 

Key Performance Areas (KPA's) 


Maphumulo Integrated Development Plan (IDP) 2012 - 2013 

Final June 2012 
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2012/13 PERFORMANCE INOICATOR>BUI>GET & TREA8URY DEPARTMENT 


NatlorMl KPA 

NATIONAL KPA 

STRATEOIC OBJECTIVE 

MEASURABLE 
OBJECTIVE OUTPUT 

PERFORMANCE 

MEASUREANDIC 

ATOR 

TIME FRAME 

RESPONSIBLE 

DEPARTMENT 



FINANCIAL MANAOEMENT ANO VIABaXn 

FmaocMl statements lo 
Audilor Gerteral 

Acceplanceol 
submisslon by AG 

Financial 

slatements 

subimtted 

30-Aug-t2 

Budgetand 

Treasury 

Budgel process and IDP 
alignmenl 

Approve mumopel 
budget Ihat is linked to 
IDP 

Approved budgel 

3t-Mayt2 

Budgetand 

Treasury 

IndHjent register 

Compile an mdtgent 
reglsler 

Approved mdigenl 
register 

3t-Mar-t2 

Budgetand 

Treasury 


Revenue enhancemertt 

enhance revenue and 
ensure financial 
vtabiktyand 
suslamabilily lor 
Maphumulo 
mumcipalily 

Solrevenue 

ooHected 

Jun-t3 

Budget and 
Treasury 


Creditors 

Creditors paid within 
stipulated 30 days 

Number of days 

10 pay creditors 

Jun-t3 

Budgeland 

Treasury 

Auditor GeneraTs report 

Receive unqualiiied 
Audilreport 

Urtquaiilied repon 

Oec-t2 

Budgetand 

Treasury 

Annual report 

Prepare muraapal 
armual reporl in lerms 
olSeclloneSolMFMA 

Annualiepon 
tabled lo oounoi 
tor constoeration 

Mar-13 

Budgelaixl 

Treasury 

Budget monilonng 

To monVily mtorm 
departmenlssecbontol 
Ihelr budgel usage 

Proolol 
subnvssions 10 
HOO's 

June20t3 

Budgetand 

Treasury 























Viability 

Cash llow monllonng 

10 meel obligation and 
have surplus casg 
mvested 

Signedbank 

slatemem 

Jun-13 

Budgetand 

Treasury 



Fifiancial Managamanl and 


Extetnal raportng 

To suOmit Staluloty 
reportmg to Nationai 
and Provmdai 
Treasunes and oVier 
State agerxaes 

Number ol reports 

(Sectkmri) 

submiUedlo 

Naboneland 

provincaal 

Treasunes 

Jun-13 

Budgeland 

Treasuiy 

Financ>ai lapoiling 

To manage woilung 
capilai eftociively 

Numberoleports 
subrmitedlo 
Finanoe Porttoho 
Commitlae 

Jur>-t3 

Budgetand 

Treasury 

ConrMwnal grams 

Toreconoto 
condrtional grams on 
its use and report on ils 
slabis to relevenl 
tonder 

Granl reports 
produced 

Jun-13 

Budgetand 

Treasury 

To consoMate the Mid- 
YearRoporttor 

MKFyear report <S«» 72) Sobmtesion lo 

Treasuries 

Oateoi 

submssion ol Vro 
Mid year report to 
Treasury. AG & 

IG 

Jan-13 

Budgetand 

Treasury 

Audilqueinea 

To resoive all AG 
quanes Ihal apprear in 
Ihe audil repoit. wilhin 
a reasonable Pme after 
audit 

Approved action 
pian 10 address 

AG quemesn 

Jun-13 

Budgeiand 

Treasury 

Risk managemont 

TohoWrisk 
managemern 
commrtlee meepngs tor 
early identihcation 
polentisl Ihreaths and 
weaknesses 

Numberol 
meetings held 

Jun-13 

Budgeland 

Treasury 

To rewew annual nsk 
managemern pian as a 
means lo early idemily 
potentiakty ol 
weaknesses and 
threaths 

Revwwedand 
approved Risk 
managemenl plan 
by 30 September 
2012 

Sep-12 

Budgeland 

Treasury 

Audil commillee 

To ensure Ihat the 
audrt commrttee sits tor 
ftnancial revtew of Ihe 
municipaMy 

Numberol 

meetmgsheld 

Jia)-13 

Budgeiand 

Treasury 

PMS 

Reporting lo PMS umi 

Timeous reporting 
to PMS unil 

Submissions ol 
quartely reports lo 
PMSunt 

Budgetarrd 

Treasury 












Updatmg ol mtormation 
on the muniopai 
webeiM 




Website 

Frquencyol 

updaling 

Jun-13 

Budgetand 

Treasury 
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»t»13 PERFORMANCE INMCATOR- CORPORATE SERVICES 


NATKWAL KPA 

r. 

1 

. t 

STRATEGIC 

OajECTIVE 

MEASURABLE 

oejEcnvE 

PERFORMANCE 

MEASURE/INOICATKW 

TIMEFRAIME 

RESPONSIBLE 

OEPARTMENT 

! 

FatraMenani 

upMngoi 

wiMMlcnM. fwman 

iM«mnHnaea<uM 

pokiastoflf* 

MunioipaHr 

Nunlw of polDoi 

lOViMd 

Jun-13 

Cciparatotarvicat 

Fonwilitcn and 
MMngolbiilaMhi 

PnMnopatly 

Nuntoer d nea by-laws 
dtfatopad andadoplod 
bycouKi 

Jui.13 

CotporatotarvKai 

PERFORMANCE MNAGEMENT SYSTEM 

Compta Sorvca 
Oahniy and Budgal 
Impbnanlalan Plant 
atpariagurairanttcl 
MFMA 

AppfDvadSOeff’tld 
3012113 (28daytaltof 
bial budgat appreval ) 

Sa(Fl2 

Coiporatotarvicai 

toaiBure 11« tigrang 
d Partonnanca 
agraanBnls to MM S 
Sacton $T Managert 

Nufntierdiigrnd 
peftormanca agrsennntt 
bydsadinedala(31 Jdy 
XI2) 

Spartomanca 
agraannnlt tigrnd 

CoiporMe larvKat 

Annual Peftomanca 
Manogannnlfapoit 
wtfnllad toCOGTA 
(Sadtoii Rapofi ) 

Submittian by deadhne 

31Wltig.12 

CcrporatotanrKat 

Uon4of And nipfovQ 
porfofTunc^ 

Nuntnrdreporlson 
mmicipal paftonianca 
tubfnMadloCOGTA 

Jun-13 

Ccfparalasetvioat 

PMSnaparang 

T«n40u» reportjng M PUS 
tfWt 

Sufeinsstonad 

quaitttyraparltla 

PMSunil 

Cotpor JU taivcet 
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Tranngdtultlln 
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WoitptocaSUsPian 

NunbardtUHlranad 
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WSPtdopUdliyCoiindl 

Jiina2013 
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% WSP budgal tpenl on 
liarMig 

Jim-13 

CoipaiaMtannoot 


PtPMiansllinancul 

miMtnwlolacti 

yautilorluiVianng 

inarUudM 

Numborol burtiiy 
raopianii 

Doc-12 

Corporalt leivicat 
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CondudtUtajiM 
andquMctton 
lanrcManloalttjll 
nioinfcoit Inonlof lo 
dpnwo poiloniionco 

napon on tUt JudJ tnd 
quoUcaton vonficjlian 
raeonodbySlMitth 

2013 

Mjr.13 

Coiporaat larvcei 



F«vacanlpo$lson 

MOKpaoopQni 

NionbtrolpOtHUod 

Mar-13 

Coiporjlt tarwcac 


RECOftOS MANAGEMENT 

Miulanol 
aijnyoioonli IQr 
UIOClM 

imitoniontalonal 

Mooidtnijnagaintnl 

tyttani 

%Piogiettii 
tnptananMcnollit 
laconti mjnogemenl 
tytlam 

Jun-13 

CoipcraM tenhcai 



Uonagtaionlol 
ComHiOM Syitan ol 
MIAoiOOOMr 

AppnwednwKipM 
cataidtrfSchtrllrlto/ 
ONottig) by 30 Augutl 
2012 

31 Aiig-13 

OoiporaM aorviCM 
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1 

AdlMroncolo 

muniapMcalondarf 

Stango ormttlloga 

ahudmt 

%olineeUngttiltngai 

tohaiMadlnVii 

nwiciptlealender 

A(i-13 

OoiporaH torvcai 
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f 

nomoonolo 

aacrtljnalliQrta 

optralianQllha 

Counolandtl 

ComlCaniHioitet 

Tumaiaundunaloi 
dawemg agendas baiore 
achtdiAt mtahngt 

Jlai-13 

CarporaM larvcat 



Proitaianoli 

aaoraijntalarPio 

optraianallha 

CounclJndMI 

CaunoiCarmOlea 

Tumtiaundlinialar 
SubmltPont ol iwnutas lo 
chtrptrtona ol 
eomiallott etawi 3 dayt 
ol Ihe meoling 

Jun-13 

CorpoitMieivicat 


2012(13 PCRFORMANCE INNCATOR- ENOMEERIHG SERVICES 


NATIONAL KPA 

STRATECIC0BJ6CTIVE 

MEASURABLE OBJECTIVE 
OUTPUT 

Key Performanco Indicalors 
(KPI's) 

Annual Targat 

Rtspontlbllily 

oflicial 


1 

& 

z 

o 

5 

>• 

0 

u 

1 

WATER 

To ladlllAle Ihe provisjon ol walef Irom 
Ihe llefnbe Dislflct inunicipaMy 

Number ct meebngs heid 

Jun-13 

TEOtNlCAL 

OEPARTMENT 

To speeo up ihe laahiabon ol waier 
pravision lor Maphumulo fesMents 

Number ol water meetings 
ladUaled by Maphumuio 
rnuracipalily 

Jun-13 

TEOtNICAL 

DEPARTMENT 

SANITATION 

To lacilitale (he pravision d sanitaljon 

Number ol meeling held wMh the 
Disfeid k) lacilitale ihe pravision ol 
sanitation 

Jun-13 

TECHNICAL 

DEPARTMENT 

Number ol households pravided 
wilh new sanilation 

Jun-13 

TECHNfCAL 

DEPARTMENT 

SMAU TOWN REHABILITATION 

To laoUaie the construdion ol taxl 
rank and streetscape 

Number ol meeiaigs held 

Jun-13 

TECHNICAL 

DEPARTMENT 

CORRIOOR DEVELOPMENT 
(KWASHUSHU) 

To laaMate Ihe construdion ol 
constniction ol road lor Kwashushu 

Number o( meebngs heU 

JUn-13 

TECHNICAL 

OEPARTMENT 


ROAOS 

To Improve the Qualitir d Me ol the 
convnunjly by providing Ihem w4h 
accessio raads 

Percemageol wont compieled 
lowanlsconsfeudion d Samungu 
aocess roeds (gravel) 

Mar-13 

TECHNICAL 

OEPARTMENT 

Percemage ol worlt oompleted 
lowards consfeudion ol Mbusweni 
aocess roads (gravel) 

Jun-13 

TECHNICAL 

OEPARTMENT 

Percemage ol work compieied 
lowards consirudion ol Khaiha 
road phase2 (gravel) 

Jun-13 

TECHNICAL 

OEPARTMENT 

Percemageol work oompietod 
towardsconsfeuctionol Nlun|ambiii 
accass roed (gravel) 

Jun-13 

TECHNICAL 

DEPARTM6NT 

Perceniage ol work compieted 
towards oonsfeuclton o( Fundani 
access road (gravol) 

Sep-12 

TECHNICAL 

OEPARTMENT 


EUCTRBITY 

To provide Ihe oommunity ol 
Maphumulo wilh eiectficity 

Percantageol workprogiess 
towards eleclricity Insiaiialion o( 
14«2 households 

Jun-13 

TECHNICAL 

DEPARTMENT 

Number ol househoids wtth access 

In frAA tflArlririty 

Jun-13 

TECHN1CAL 





OEPARTMENT 

















CAPITAL BUOGET (INTERNALLY 
FUNOEO) 

Renovations ol oifices. and 
coRstrudlon ol paflting bays 

Consvuction pfOQfoss lonQnvs 
oomplelion ol othces and parking 
bays 

Jun-13 

TECHNICAL 

OEPARTMENT 


WASTE REMOVAL 

Toimpraveihe quaUyollileollhe 
communily by pfovlfhng Ihem wllh 3 
wasle removal sefvice 

Percanlage inplememalion ol 

IWMP 

Jun-13 

TECHNICAL 

OEPARTMENT 

Fraquancy ol waste removal within 
Ihe lown ol MaphumiAo 

Jun-13 

TECHNICAL 

OEPARTMENT 


To provide maplMmuio comimifltes 
wiih reaealionai laoMies 


Number ol spoil ground 
oonslruded 


TECHNICAL 

OEPARTMENT 


COMMUNITY FACILITIES 


HIG FUNOING 


CAPITAL BUOGET 


MAMTANANCE OF ROADS 


MAINTANANCE OF SPORT 
GROUND8 


MAINTANANCE OF COMMUNITY 
HALLS 


To ensure Ihe compiele spending ol 
MIG Funrtng In Ihe piicvision ol Oie 
fenuired senrices 

Maifliananoa ol munKipai 
inlraslnjctuie 


% lundlng spendon MIG prpiecls 


% ol operational budget speM on 
repalrs and malntenanoe 


To ensure Ihe proper maniamance o( 
Ihe mureclpal Inlrastucluie 


Numberol roads manlatrwd 


Nvmbef ol spoits giounds 
manlained 


Number ol communrty hals 
mantained 


Number ol Wards per municipaMy 
Implemenling Ihe Capltal Works 
Plan 


Jun-13 


Jun-13 


Jun-13 


Jun-13 


Jun-13 


Jun-13 


3waids(1.7S10) 


TECHNICAL 

OEPARTMENT 


TECHN1CAL 

DEPARTMENT 


TECHNICAL 

DEPARTMENT 


TECHNICAL 

OEPARTMENT 


TECHNICAL 

OEPARTMENT 


CAPITAL WORKS PROJECTS IN 
WAROS 


Implemenlation o( capiial projecis In 
municipalwards 


TECKNICAL 

OEPARTMENT 


GOOD GOVERNANCE AND PUBUC PARTICIPATION 


NATIONAL KPA 


2012/ 13 PERFORMANCE INDICATORS • GOOD GOVERNANCE 


STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

OUTPUT 

PERFOMANCE 

MEASURE/ 

INDICATOR 

TIME FRAME 

Dec-12 

RESPONSIBLE 

DEPARTMENT 


Ward Committee 
training 

To train ward 
committees 

Numberof ward 
committee 
members 
trained 

CORPORATE 

SERVICES 

Izimbizo/IDP 

forums 

Clustering of 

IDP Public 
Participalation 
meetings at 
wards, 

representative 
forum and target 
groups meetings 
i.e Churches 

Number of 
IDP/budget 
Imbizo 

Mar-13 

CORPORATE 

SERVICES 

Number of IDP 

Representative 

meetings 

inclusive of all 

interested and 

affected 

stakeholders 

Mar-13 

CORPORATE 

SERVICES 

Public Participation 

Inform and 
engage public 
on the municipal 
activities 

Number of 
community 
meetings held 

Jun-13 

CORPORATE 

SERVICES 

Ward Committees 

Ensuring Ward 
Commitees are 
a recongised 
community 
participation 

No. of ward 

committee 

meetings 

Jun-13 

CORPORATE 

SERVICES 

% of functional 

Jun-13 

CORPORATE 


911 WIUI9 

Ward 


SERVICES 



throught their 

Committees in 










Inputs, 
submitted as 
miniiles in their 

terms of the 
new model 






meetings 

% of attendance 
by ward 
commKees 

Jun-13 

CORPORATE 

SERVICES 

Customer 

Satisfaction 

Manage and 
improve 
relations with 
the community 

Tumaround time 
for responding 
tocustomer/ 
community 
complaints 

Jun-13 

CORPORATE 

SERVICES 

Communication and 
Public Participation 
Strategy 

Ensure public 
participation 
through the 
existance ofthe 
stakeholders 
forum 

Number of 
meetings hekJ 
with 

stakehotders 

fonim 

(Amakhosi. 

Business 

groups, Sector 

departments 

etc)) 

Jun-13 

CORPORATE 

SERVICES 

Intergovernmental 

Relations 

Management 

Effective 
engagement by 
the Municipality 
with other public 
sector 

departments 
and role players 

Number of 
meetings held 
with the District 
and sector 
department 

Jun-13 

CORPORATE 

SERVICES 


lULY 201 2- JUNE201 3 PERFORMANCE INDICATOR 


)EPARTMENT 

HUMAN SETTLEMENT 

CPA 

BASIC SERVICE DELIVERY AND BUDGET INFRASTRUCTUI 

fTRATEGIC PERFORMANCE OUTCOME FOR THE KPA: 

JATIONAL 

CPA 

MEASURABLE 

OBJECTIVE 

OUTPUTS 

PERFORMANCE 

MEASURE/ 

INDICATOR 

TIME FRAME 

RESPONSIBLE 

DEPARTMENT 

Maphumulo community 

To improve the 
quality of life for the 
community by 
providing them with 
decent housing 

Number of new 
houses to be 
constructed 

Jun-13 

Human settlement 

To attend planning 
and intergration 
meetings at llembe 
district and raise 
issues relating to 
housing development 

Number of 
meetings held 

Jun-13 

Human settlement 

To hold housing 
forum meetings to 
discuss issues of 
housing 

Number of 
meetings held 

Jun-13 

Human settlement 

Submissions of 
trench2 applications 
for approval of 
Maqumbi, Qadi, 

Submitted and 
approved 
applications by 




Embo and 

Mar-13 

i-tiiman cotflomont 


o 

KZN Human 

1 lUIIICIIi Owilldlldll 



k * I 




NombOKOjwana rurai 
housing project to 
KZN Human 
settlement 

settlement 

department 





Provision of habitabie houses 


To review a Housing 
sector plan 

Progress towards 
reviewing the 
Sector plan and 
adoption by 
council 

Jun-13 

Human settlement 

To train housing 
beneficiaries on 
housing issues 

Number of 
housing 
beneficiaries 
trained 

Jun-13 

Human settlement 

To improve the 
quality of life of 
communities through 
providing them with 
public facilities 

Progress towards 
building and 
completing the 
library within the 
maphumulo area 

Jun-13 

Human settlement 

PMS reporting 

Timeous reporting 
to PMS unit 

Jun-13 

Human settlement 














2012/13 PERFORMANCE INOICATOR- MPCC 


NaUonal KPA 

lOP 

Objectlve 

NATIONAL 

KPA 

STRATEGIC 

O0JECTIVE 

MEASURABLE 

OBJECTIVE 

OUTPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

TIME FRAME 

Responslbllity offkial 


Provitlon 

Flnancial 

Provltlon of 

Opening of tfre 

OfRcial opening of 

30-Sep-12 

Manager: MPCC 

UJ 

a 

of toclal 

vlability and 

toclal 

centre 

the Threatre and the 



o. 

O 

faellltlea 

managament 

facliniei and 


communllycenlrein 



i 

and 

tervlcet 


tervlcei 


theMPCC 



UJ 

o 








ii 

a 

o 

z 

o 

u 

U4 

8 

(/> 




Centre bookings 

Number of bookings 
of the centre 

JUn-13 

Manager. M’CC 




Timeously 

Tumaround litne for 

Jun-t3 

Manager: MPCC 





respondingto 

responding to 







tenants Issues 

lenants issues 







Signingof 

Signed Setvice Level 

Jun-13 

Manager: MPCC 





setvlceLevel 

Agreemenlswith 







agreements 

lenants( 

Govemmenl 
departments and 







Tenanls 

Nianberof tneelings 

Jun-13 

Manager MPCC 





participation on 

hekf with lenants 







issues alfectvig 

represantabves to 







Ibem 

discuss issues of 








Community setvices 
(MPCC) 







Reportingon 

Numberofrepottson 

Jun-13 

Manager: MPCC 





MPCC activilies 

Ihe quattely aclivities 
submined lo EXCO 







PMS repotf ng 

Timeous repotting lo 
PMS unil 

Jun-13 

Manager: MPCC 


2012/13 PERFORMANCE INDICATOR • SUPPLY CHAIN MANAGEMENT 


NATIONAL KPA 


STRATEGIC 

OBJECTIVE 


MEASURABLE OBJECTIVE 
OUTPOT 


PERFORMANCE 

INDICATOR 


TIME FRAME 


RESPONSIBLE 

OFFICIAL 


UJ 

o 

< 


o 

z 

< 


m 

< 

> 


z 

lij 

s 

LU 

o 

< 


z 

< 

X 

o 

>- 

_J 

o. 

o. 

o 
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To report to Treasury 
on SCM activities 


Number of reports 
submitted to 
Treasury 


Promotion of locally 
based businesses 


Number of locally 
black owned 
SMME awarded 
the tenders by the 
municipality 


Updating of suppliers 
database 


Frequency of 
updating the 
suppliers 
database 


Timeously delivering 
on requisitions 


Turnaround time 
for responding & 
delivering on 
requisitions 
submitted 


Fully functional SCM 
unit 


% compliance 
with the SCM 
policy 


Functionality of SCM 


Turnaround time 
for evaluation 
committee to 
evaluate tenders 
after the closing 
date 


Jun-13 


SCM Manager 


Jun-13 


SCM manager 


Jun-13 


SCM Manager 


Jun-13 


SCM Manager 


Jun-13 


SCM Manager 


Jun-13 


SCM Manager 




commitees on 
considering tenders 

Turnaround time 
for bid 
adjudication 
committee to 
consider tenders 

Jun-13 

SCM Manager 



To give all 
stakeholders an 
opportunity to appeal 
on all tenders issued 
by municipality as per 
legislation 

Advertisement for 
tender appeals 

Jun-13 

SCM Manager 


PMS 

PMS reporting 

Timeous reporting 
to PMS unit 

Jun-13 

SCM Manager 


Maphutnulo Local Muraopality 



2012/13 

PERFORMANCE INDICATOR- PLANNIN 

G DEPARTMENT 

NATIONAL 

KPA 

STRATEGIC 

OBJECTIVE 

MEASURABLE 

OBJECTIVE 

OUTPUT 

PERFORMANCE 

MEASURE/ 

INDICATOR 

TIME FRAME 

RESPONSIBLE 

DEPARTMENT 

SPATIAL PLANNING AND ENVIRONMENTAL MANAGEMENT 

O) 

c 

‘c 

c 

co 

a. 

13 

S* 

’u 

’c 

3 

S 

To review the IDP 
in terms of the 
Municipal Systems 
Act and align it to 
the budget in 
terms of the 
Municipal Finance 
Management Act 

Progress towards 
ther review of the 
2013/13 IDP 
(compllant with MSA 
&MFMA) bythe 
deadline 

Jun-13 

SUPPORT 

SERVICES 

Land Use 

Management 

System 

Adoption by council 

Dec-12 

SUPPORT 

SERVICES 

To improve 
spatial structure 
and definitlon of 
urban functions 
within the 

Municipal area 
and to improve 
accessto 
opportunities 

Progress towards 
the review of the 
Spatial Development 
Frameowofk 

Dec-12 

SUPPORT 

SERVICES 

Preparation of the 
Town Register 

No register in place 

Jun-13 

SUPPORT 

SERVICES 
















2011/2012 SOBIP • Mundpal Pianning 


MaptHKnulo Local Muniopality 




Inslitutional 
arrangements in 
place for 
participation in 
Planning Shared 
Services facility 

IDP forums and 
strategic meetings 
attended 

Jun-13 

SUPPORT 

SERVICES 


2011/2012 SDBIP • Muncpal Plannlng 



